NORCREST ELEMENTARY

Reunido do Reunion del Consejo Asesor Reyinyon Konsey
Conselho Consultivo Escolar Escolar (SAC) Konsiltatif Lekol la (SAC)
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© Leé:6:00p.m.

7>» Kote: Sant Medya Norcrest

Ajanda Reyinyon:

& Vot pou nouvo Prezidan SAC ak nouvo manmyo
Pwopozisyon sou Responsablite Lekol

¢ Alokasyon Patisipasyon Paran 2026-2027

» Nouvo L& Reyinyon

B Devlopman/ Plan SIP 2026-2027

" Devlopman Plan Angajman Paran ak Fanmi 2026-2027

® ¢ Espariol ¢

“ Fecha: 26 de marzo

© Hora: 6:00 p.m.

7= Lugar: Centro de Medios de Norcrest

Agenda de la Reunién:

&0 Votacion para elegir el nuevo Presidente del SAC y nuevos miembros
Propuestas de Responsabilidad Escolar

¢ Asignacion de Participacion de los Padres 2026-2027

(» Nuevo Horario de Reunién

B Desarrollo / Plan SIP 2026-2027

o' Desarrollo del Plan de Participacién de Padres y Familias 2026-2027

@ [ All parents, families, and community members are welcome!

" Together, we can make a difference for our students. )
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THANK YOU FOR SUPPORTING NORCREST ELEMENTARY SCHOOL
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WELCOME TO NORCREST ELEMENTARY SCHOOL
L S

& Norcrest Elementary School

y School Advisory Council (SAC) Meeting y

& You're Invited! &
# Ouenvite!
By ;Estds invitado!
#* Your involvement is the key to our students’ success.

Join us as we work together to plan for the upcoming school year!

4 Meeting Details 4
% Date: March 26
®© Time: 6:00 p.m.

7 Location: Norcrest Elementary School - Media Center

A [2) Meeting Agenda [3

e & Voting in of new SAC Chair and new members

o School Accountability Proposals

e (i 2026-2027 Parental Involvement Allocation

e (9 New Meeting Time

e B 2026-2027 School Improvement Plan (SIP) Development
e @ 2026-2027 Parent and Family Engagement Plan Development

® & Kreyol Ayisyen &

T Dat: 26 Mas



NORCREST ELEMENTARY
Title 1 School
School Advisory Council Meeting (SAC)
Joint Meeting with School Advisory Forum (SAF)
When: Thursday, March 26, 2026
Time: 6:00 PM
SAC Agenda

Welcome

Minutes Approval

SAC Membership SAC Chair Voting
Accountability Funds Voting

26/27 Parent Family Engagement Plan
26/27 School Compact

Principal’s Report



3/26/26, 4:25 PM

Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Norcrest ES (0561)

Date: nWr\aM ﬁw@

.:_zm”m“%

SAC Member Full
# Name

1 Castillo, Maximo

2 Exegenor, Stephanie

_ CNone |
3 Guiterrez, Chartal

4 Orozco, Colleen

5 Pirtle, Rebecca

6 Wimbley , Phyllis

7 Zabadal, Brandi

SBBC Parent of
Position Employee Student Sign Here
Principal Yes No \viQoh g\e
SAF Chair (or designee) Parentof No Yes
a student at the school
Parent No
ESE Parentof a studentatthe  (Yes \m
school
Community / Business No

Representatives \M ﬁ»r\é
SAC Secretary D) No § NQN\NNMHU

I-Zone Representative (mustbea No Yes
parent)

https:/f'web01.browardschools.com/aspafospa-central2/sac-compaosition-school-sign-in-sheet-print.asp 7school_number=0561&print_data=y
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3/26/26, 3:28 PM Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Norcrest ES (0561)

Date: M\\ uN% \A h Time: m .\%

SBBC Parent of
# Full Name Employee Student Community/Business Sign Here
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Minutes from SAC meeting March 26, 2026
Attendance: 6 out of 7 members

Secretary Phyllis Wimbley called the meeting to order at 6 PM. Brandi Zabadal gave the
second motion. Chantel Gutierrez recorded the minutes for the meeting.

The members and guests were welcomed to the meeting.

The minutes from the last meeting were reviewed. Brandi Zabadal motioned to approve the
minutes. Chantel Gutierrez gave the second motion. The members approved the minutes.

The position of SAC chair was discussed. Brandi Zabadal was unanimously elected as SAC
chair.

The SAC accountability fund was discussed. The fund has $4762. It was proposed to spend
$500 for science camp, $200 for the 5" grade student carnival, and the remaining $4062 for
magnetic instructional workbooks. Based on the decrease in school performance in
science as an area of focus in the SIP plan, Mr. Castillo discussed the addition of science
camps for 5" grade. Based on the information given, attendees had no additional input for
this item. Attendees asked questions regarding how students would benefit from the
magnetic workbooks. Teachers gave input regarding their support for the magnetic
workbooks and how they are used in the classroom. Parents had no further input on this
item. Chantel Gutierrez moved to spend the remaining accountability funds as proposed.
Brandi Zabadal seconded the motion. The motion passed unanimously.

The 25/26 Parent Family Engagement Plan (PFEP) was presented by Principal Castillo and
reviewed by the attendees. The PFEP survey results were also presented and reviewed. The
survey indicated that families were getting the most information regarding their student’s
success from their teachers. The attendees agreed that the results were overall positive. No
additional parent input was provided. The 26/27 Parent and Family Engagement Plan was
discussed. Attendees were given an opportunity to review the current plan and provide
input on the upcoming plan. The following input was provided to develop the plan including
adding Publix Math Night, Science Night, ESOL Game Night, Parent University, Robotics
Club, Jellyfish Museum, and |-ready meetings. Attendees discussed using parent
allocation funds for 26-27 to provide childcare, refreshments, or dinners to increase
attendance at meetings and events. No parental input provided for the 25-26 parental
allocation fund.

The school-parent compact from 2025-2026 was presented and reviewed by attendees.
The proposed school-parent compact for 2026-2027 was reviewed and discussed.
Attendees were given the opportunity to review the current plan and provide input on the



upcoming plan. Inputincluded adding information about not using cellphones during
school hours, also not using smartwatches for communication during school hours. The
2026-2027 compact will be amended to include those items.

Principal Castillo gave his report. He thanked PTA and staff. He discussed testing dates and
communications will be going home. He discussed year end activities for PK-5" grade.
Class photos are complete. The yearbook is in progress. He discussed the i-Ready
challenge for K-5 and the winning class gets a pizza party.

During the open discussion committee members discussed the noise level from the north
side of the school has increased since 2025. It is occurring from 5:30am to nearly midnight.
Itis making it difficult for them to enjoy their backyards. It is especially bothersome at
night. Mr. Castillo will be addressing the issue with facilities and district maintenance to try
to resolve the issue.

In alignment with our school improvement plan, parents, teachers, and community
members were given the opportunity to discuss and contribute during the SAC meeting for
the plans for our upcoming school year.

The next meeting is scheduled for April 16, 2026.

The motion to adjourn the meeting was made by Becky Pirtle. Chantel Gutierrez seconded
the motion. The meeting adjourned at 7pm.



