Seagull Alternative High School
SAC Meeting Minutes: January 28, 2026
SAC Co-Chairs: Naomi Davis & Anthony Schmieder

Agenda Item Notes
Call To Order SAC Meeting was “called to order” by Ms. Davis at 9:58 a.m., second by Ms. Merchant-James
Welcome -Ms. Merchant-James: Motion made to change the order of the meeting agenda for today to discuss new business

first, second by Ms. Davis. Levedine Louis has graduated, will be looking for another student to replace her on SAC.
School Board meeting was held last week, School Board has voted to close Seagull and merge with Whiddon-Rogers;
Wednesday 2/4/26 at Whiddon-Rogers at 5:00 p.m., Community Meeting for both Seagull and Whiddon to discuss
what’s going to happen with the merger

Approval of Minutes

-Approval of December minutes, motion made to approve by Ms. Davis, second by Mr. Centifanti

Old Business

-School Accountability Funds: $2,433.24; Student Recognition Funds: $1,523.00

-Florida School Recognition Program (A+ Funds) Proposal Results: Ms. Merchant-James: Funds have been approved
and uploaded to the database. Ms. Ziff will be entering salaries on 1/28/26 based upon the voting results which was
100% of the funds will be distributed evenly amongst all eligible staff.

Administrative Report

-High School/Midde School/SESIR Events: Ms. Merchant-James: 2 SESIR events have occurred
-Adults with Abilities: No report given today, Mr. Schmieder absent
-Childcare/Teen Parent Program (Dr. Robillard): No report given today, Dr. Robillard absent

New Business

-Presentations on how to use SAC funds: Ms. Merchant-James: Quote #1) field trip to Zoo Miami, $10 per student for
two hands-on experiences, bus is $58/hour for 3 % hours would be $203.00 + $400.00 for experience, total estimated
cost is $603.00 estimated cost; Quote #2) field trip to AMC Theater for private screening, total estimated cost
$650.00; Ms. Hicks: Quote #3) CLT Testing $1,725.00, $34/student for 50 students (would use School Accountability
funds for Quote #3)

-Vote on how to use SAC funds: Quote #1) 8 in favor, 2 no response, 0 opposed; Quote #2) 10 in favor, 0 opposed,
unanimous vote passes. Quote #3) 10 in favor, 0 opposed, unanimous vote passes.

-Seagull Merger

-Attendance Plan (Ms. Samuel): Will be following same protocols as last year, after 3 absences, get reported,
calls/emails will be made to parent/guardian, if not contact is made then at least 2 home visit will be made, if cannot
be reached then, contact will move to the next level. FOCUS attendance designee is Ms. Lamar.

Funds Request

None at this time

Announcements

Next SAC meeting will be on Wednesday 2/25/26

Adjourn

The meeting was “adjourned” by Ms. Davis at 10:18 a.m., second by Ms. Hicks.

As recorded by SAC Secretary, Allana Ziff.




