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Seagull Alternative High School 
SAF Meeting Minutes 

Wednesday, August 27, 2025 
SAC Co-Chairs: Naomi Davis & Anthony Schmieder 

 
 

Agenda Item Notes 
Call To Order 9:54 am: Meeting “called to order” by Ms. Davis. 

 
Approval of Minutes 

 
Review of the June minutes approved by Mrs. Merchant-James and seconded by Mr. Schmieder. 

Old Business 
 

Mrs. Merchant-James discussed the issue of funding for radios, mentioning that the SAC funds were voted for 
this purpose, but the current budget report shows only $433.11 in accountability funds, which is believed to be 
an error. 

Administrative 
Report 

• Mrs. Nichols provided the high school report, mentioning a Cesar infraction involving a student with 
alcohol on campus and the upcoming awards assembly scheduled for October 22nd to recognize 
student achievements.  

• Adults with Abilities Program: Anthony Schmieder reported on the Adults with Abilities program, 
mentioning the opening of a new location at the Quest Center, the closure of the Whispering Pines 
location, and the current student count of 77 with a goal to reach 80. 

• Childcare Facility Update: Dr. Robillard shared updates on the licensed childcare facility, including a 
smooth opening with 40+ on the roster, the addition of new staff members, and the successful passing of 
a licensing inspection. Dr. Robillard announced that Baby Fun Day, rescheduled from May, will take place 
on October 9th, featuring various fun activities for moms, babies, and students, and encouraging 
participation from the school community. 

 
New Business • Naomi Davis reviewed the new SAC meeting dates, which have been moved from the first Wednesday of 

the month to the last Wednesday, with adjustments for November and December due to holidays. 
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• SAC Nominating Committee: Naomi Davis discussed the need for a SAC nominating committee to 
involve students, parents, and staff in the nomination process, encouraging students to participate and 
highlighting the benefits of being part of SAC. 

 
Funds Request No funds request at this time. 

Announcements No announcements at this time.  
Adjourn 10:34 am: Meeting “adjourned” by Ms. Davis and seconded by Mr. Schmieder. 

As recorded by SAC Co-Chair, Naomi Davis 


