Hello NAGE Family!

Stay involved in the NAGE community by joining
our School Advisory Council (SAC) meetings!
On Wednesday, February 4, 2026, at 3:30 p.m. in
the media center.

iHola familia NAGE!

iManténgase involucrado en la comunidad NAGE
uniéndose a nuestras reuniones del Consejo Asesor
Escolar (SAC)!

El Miércoles 4 de Febrero de 2026 a las 15:30 horas en
el centro de prensa.
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SAC Member Full
Name
Boynton, RaShani

Budhoo, Fitzgerald

Duhart, Catrice

Geisler, Eileen

Gomez, Michelle

Lopez, Carla

Marc, Caleb

McGill, Kimberly

McKenna, Christian

Peters, Daniel

Position

ESE Parent of a student at the
school

Community / Business
Representatives

Principal

SAF Chair (or designee) Parent
of a student at the school

Community / Business
Representatives

ESOL Parent of a student at the
school

Gifted Parent of a student at the
school

BTU Steward (or designee)

Community / Business
Representatives

Community / Business
Representatives

Time: _
2:300m
SBBC Parent of
Employee Student
No Yes
No No
Yes No
No Yes
No No
No Yes
Yes Yes
Yes No
No No
No No
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Date:

SAC Member Full
Name

Smith, Thajuana

Tercha, Erica
Torres, Amy

Tunon, Omar

Vassell, Jermaine

Yunez, Shirley

Zuniga-Zuleta, Claudia

Position

Non-Instructional Support
Employees

Parent
Teacher , SAC Secretary

Non-Instructional Support
Employees

SAC Chair

I-Zone Representative (must be
a parent)

Community / Business
Representatives

Time:

SBBC
Employee

Yes

No

Yes

Yes

No

No

Parent of
Student

No

No

No

No

Yes

No

Sign Here
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School Advisory Council (SAC)

Agenda and Minutes

F.5.001.452, SB Policy 1403, Robert’s Rules of Order

Name of Organization:
Name of Group:
Location:

Type of meeting:
Date & Time:

Agenda

North Andrews Gardens Elementary School
School Advisory Council (SAC)

345 NE 56th St, Fort Lauderdale, FL 33334
(In Media Center of School)

General Monthly Meeting

February 4, 2026 — 3:30 P.M.

1. Call to order.

F.S. 1001.452 (1) (d) (1)

F.S. 1001.452 (1)(d)(5) 3.

- Sign-In Sheets (Committee Members & Guests)
- Chair verifies that quorum has been met.

Meeting Norms:

- Attend and begin meetings on time.

- Adhere to meeting agenda.

- Maintain tone of decency.

- Respect the person speaking.

- Keep comments brief and to the point.

- Everyone participates, no one dominates.

Approval or correction of previous month’s minutes
- Approval of the January 2026 SAC Meeting minutes (only if
quorum is met)

Reports:
Principal Report:

- Reported by Ms. Duhart (School Principal).
o School Environmental Safety Incident Reporting (SESIR)

o Accountability Funds — Updated Balance
o Additional Information (if applicable)

Title I Report:
- Reported by Ms. Torres (Title 1 Liaison).
o School Improvement Plan with Title 1 Addendum
o Review 2025-2026 Parent Compact
* Create upcoming 2026-2027
o Review 2025-2026 Parent Family Engagement Plan
(PFEP)
=  Survey Results



School Advisory Council (SAC)
Agenda and Minutes

F.S.001.452, SB Policy 1403, Robert’s Rules of Order

*  Allotment
= Create upcoming 2026-2027
o Additional Information (if applicable)

School Advisory Forum (SAF) Report:
- Reported by Fileen Geisler (SAF Chair)
o Upcoming North Area Advisory Council Meeting Dates:
®  Thursday, February 19, 2026
®=  Wednesday, March 11, 2026
= Thursday, April 16, 2026
s Thursday, May 21, 2026

5. Presentation:
School News and Events:
February 2026:
- Start With Hello (Wear Green) — Mon. 2/2
- Statewide Tornado Drill — Wed. 2/4
- Big Brothers Big Sisters — Every Wednesday from 4pm-5pm
- Group Pictures — Thur. 2/5
- 4% Grade Field Trip (iFLY) — Thur. 2/5°
- 5% Grade Yard Sign Sales End! — Fri. 2/6
- Q3 Interim Reports viewed on FOCUS — Fri. 2/6
- Early Release Day (Dismissal @1:00pm) — Fri. 2/13’
© Equitable Visit/Lunch Provided/Faculty Meeting - Ffi. 2/13
- No School (President’s Day) — Mon. 2/16
- Publix Math Night — Thur. 2/19 from 3:30pm-5:30pm *
- Innovative Learning (Fluency PD) — Thur. 2/26 (VPAT Times)
- Read For The Record (KG) — Thur. 2/26
- Gabie Science Bus (2° Grade) < Fri. 2/27
March 2026: ‘
- Start With Hello (Wear Green) — Mon. 3/2
- Spring Picture Day (Individual Photos) — Thur. 3/5 e

6. Unfinished Business:

- BCPS SIP (Outline/Overview)

o School Info/Executive Summary

School Budget Signature Page
Early Warning Indicators
Areas of Focus (4 SIP Goals)
Title I Addendum
K-12 Comprehensive Reading Plan
Professional Learning Communities (PLC)

O OO0 00O



School Advisory Council (SAC)
Agenda and Minutes

F.5.001.452, SB Policy 1403, Robert’s Rules of Order

o Multi-Tiered System of Support (MTSS) Plan

Annual School Counseling and Support Plan / Life Skills
and Wellness (LSW) Plan

School-wide Positive Behavior Plan (SPBP)

Attendance Plan

Best Practices in Inclusive Education (BPIE)

Cognia eProve Survey Results (BCPS Customer Survey)
Family and Community Engagement (FACE) Plan

SAC Documentation / Upload Center (Updated Regularly)

O

O 0 O O O 0

- BCPS SIP (Mid-Year Reflection)
o Areas of Focus
* Instructional Practice specifically relating to

Science
e Start: 0%
e Current: 7%
e  Goal: 54%
* Instructional Practice specifically relating to Math \,
o Start: 11%

e Current: 27%
e Goal: 63%
* Instructional Practice specifically relating to ELA
e Start: 31%
e Current: 44%
o Goal: 60%
= Students With Disabilities (SWD)
o Start: 44%
e Current: 77772777 (8 Components)
e  Goal: 47%
o Progress: Is desired progress being made to accomplish
the intended outcome for the Area of Focus by the end of
the school year?

F.S.1001.452 (1) (d) (2) 7. New Business:
- Q& A/ Open Discussions

8. Announcement:
- The next School Advisory Council (SAC) meetings are:
o Wednesday, March 4, 2026 @3:30pm
o Wednesday, April 1, 2026 @3:30pm
o Wednesday, May 6, 2026 @3:30pm

9. Adjournment:



SAC Minutes 2/4/2026

Meeting called to order at 3:31pm

Sign-In reminder

Quorum was met and verified by Mr. Vassell

Review of meeting norms

Approval of January Minutes — Motion by Ms. Claudia , Seconded by Ms. Geisler

In attendance: 12 voting members and 7 non-voting members

Principal’s Report:

SESIR(School Environmental Safety Incident Reporting) : One SESIR Event
o Jan. 26, 2026
Enrollment as of today: 677
Accountability Funds Available : $3051.58
Magnet School of Excellence was awarded to our school , 23/24 and 24/25 we
were awarded the Magnet School of Distinction award.
Show Choir preformed at the Title One Parent Seminar on 1/31/2026
FTE week is Feb. 9" to the 13®
January had 193 students with perfect attendance

Title — One Report: Ms. Torres

1. Parent participation in the development and creation of upcoming school
year's School Improvement Plan with Title 1 addendum

Parents were given an opportunity to review the current plan and provide
input on the upcoming plan. Parents didn’t have any additional input or
comments at this time.

2. Parent participation in the development, evaluation, and revisions for the
upcoming school year's school level parent and family engagement plan
(PFEP).

e Parents were given an opportunity to review the current plan and
provide input on the upcoming plan.
o Parents commented that they really enjoyed how we have an
activity planned each month for the families to come out and
learn or enjoy time together.

3. Parents and family members of children receiving services under Title 1
were involved in the decision regarding how funds reserved are allotted for



the school's upcoming parental involvement allocation is used for parent
and family engagement activities at a SAC meeting.

e Adiscussion around how set-aside funds may be used and parents were given
the opportunity to review schools' previous allocation and provide input on the
use of upcoming parent involvement allocations.

o The parents commented that they liked that we spend some of the funds
to purchase agendas and take-home folders as a way to communicate
with families.

e 4.Review of current compact and development of upcoming year's school-
parent compact. '

e parents were given an opportunity to review the current plan and provide
input on the upcoming plan.

o The parents didn’t give any additional feedback and they expressed that
they like the compact the way it is with being concise and given at the
beginning of the year (in take home folders)

5. Discussion regarding the review of the Parent and Family Engagement

Plan (PFEP/H2) and on survey results (H1), as well as revisions made for the

upcoming year's parent and family engagement plan (PFEP) and school-

parent compact.

e parents were given an opportunity to provide input and the parents and
shareholders like that we are incorporating more activities in the PFEP and
using community venues to host our activities.

School Advisory Forum (SAF) Report: Ms. Geisler

e Budget Freeze and its effects on schools
e Closing of 7 schools

e Graduation Venues

e Next meetings: 2/19, 3/11, 4/16, 5/21

School News and Events:

e Upcoming calendar events listed and discussed briefly — Mr. Vassell
(see agenda for list)

Unfinished Business:
SIP Mid-Year Reflection review

-

New Business:



e Commissioner Budhoo brought the Assistant Director of Parks and leisure from

Oakland Park — Ms. Pierce.

o Ms. Pierce reported on some of the city services. Youth Girls Basketball sign
up, Soul Fest this weekend, Youth Day Parade March 7%, Summer Camp and
school holiday camp offered at Lloyd Estates Elementary.

o Mr. Budhoo spoke about our 5000 role model club being in the parade or
possibly one of our performing arts groups doing the same.

Future SAC meeting dates for 2025-2026 school year:
First Wednesday of every month
Mar. 4, 2026
Apr. 1, 2026
May 6, 2026

Meeting Adjourned at 4:03 pm Motioned by Mr. Vassell, Seconded by Mr. McKenna



