
SEAGULL ALTERNATIVE HIGH  

SCHOOL ADVISORY COUNCIL (SAC) 

Wednesday, August 27, 2025 

Meeting Agenda 
Charisse Merchant-James, Principal 

Kendra Nichols, Assistant Principal 

Naomi Davis & Latonia Gardner, SAC Co-Chairs 
 

School Accountability Funds Balance: $1,042.12  
School Recognition $1,523  

 
Desired Outcome: Monitor the School Improvement Plan (SIP) 

I. Welcome – Principal Charisse Merchant-James 
II. Approval of May Minutes 

III. Old Business 
a. Update on SAC money use suggestions for: 

a. Other alternatives for radios 
IV. Administrative Report 

a. High School/Middle School 
a. Sesir Events 

b. Adults With Abilities Program 
c. Child-Care/Teen Parent Program 

V.  New Business 
a. Review SAC meeting dates for this school year 
b. Review Bylaws 
c. Select Nominating Committee 
d. Accountability Funds 
e. Review SAC areas of focus 

VI. Adjournment 
VII. Open Forum/Questions 

 
 
 

SAC Monthly Meetings are held the 1st Wednesday of the month from 9:45 – 10:30 in the Media Center: 
 

*Right Click Here To Join Meeting: Link will not be “LIVE” until 9:45 am the day of SAC 

Meetings*  

ARE YOU A PARENT, STUDENT, OR STAKEHOLDER WHO WANTS TO GET INVOLVED? 
SIGN UP HERE 

 

 

https://teams.microsoft.com/l/channel/19%3APDDOSaQKlvU40lPgiNivUO9TdLD_mmyzWg_8EiabbpA1%40thread.tacv2/General?groupId=eaad0ca7-5355-4a67-8c46-d36ab13a42b8
https://teams.microsoft.com/l/channel/19%3APDDOSaQKlvU40lPgiNivUO9TdLD_mmyzWg_8EiabbpA1%40thread.tacv2/General?groupId=eaad0ca7-5355-4a67-8c46-d36ab13a42b8
https://teams.microsoft.com/l/channel/19%3APDDOSaQKlvU40lPgiNivUO9TdLD_mmyzWg_8EiabbpA1%40thread.tacv2/General?groupId=eaad0ca7-5355-4a67-8c46-d36ab13a42b8
https://forms.office.com/r/3Fck9bQSCG

