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SCHOOL ADVISORY COUNCIL

December 3, 2025
6:00 pm

Call to Order
Ms. Patterson, SAC Chair, called the meeting to order at 6:15 pm.
SAC Minutes Review
a. October
b. November
Ms. Patterson explained that the minutes could not be voted on because there was no
quorum. Minutes were handed out to those in attendance.
. Principal’s Report
Ms. Benka-Coker, the principal, was unable to attend the meeting.
SESIR Incidents
No update from the state on SESIR incidents.
. Budget:
a. Accountability Funds: $13,888.43
b. School Recognition Funds: $1,787
Ms. Patterson mentioned the unchanged status of the funds and that more
information would be provided, hopefully at the January meeting.
School Improvement Plan (SIP) Plan
a. ELA-
b. Reading —
Ms. Patterson reviewed the SIP plan for both the ELA and Reading departments.
Reviewed data and key trends from the previous years End of Year data.
e ELA Achievement increased to 44% (from 36% in 2023 = 8% INCREASE)
e ELA Learning Gains decreased to 50% (down from 52% = 2% DECREASE)
e ELA Lowest 25% decreased to 41% (from 53% = 12% DECREASE)

Ms. Patterson, reviewed the current goals for this school year for both the ELA

and Reading department and the Action Plan.

e Proficiency: 50%, Learning Gains: 60%, and Lowest Quartile Gains: 60%

e 3 key Areas of action plan: Reading intervention, Writing Development, and
Vocabulary and Comprehension




7. Important Dates
a. December 11: ELA Family Night
. December 9: District Showcase
. December 19: Early Release
. December 19: End of 2™ Quarter
December 19: PBIS Student Incentive
. December 22-January 2: No School Winter Break
g. January 7: Next SAC Meeting
There was a review of upcoming dates.
8. Open Agenda
9. Adjournment
Mr. Jarvis motioned to end the meeting.
Mr. Fudge, Seconded.
The meeting was adjourned at 6:43 pm.




