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& Outlook

SAC Meeting Announcement

From Jason B. Centifanti <jason.centifanti@browardschools.com>
Date Tue 12/9/2025 7:27 AM

To  Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J.
Schmieder <anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

[l]J 1 attachment (6 MB)
1000001438.jpg;

It is posted on the marquee in the front parking lot. | was able to get both sides done.
Respectfully,

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQANQgsv0eO0tNEgHSf91GHeno%3D 17m
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&, Outlook

December SAC - Voting and Proposals - Quorum Needed!

From Anthony J. Schmieder <anthony.schmieder@browardschools.com>
Date Tue 12/9/2025 2:12 PM

To Naomi A. Davis <naomi.davis@browardschools.com>; Quenton Wright <QWright@browardschools.com>;
Qwright@flpd.gov <qwright@flpd.gov>; Charisse E. Merchant
<Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols <kendra.nichols@browardschools.com>;
Allana B. Ziff <allana.ziff@browardschools.com>; Jason B. Centifanti <jason.centifanti@browardschools.com>;
Libia E. Schmieder <libschmé@gmail.com>; Whittaker Katrina <katrinafamu@yahoo.com>; cheryl fairweather
<cfairwx@gmail.com>; dg.sunrise@gmail.com <dg.sunriss@gmail.com>; Shaterrika S. Michel-Hicks
<shaterrika.michelhicks@browardschools.com>

Cc  SeagullStaff <SeagullStaff@browardcountyschools.onmicrosoft.com>; Seagull Alternative High School
<SeagullAltHS@browardschools.com>

ﬁ]J 1 attachment (190 KB)
0601_12172025_SAC-Meeting-Agenda.pdf;

This is a message from Seagull Alternative High School

= S

cagull
Seaguil fliternalive High Hi(,h
Lipeet Success =

Greetings Parents, Community Stakeholders, & Partners,

The Seagull School Advisory Council (also known as SAC) would like to invite
you to our next SAC Meeting, taking place on Wednesday, December 17th,
at 9:30 am in the Media Center - Conference Room. Quorum is needed!! We
will need fo VOTE on how to use A+ funds. We also need to have proposals for
that as well as how to use School Accountability Funds.

Attached is a copy of the meeting Agenda and the SAC Sign-Up Sheet if
you are interested in joining. Please share these documents with stakeholders
or refer them to our school's website for more information at: Join Our
School Advisory Council (browardschools.com)

We look forward to seeing you soon. Thank you and have a great day!

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAOd3wxpWrqNOtKg273b8Lrw%3D 113
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Your SAC Co-Chairs,
Naomi Davis & Anthony Schmieder

Regards,

Anthony J. Schmieder, M.Ed.

Lead Teacher - AWA Program

BTU EP Designated Steward

BTU Negotiations Team Member

SAC Co-Chair

Equity & Prevention Licison

5000 Role Models of Excellence Mentor
Teacher of the Year 2022-23 & 2024-25
Seagull Alternative High School

425 SW 28'™ Street, Fort Lauderdale, FL 33315
754-321-7313 Direct Line

754-225-3626 Work Cell Number
954-301-0757 Personal Fax
anthony.schmieder@browardschools.com

A Small School with a Big Heart
Anchored in Student Achievement; Committed to Student Success!!

"Let us think of education as the means of developing our greatest abilities, because in
each of us there is a private hope and dream which, fulfilled, can be translated into
belief for everyone and greater strength of the nation." -President John F. Kennedy

We Value Your [EisE
=25 Feedback! g

browardschools.com/customerserviceschools

‘F‘-!. .’*‘
: Educating Taday's Sludents to

V' Succead in Tomorow's Warld

Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in connection
with the transaction of School Board business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAOd3wxpWrqNOtKg273b8Lrw%3D 2/3
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e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this
office by phone or in writing.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or

employee. See Policy 5.9: Anti-Bullying for additional information.

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAOd3wxpWrqNOtKg273b8Lrw%3D 3/3



SEAGULL ALTERNATIVE HIGH
SCHOOL ADVISORY COUNCIL (SAC)

Wednesday, December 17, 2025
Meeting Agenda
Charisse Merchant-James, Principal

Kendra Nichols, Assistant Principal
Naomi Davis & Anthony Schmieder, SAC Co-Chairs

School Accountability Funds Balance: $2,433.24
School Recognition $1,523

Desired Outcome: Monitor the School Improvement Plan (SIP)
I.  Welcome — Principal Charisse Merchant-James
II.  Approval of August & September Minutes
[ll.  Old Business
a. School Accountability Funds & Student Recognition Funds

IV.  Administrative Report
a. High School/Middle School
a. Sesir Events

b. Adults With Abilities Program

c. Child-Care/Teen Parent Program
New Business

a. Florida School Recognition Program (A+ Funds) Proposals

b. Vote on Proposals

c. Attendance Plan — Kia Samuel
Adjournment
Open Forum/Questions

SAC Monthly Meetings are held the 4*" Thursday of the month from 9:45 — 10:30 in the Media Center:
Wednesday, January 28, 2025
Wednesday, February 25, 2025
Wednesday, March 25, 2025
Wednesday, April 22, 2025
Wednesday, May 27, 2025

*Right Click Here To Join Meeting: Link will not be “LIVE” until 9:45 am the day of SAC
Meetings*

ARE YOU A PARENT, STUDENT, OR STAREHOLDER WHO WANTS TO GET INVOLVED?
SIGN UP HERE
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12/17/25, 8:59 AM Broward County Public Schools: BCPS Central V2.0
Y SAC Sign in Sheet for Seagull 7-12 (0601)

Time:

Date: 1‘2,)|7 lZS C?(%E)aﬁ«_/

SBBC Parent of
# SAC Member Full Name  Position Employee Student Sign Here

1 Carldoza, Chamoy Students No No ULI WS
(required for HS i .
& Centers)

2  Centifanti, Jason Non- Yes No
Instructional
Support
Employees

3 Cox, Rebecca Students No No
(required for HS
& Centers)

4 Davis, Naomi SAC Co-Chair, Yes No
Teacher

5 Fairweather, Cheyl Community / No No
Business
Representatives

6  Fairweather, Harold Community / No No
Business
Representatives

7 Frazier, Tabatha- Students No No
(required for HS
& Centers)

8 Hilerio Miranda, Adrianna Students No No
(required for HS
& Centers)

9 Lewis, Ja'Niyah Students No No
(required for HS
& Centers)

10 Louis, Levedine Students No No 2
(required for HS ;_j:;}f}
& Centers) ,
Parent

X
11  Merchant-James, Charisse  Principal Yes No %kh«u

https://web01 .browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=0601&print_data=y 112



LEN T HIED, Q.ea muve

Date:

Time:

- TR o

# SAC Member Full Name

12 Michel-Hicks, Shaterrika

13 Perez, Daniel

14 Sanchez, Joshua

15 Schmieder, Anthony

16 Schmieder, Libia

17 Whittaker, Katrina

18 Wright, Quenton

19 Ziff, Allana

https://web01 .browardsch0015,comiospa!ospa-c.entralzlsac—composition-school-sig

SBBC Parent of
Position Employee Student Sign Here

ESE Parentofa Yes
student at the
school

Students No
(required for HS
& Centers)

Students No
(required for HS
& Centers)

SAC Co-Chair, Yes
BTU Steward

(or designee) ,

Parent ,

Teacher

SAF Chair (or No
designee)
Parent of a
student at the
school , |-Zone
Representative
(must be a
parent) , Parent
, ESOL Parent
of a student at
the school

Community / No
Business
Representatives

Community / No
Business
Representatives

SAC Secretary  Yes

Yes

No

No

Yes

Yes

No

No

No

n-in-sheet—print.asp?school_number=0601 &print_data=y

2/2



12/17/25, 8:58 AM

Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Seagull 7-12 (0601)

Date:
\9&\1’) \l ;5 Time:
Parent
SBBC of
Full Name Employee Student

May )

10

11

12

13

14

15

16

17

18

19

20

Community/Business Sign Here

~ Y s (/“f/é Va & '7’// . i/(/c(\

I{{\‘ \ o ; Vo o
4 RThe =Y Y‘\, LN '\."\{_\ .(b"

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_nu mber=0601&print_data=n 11
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&, Outlook

Re: SAC Meeting Announcement

From Jason B. Centifanti <jason.centifanti@browardschools.com>
Date Tue 1/6/2026 8:58 AM

To Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J.
Schmieder <anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

[l]J 1 attachment (3 MB)
1000001528.jpg;

New emergency SAC meeting notice posted on front marquee.
Respectfully,

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

From: Jason B. Centifanti <jason.centifanti@browardschools.com>

Sent: Tuesday, December 9, 2025 7:27:20 AM

To: Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J. Schmieder
<anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

Subject: SAC Meeting Announcement

It is posted on the marquee in the front parking lot. | was able to get both sides done.
Respecitfully,

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdiMS 1hMjgwLTZhMjVIZDFhZDg4NAAQANQgsv0eOtNEgHSf91GHeno%3D



1/23/26, 3:17 PM Inbox - Anthony J. Schmieder - Outlook

&, Outlook

EMERGENCY SAC Meeting January 14th, 2026 - Quorum Needed!

From Anthony J. Schmieder <anthony.schmieder@browardschools.com>
Date Mon 1/5/2026 2:20 PM

To  Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Naomi A. Davis
<naomi.davis@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Qwright@flpd.gov
<qwright@flpd.gov>; Quenton Wright <QWright@browardschools.com>; Jason B. Centifanti
<jason.centifanti@browardschools.com>; Whittaker Katrina <katrinafamu@yahoo.com>; cheryl fairweather
<cfairwx@gmail.com>; dqg.sunrise@gmail.com <dg.sunrise@gmail.com>; Shaterrika S. Michel-Hicks
<shaterrika.michelhicks@browardschools.com>

Cc  SeagullStaff <SeagullStaff@browardcountyschools.onmicrosoft.com>; Mary L. Mckenzie
<mary.mckenzie@browardschools.com>

[I]J 1 attachment (34 KB)
0601_01142026_SAC-Meeting-Agenda.docx;

Good afternoon:
This is a message from Seagull Alternative High School.

We will need to have an Emergency SAC Meeting on Wednesday, January 14th, 2026,
to discuss adding security to the allocation of Florida School Recognition Program (A+
Funds). There was an incorrect interpretation of security being able to be apart of it.

QUORUM IS NEDED! Please help us and be in attendance. We need voting members to
be present!

Thank you, in advance, and have a great rest of your week!

Regards,

Anthony J. Schmieder, M.Ed.

Lead Teacher - AWA Program

BTU EP Designated Steward

BTU Negotiations Team Member

SAC Co-Chair

Equity & Prevention Liaison

5000 Role Models of Excellence Mentor
Teacher of the Year 2022-23 & 2024-25
Seagull Alternative High School

425 SW 28 Street, Fort Lauderdale, FL 33315
754-321-7313 Direct Line

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAP6%2B83cNy%2BdDVNTOgKPWMa...  1/2



1/23/26, 3:17 PM Inbox - Anthony J. Schmieder - Outlook

754-225-3626 Work Cell Number
954-301-0757 Personal Fax
anthony.schmieder@browardschools.com

A Small School with a Big Heart
Anchored in Student Achievement; Committed to Student Success!!

"Let us think of education as the means of developing our greatest abilities, because in
each of us there is a private hope and dream which, fulfilled, can be translated into
belief for everyone and greater strength of the nation." -President John F. Kennedy

We Value Your EisE
=25 Feedback!

browardschools.com/customerserviceschools

‘l“'r.’)"
; Educating Taday's Sludents to

= = Succeed in Tomorow's World

A" 4
Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in connection
with the transaction of School Board business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your
e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this

office by phone or in writing.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or

employee. See Policy 5.9: Anti-Bullying for additional information.

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAP6%2B83cNy%2BdDVNTOgKPWMa...  2/2
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A+ Funds Distribution Vote Ballot

In all proposals, 100% of the funds goes to §{T o worked at Seagull during the

2024-2025 School Year. This includes clerical -fac ll,tle}chlldcare AWA, school

assigned psychologist, security, and Admlmstratlon ’ 4 /" D »-

PN
AN

To be eligible, staff must have been an active employee at the S/ch/qél\ or district for
at least 51% of the school year (50.5%+ would be rounded to 51%). This would
not include time spent on a leave of absence.

Please vote on distribution %

D 100% of funds to be c;ig‘[\rfbu d evenly amongst all eligible employees.

~t
~

D 75% of the pot goes to insﬁucﬁr;@‘staff to be distributed evenly amongst
those eligible. This includes all teachers Wfthor without students assigned to
them (ESE Specialist, ESE Support Famhtg,or School Psychologist, School
Councilor, Behavior Specialist, Guidance Councilors, AWA etc.).

25% of the pot goes to the rest of the school staff, to be distributed evenly
amongst those eligible.

D 65% of the pot goes to instructional staff, to be distributed evenly amongst those eligible.
This includes all teachers with or without students assigned to them (ESE Specialist, ESE
Support Facilitator, School Psychologist, School Councilor, Behavior Specialist,
Guidance Councilors, AWA etc.).

35% of the pot goes to the rest of the school staff, to be distributed evenly amongst those
eligible.

L] S
, None of the above.
Sy / /\/\\\



12/17/25, 8:59 AM

Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Seagull 7-12 (0601)

10

11

LAC

Date: ‘I} '% J Q.,('O

SAC Member Full Name

Carldoza, Chamoy

Centifanti, Jason

Cox, Rebecca

Davis, Naomi

Fairweather, Cheyl
Fairweather, Harold
Frazier, Tabatha

Hilerio Miranda, Adrianna
Lewis, Ja'Niyah

Louis, Levedine

Merchant-James, Charisse

SBBC Parent of
Position Employee Student Sign Here
Students No No
(required for HS
& Centers)

Non- Yes No

Instructional @
Support 4&50’[
Employees

Students No No .
(required for HS R{Lg&acv (X
& Centers)

SAC Co-Chair, Yes No

L
Teacher \ M\'\

Community / No No %\
Business

Representatives

Community / No No
Business
Representatives

< r"T-—‘-- A d Mar :gz
Students No No Jedis e

(required for HS
& Centers)

Students No No
(required for HS
& Centers)

Students No No
(required for HS
& Centers)

Students No No -
(required for HS /)
& Centers) ,

Parent

Principal Yes

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_num 601&print_data=y 1/2



12/17/25, 8:59 AM

Ervergency

SAC

* Broward County Public Schools: BCPS Central V2.0

Mﬁ,ﬁ:b% -

#  SAC Member Full Name
12 Michel-Hicks, Shaterrika
13 Perez, Daniel

14 Sanchez, Joshua

15 Schmieder, Anthony

16 Schmieder, Libia

17  Whittaker, Katrina

18  Wright, Quenton

19 Ziff, Allana

Date: | J} +[34o

SBBC
Employee

Position

ESE Parentofa Yes
student at the
school

Students No
(required for HS
& Centers)

Students No
(required for HS
& Centers)

SAC Co-Chair, Yes
BTU Steward

(or designee) ,

Parent ,

Teacher

SAF Chair (or No
designee)
Parent of a
student at the
school , I-Zone
Representative
(must be a
parent) , Parent
, ESOL Parent
of a student at
the school

Community / No
Business
Representatives

Community / No
Business
Representatives

SAC Secretary  Yes

Yes

No

No

Yes

Yes

No

No

No

95 anc

Parent of

Student Sign Here

S W

2.

LA lZf]

hitps:/iweb01.browardschools.com/ospa/ospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=0601&print_data=y

2/2



1/23/26, 3:16 PM Inbox - Anthony J. Schmieder - Outlook

&, Outlook

$$$ A+ FUNDS VOTING 01/21/2026 IN MEDIA CENTER $$$

From Anthony J. Schmieder <anthony.schmieder@browardschools.com>
Date Wed 1/14/2026 11:10 AM

To  Seagull Alternative High School <SeagullAltHS@browardschools.com>; SeagullStaff
<SeagullStaff@browardcountyschools.onmicrosoft.com>

Cc  Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Mary L. Mckenzie
<mary.mckenzie@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

U 2 attachments (385 KB)
SAMPLE BALLQOT.pdf; Staff Meeting to Vote on A+ Funds.docx;

Good morning Seagull Staff:

We will be having a vote on Wednesday, January 21st, 2026, one how to distribute the
A+ funds. The attached proposals were voted on by the School Advisory Council (SAC).
The proposal with the most votes will be the one the way the funds will be distributed.

In the event of a tie, we will have a runoff 3 business days after the makeup day of
January 22nd, 2026. If needed, this will be announced ASAP. The third option will be
removed in the event of a fie. None of the above must be included.

IF nothing is passed in either vote, as everything is due by February 1st, then the state
will give the funds only to the classroom teachers, with student tied to them, in the 2024-
2025 school year.

Security and our school psychologist are eligible for the money, however, they can not
vote. SRO and our SLP are not included in either, as they are not an employee of BCPS.

If you have any questions, please see either of the SAC Co-Chairs: Ms. Naomi Davis or
Mr. Anthony Schmieder.

Thank you!

Regards,

Anthony J. Schmieder, M.Ed.

Lead Teacher - AWA Program

BTU EP Designated Steward

BTU Negotiations Team Member
https://outlook.office.com/mail/id/AAQkADk50GEyNmQzLWU3YWMtNDdiMS1hMjgwLTZhMjVIZDFhZDg4NAAQAABbh%2Fx7K3dljuoBY10bGF4%3D 12



1/23/26, 3:16 PM Inbox - Anthony J. Schmieder - Outlook

SAC Co-Chair

Equity & Prevention Liaison

5000 Role Models of Excellence Mentor
Teacher of the Year 2022-23 & 2024-25
Seagull Alternative High School

425 SW 28" Street, Fort Lauderdale, FL 33315
754-321-7313 Direct Line

754-225-3626 Work Cell Number
954-301-0757 Personal Fax
anthony.schmieder@browardschools.com

A Small School with a Big Heart
Anchored in Student Achievement; Committed to Student Success!!

"Let us think of education as the means of developing our greatest abilities, because in
each of us there is a private hope and dream which, fulfilled, can be franslated info
belief for everyone and greater strength of the nation." -President John F. Kennedy

We Value Your [l
=25 Feedback!

browardschools.com/customerserviceschools

I‘Q_..
Educating Taday's Sludents to

V' Succeed in Tomorrow's Waorld

Under Florida law, e-mail addresses, and all communications, including e-mail communications, made or received in connection
with the transaction of School Board business are public records, which must be retained as required by law and must be
disclosed upon receipt of a public records request, except as may be excluded by federal or state laws. If you do not want your
e-mail address released in response to a public records request, do not send electronic mail to this entity. Instead, contact this

office by phone or in writing.

The School Board of Broward County, Florida expressly prohibits bullying, including cyberbullying, by or towards any student or
employee. See Policy 5.9: Anti-Bullying for additional information.

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQAABbh%2Fx7K3dljuoBY 10bGF4%3D 2/2
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Fin W

i SCHOOL

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQANQgsv0eOtNEgHSf91GHeno%3D/s. .. 17m



1/23/26, 3:11 PM Inbox - Anthony J. Schmieder - Outlook

&, Outlook

Re: SAC Meeting Announcement

From Jason B. Centifanti <jason.centifanti@browardschools.com>
Date Thu 1/15/2026 6:37 AM

To Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J.
Schmieder <anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

[l]J 1 attachment (359 KB)
1000001558.jpg;

Staff Vote announcement posted on marquee at front of school.

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

From: Jason B. Centifanti <jason.centifanti@browardschools.com>

Sent: Tuesday, January 6, 2026 8:57:59 AM

To: Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J. Schmieder
<anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

Subject: Re: SAC Meeting Announcement

New emergency SAC meeting notice posted on front marquee.
Respectfully,

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

From: Jason B. Centifanti <jason.centifanti@browardschools.com>
Sent: Tuesday, December 9, 2025 7:27:20 AM

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQANQgsv0eO0tNEgHSf91GHeno%3D 112
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To: Charisse E. Merchant <Charisse.Merchantlames@browardschools.com>; Kendra M. Nichols
<kendra.nichols@browardschools.com>; Allana B. Ziff <allana.ziff@browardschools.com>; Anthony J. Schmieder
<anthony.schmieder@browardschools.com>; Naomi A. Davis <naomi.davis@browardschools.com>

Subject: SAC Meeting Announcement

It is posted on the marquee in the front parking lot. | was able to get both sides done.
Respectfully,

Jason Centifanti

Head Facilities Serviceperson

Seagull Alternative High School

425 SW 28th St.

Fort Lauderdale, FL 33315

P: 754 321-7300 F: 754 321-7328

C: 954 644-9673
jason.centifanti@browardschools.com

https://outlook.office.com/mail/id/AAQkADk5OGEYNmQzLWU3YWMtNDdIMS 1hMjgwLTZhMjVIZDFhZDg4NAAQANQgsv0eO0tNEgHSf91GHeno%3D 2/2
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Employee List
Organizational Unit ‘[Name . Isignature i B
60601000 SEAGULL SCHOOL |AJIBOLA , YINKA STEPHEN : . I
* - L bRl 20 R
160601000 SEAGULL SCHOOL |ALVAREZ , ENEIDA !
60601000 SEAGULLSCHOOL |ARENAS ASCELLA i
60601000 SEAGULLSCHOOL |BENNETT, MARCILATESE - M
160601000 SEAGULL SCHOOL |BODAH , MARCUS JOHN SAMUEL |
i M s v ity el R '} -
60601000 SEAGULL SCHOOL |BRENNEN JAMES , CINDY SIMONE i
60601000 SEAGULL SCHOOL |BROOME PRATT ,KATRINAMICHELL | |/ :‘
60601000 'SEAGULL SCHOOL [CENTIFANTI, JASON BA'FEHE'R““ B} e E
60601000 SEAGULL SCHOOL |CHERY , MELINDA ;_ Ghehci . F:H?
60601000 SEAGULL SCHOOL |DAVIS , NAOMI A i E
60601000 SEAGULLSCHOOL [DAVISTWITTY, PATRICA ._-m-___..w._-__._\..---M-_..“E
woom _ fevanscoroos e reoweomen W hemga b Wege, |
60601000 SEAGULL SCHOOL |EDWARDS , ANDRE LENNOX > 4!
60601000 SEAGULL SCHOOL |GARDNER , KIM - AN~ ﬁ ;
60601000 SEAGULL SCHOOL [HAYWOOD , STACYELANA \Bal7 | ;
60601000 SEAGULL SCHOOL |HODGE , JAZLYN MICHELLE 1 3 - —
60601000 SEAGULLSCHOOL [HUDSON LORNAS s o
60601000 SEAGULLSCHOOL |HUDSON ,RENEEAYEHSA __.f
60601000 SEAGULL SCHOOL |INIESTA , IRIS JOSEFINA “mﬂf
!60601000 SEAGULL SCHOOL |JOHNSON , RENEE YVONNE '!
60601000 SEAGULL SCHOOL |LAMAR, BRI'I'I';I—\I:' TYNI:‘\W o :

RSO R— (N
|60601000 SEAGULL SCHOOL (LANG , BARBARA L
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At Funds Vote
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School: Seagull Alternative High School | Date of Staff Vote: 0112112026
Anthony Schmieder

Principal: Charisse Merchant-James BTU Steward (or Designee):
SAC Chair/Co-Chairs: | Naomi Davis Other (if applicable): Anthony Schmieder

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW
100% of funds to be distributed evenly amongst all eligible employees.

1.

75% of the pot goes to instructional staff, to be distributed evenly amongst those eligible. This
includes all teachers with or without students assigned to them (ESE Specialist, ESE Support
Facilitator, School Psychologist, School Counselor, Behavior Specialist, Guidance Counselors, AWA
etc.). 25% of the pot goes to the rest of the school staff, to be distributed evenly amongst those
eligible.

65% of the pot goes to instructional staff, to be distributed evenly amongst those eligible. This
includes all teachers with or without students assigned to them (ESE Specialist, ESE Support
Facilitator, School Psychologist, School Counselor, Behavior Specialist, Guidance Counselors, AWA
etc.). 35% of the pot goes to the rest of the school staff, to be distributed evenly amongst those
eligible.

None of the Above

STAFF VOTE

Total number of eligible Total number of eligible T | Total number of eligible | Total number eligii j e
staff members that voted staff members that voted staff members that voted staff members that
for this proposal: for this proposal: for this proposal: voted for this proposal:

The proposal that receives a majority of the votes shall be considered the winning proposal.

FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of the
votes, follow the directions below.

*None of the Above Directions

If “None of the Above” received a majority of the votes, SAC must
X reconvene to restart the process and complete it by Sunday,
February 1, 2026.

Proposal1 | Proposal2 | Proposal3 | Proposal 4

SIGNATURES (must have all that are applicable)

BTU Steward
(or Designee):
SAC Chair/ _ Other
Co-Chairs: (if applicable):

Principal:




