
SEAGULL ALTERNATIVE HIGH  
SCHOOL ADVISORY COUNCIL (SAC) 

Wednesday, November 19, 2025 
Meeting Agenda 

Charisse Merchant-James, Principal 
Kendra Nichols, Assistant Principal 

Naomi Davis & Anthony Schmieder, SAC Co-Chairs 
 

School Accountability Funds Balance: $2,433,24 
School Recognition $1,523  

 
Desired Outcome: Monitor the School Improvement Plan (SIP) 

I. Welcome – Principal Charisse Merchant-James 
II. Approval of August & September Minutes 

III. Old Business 
a. Review Bylaws 
b. MTSSS – Hudson & Twitty 

IV. Administrative Report 
a. High School/Middle School 

a. Sesir Events 
b. Adults With Abilities Program 
c. Child-Care/Teen Parent Program 

V. New Business 
a. A+ Funds for being Commendable 
b. Master Schedule Changes 
c. School Accountability Funds & Student Recognition Funds 
d. Reading Plan for SIP – Haywood-Marquez 

VI. Adjournment 
VII. Open Forum/Questions 

 
 
 

SAC Monthly Meetings are held the 4th Thursday of the month from 9:45 – 10:30 in the Media Center: 

*Wednesday, December 17, 2025 (3rd Wed.) 
Wednesday, January 28, 2025 

Wednesday, February 25, 2025 
Wednesday, March 25, 2025 
Wednesday, April 22, 2025 
Wednesday, May 27, 2025 

 
 

*Right Click Here To Join Meeting: Link will not be “LIVE” until 9:45 am the day of SAC 
Meetings*  

ARE YOU A PARENT, STUDENT, OR STAKEHOLDER WHO WANTS TO GET INVOLVED? 
SIGN UP HERE 



SEAGULL ALTERNATIVE HIGH  
SCHOOL ADVISORY COUNCIL (SAC) 

 


