Tedder Elementary School
School Advisory Council (SAC)
Wednesday, April 22, 2026

Denise Lawrence, Principal
Raylene Thomas, Intern Principal
Marqueta Ellis, SAC Co-Chair
Katherine O'Hare, SAC Co-Chair
Cythnia Augustin, SAF Chair

SAC & SAF AGENDA

Welcome/ Introduction/ Call o Order ~ Marqueta Ellis and Katherine O'Hare
o Pledge of Allegiance
o Afttendance

ltems for Approval -
o Minutes from last meeting

Principal’s Report — Mrs. Denise Lawrence
o Accountability Balances $541.50
o SESIR Report {School Environment Safety Incident Reporting)

New Business -

School Improvement Plan (SIP)

F.A.S.T. Roadmap to Success

Parents will learn:

v How F.A.S.T. measures learmning using B.E.S.T. standards
v What the scores and levels mean (Level 1-5)

v How to access results through the family portall

v How teachers use results to support students

v Simple ways parents can help
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Old Business -
o None

Title One Updates -
o None

Meeting Adjournment -

Next Meeting: May 27, 2026
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School AdvisoryCduncil (SAC) Meeting Minutes

Location: Tedder Elementary School
Date: April 22, 2026

1. Call to Order

The meeting was called to order at 5:19 PM by Marqueta Ellis.

2, Opening Activity

+ The Pledge of Allegiance was led by a fifth-grade student.

3. Principal/Administrative Report

Presented by: Raylene Thomas, Assistant Principal (serving as acting principal)

Mrs. Thomas introduced herself as the acting principal in the absence of the
principal.

Accountability Funds Update:
o SAC previously approved spending of staff accountability funds.
o Remaining balance: $541.50.

o Funds will be used for student incentives, including testing motivation and
behavior rewards.

o Some funds were not spent due to vendor and deadline limitations.

SESIR Report:

o No school environmental safety incidents reported.

Testing Updates (FAST Assessments):
o Testingis underway for Kindergarten through 5th grade.
o Firstgrade te_sting has been completed (makeups ongoing).
o Upcoming testing schedule:

= Kindergarten: April 28-29



» 2nd Grade: April 30-May 1
= 3rd Grade: May 6-7
= 4th Grade: May 14-15
» 5th Grade: May 8 & May 12
¢ Student Motivation Initiatives:
o Planned pep rally for grades 3-5.
o Testing buddy program pairing primary and intermediate students.
o 5th Grade Updates:
o Upcoming awards ceremony (moving up) and end-of-year dance.

o Information will be sent home soon.

4. School Improvement Presentation
Presented by: Nicole Davis
 Overview of FAST (Florida Assessment of Student Thinking) assessments:
o Administered three times per year (PM1, PM2, PM3).
o PM3 (end-of-year) is used for promotion decisions.
¢ Promotion Criteria:
o Students must earn Level 2 or higher in ELA and Math.
o AlLevel 3 or higher is recommended for strong readiness.
o Assessment Details by Grade:
o K-1:Early literacy and math (timed questions).
o 2nd Grade: Reading comprehension and math.
o 3rd-bth: ELA and Math; 5th also takes Science.
s Testing Conditions:
o Computer-based testing for all students.

o Extendedtime provided as needed (IEP/ELL accommodations).



o Testing sessions may last up to a full school day for upper grades.
Instructional Supports:

o 90-minute reading block (120 minutes for targeted students).

o Small group instruction and interventions.

o Push-in/pull-out support services.

o After-school tutoring programs for targeted students.
Parent Resources:

o FAST portal and family portal for monitoring student progress.

o Practice tools and translated materials available online.
3rd Grade Promotion Policy:

o Mandatory retention if Level 2 is not achieved in ELA.

o Options include summer school and reassessment opportunities.
Parent Testing Tips:

o Ensure adequate sleep and a healthy breakfast.

o Maintain positive communication.

o Practice reading and math skills at home.

o Address test anxiety with calming strategies.

5. Old Business

None

6. New Business

None

7. Title | Updates

None



8. Next Meeting
« Date: May 27, 2026

¢ Location: Media Center

9, Adjournment
e Motion to adjourn made by Marqueta Ellis at 5:48 PM.
» Motion seconded by Michael Stewart.

» Meeting adjourned at 5:48 PM.
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% SAC Sign in Sheet for Tedder ES (0571)
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