Teder Elemntary
School Advisory Forum Meeting
October 22, 2025

Denise Lawrence, Principatl
Raylene Thomas, Intern Principal
Marqueta Ellis, SAC Co-Chair
Katherine O’Hare, SAC Co-Chair
Cythnia Augustin, SAF Chair

SAF AGENDA

Call to Order — Cynthia Augustin, SAF Chair

North Area Updates - Cynthia Augustin, SAF Chair

o BCPS Cares
o SAC Funding
o Redefining Update

Concerns

Meeting Adjournment

Next Meeting Date: December 3, 2026 at 6:00 PM
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Tedder Elementary
School Advisory Forum Meeting
October 22, 2025
Denise Lawrence, Principal

Raylene Thomas, Intern Principal

Marqueta Ellis, SAC Co-Chair
Katherine O'Hare, SAC Co-Chair

Cythnla Augustin, SAF Chair

SAF MINUTES

Call to Order — Cynthia Augustin, SAF Chair called the meeting to order at 6:00 PM

North Area Updates - Cynthia Augustin, SAF Chair

BCPS Cares —

New district website was launched to create a cleaner, more modern, and user-friendly experience.
As a result, the initial rollout served as a “move-in” phase, with ongoing refinements and updates
since July. While many pages still display stock photos, the goal is to replace them with authentic
school images, and schools can request updates to locked sections like banners and Proud Points
through an Incident IQ ticket. She highlighted new features such as the Hero Showcase and “Enroll
Now” button, which support school identity and the district’s enrollment marketing efforts under
“Choose BCPS.” Emphasized that websites are living platforms requiring regular updates and
encouraged schools to stay current with content, meeting minutes, and community information.
To support this, her team provides monthly communiqués, open labs, and training sessions for web
managers, and they meet weekly to address feedback and issues. Transitioned to the BCPS Cares
initiative, explaining that it was developed to streamline how parent concerns are handled. Instead
of escalating issues directly to the superintendent, parents are encouraged to follow a clear process:
first contact the teacher, then the principal, and if unresolved, submit a School-Related Concern
form or email the North Region office at BCPSCaresNRO@browardschools.com. The system
routes concerns to the appropriate regional staff to ensure timely responses and accountability,
while also allowing parents to submit compliments recognizing outstanding staff or schools, each
region has its own email address.

SAC Funding —

After much speculation, it has been confirmed that schools would not be receiving SAC rollover
funds this year. The new CFO has decided to eliminate rollover dollars entirely, and although
schools will still receive A+ recognition and workforce education funds, those too will not carry
over into the next year. Provided an overview for new SAC chairs, explaining the different types
of school funding, including A+ or “accountability” funds and SIP funds. Shared that since 2021,
Broward County has not been funding schools’ SIP allocations. Recently, schools learned that




their rollover balances—often used for tutoring, SAT prep, camps, and student incentives—had
been wiped out without prior notice.

Redefining Update —
Discussed the upcoming meeting on October 27 at Coral Springs High School to discuss

programmatic changes at the North Area middle schools.

e Concerns

e Meeting Adjournment — 6:45 PM

Next Meeting Date: December 3, 2026 at 6:00 PM




% SAC Sign in Sheet for Tedder ES (0571)

Date: 10 3 3635 e j p/\{

SAC Member Full SBBC Parent of
# Name Position Employee Student Sign Here
1 Augustin, Cynthia SAF Chair (or No Yes

designee) Parent
of a student at

the school
2 Binoit, Djelica Parent No Yes
3 Cobite, Sabrina Parent No Yes
4 Davelsaint, Emma I-Zone No

Representative

(must be a

parent)
5 Ellis, Marqueta SAC Co-Chair Yes No
6 Lawerence, Denise  Principal Yes No

7 Nerestan, @arite Parent No @
8 O'Hare, Katie SAC Co-Chair Yes No \L&W

9  OHare, Katie BTU Steward (o @ No
i

designee)

10 Payne, Dannielle Pre-K (if Yes Yes
applicable -
parent or
certified teacher)

11 Saint, Wilmise ESOL Parent of No Yes
a student at the
school

12 Smith, Joel Community / No No
Business
Representatives

13 Stewart, Michael SAC Secretary Yes No
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