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SCHOOL ADVISORY COUNCIL 
January 7, 2025 

6:00 pm 

 

1. Call to Order: Meeting called to order at 6:19 PM by Mrs. Patterson. Attendees were Ms. 

Benka-Coker, Coach Fudge, Mr. Montalto, Ms. Wright, Ms. April Allen, Ms. Williams, 

Ms. Noel Spence, Ms. Lupera and Ms. Coby 

2. SAC Minutes Review 

a. October: Noel Spence motioned to approve. April Allen 2nd the motion to 

approve. 

b. November: Ms. Spence motioned to approve.  April Allen 2nd the motion to 

approve. 

3. Principal’s Report:   

Hawk Sighting: Candyland Parade in Hollywood was a success, Elev8 Dance Team 

performed for Principal’s Holiday Breakfast, Miramar Aviation Day  

MLK Parade in the City of Hallandale (1/19) and City of Westpark (1/17), Ladies of 

Essence informational session for district, Community Activists Award Ceremony 

 

PM2: Discussed growth from PM1 to PM2 for Math and Reading along with the 

reduction in the number of Level 1 students. 

 

4. SESIR Incidents: No updates.  The state has not updated the system since September. 

5. Budget: 

a. Accountability Funds: $15,959 

b. School Recognition Funds: $487 

Funds should be used this year.  Ms. Allen suggested that we create incentives for the 

teachers that are not a burden to the teachers.  Suggestions will be shared at the next meeting.  

Accountability funds are only for the students. 

6. School Improvement Plan (SIP) Plan 

a. Media Center Collection Development Plan – Ms. Wright:  Goes over specifics 

about the media center, how the teachers can utilize the media center, E-follett 

order has 250 books that will be ordered for the media center based off of the 

need of the media center.  Reading materials and opt out form was also included.  

Planning phases on how students can visit the media center to check out books. 



b. Title 1 PFEP – Ms. Franklin:  Unable to attend 

c. Guidance – Ms. Pierre: Unable to attend 

d. Math – Ms. Patterson: Annual Goal: 52% proficiency, 70% Learning Gains and 

70% Lower Quartile Gains.  55% scoring Level 1 at the beginning of the year.  

36% of students are scoring level 1 now.  Monitoring students that have been at 

McNicol for the whole year. We are tracking ELL’s and SWD’s performance.  

We are showing movement in each subgroup. 

Student Data Chats conducted with their teacher after PM1 and PM2.  Goal 

setting with the teacher. 

Admin/Teacher data chat 

Spiral review to review the lessons taught 

Hawk Scholar Academy 

Common Planning and PLCs to streamline planning 

 

7. Important Dates 

a. January 19: No School – MLK Day 

b. February 4: Next SAC Meeting 

8. Open Agenda: Ms. Williams raised the issue of stage lighting.  Ms. Benka-Coker 

mentioned that a work order was submitted to get the lights worked on.   

Do kids have the opportunity to complete Spanish I and Spanish II? 

9. Adjournment: Ms. Benka-Coker motioned to adjourn at 7:14 PM. Ms. Spence 2nd the 

motion to adjourn.  The meeting ended at 7:14 PM. 


