SAC / SAF Meeting

October 7, 2025
Meeting to order 5:34 pm
Purpose of the meeting is to discuss important school information
Goals: to increase student achievement and improve academic and behavior strategies
Welcome by Ms. Pinder
Introductions were made
Ms, Aramboles
Ms. Morales
Ms.Smart
Ms.Vreeland
Ms. Davis

Ms.Pinder

Announcements
No full composition so no approval of minutes
Bylaws

Review our purpose, membership, activities, utilization of school improvement funds

Composition status

SAC Chair: Keisha Davis

BTU: K Moore

Paren: Mr. Jose Morales

ESE Parent: Ms. Morales
Non-instructional- Cat Vreeland

SAF Chair- Jose Morales



Gifted Parent- Maria Marquez
Community: Sophia Smart
Parent: Destiny Donald

ESOL Parent: Zada Lopez

2 Motion of financial request- no vote/no composition

Seat sack for KG class

$239.60

Mr. morales is willing to print desk tray but needs the dimensions for each students
Repair for digital piano (3-4 pianos)

$315.00

Principal report

Incentives for teachers and students.

Incentivize the student if they show proficiency and growth
Incentivize the teachers if they show proficiency and growth.
Convert aroom on campus into an incentive room.

No new business

Vacancies

We’re in great shape when it comes to our enrollment.

KG- Currently interviewing candidates

ASD 4/5- Filled the position

PE- Currently interviewing candidates

Non-instructional

Teacher Assistant ESE- position filled

Instructional Assistant- currently interviewing candidates



Facilities update:

Updated furniture in all classroom

Updated Facilities tool

Still under roof construction

Floor tile replacement in 8 classrooms

Still pending with our overhang. We’re slated for a permanent structure in the spring

We’re slated for exterior painted. They’re slated to start beginning of October or November.

Last part of the roofing.

Academic Goals
2023-2024-B
2024-2025-C

2025-2026- Goal is 62%=A

Document that assist parents to log in to all the different online resources.

ESOL family game night Nov 4.

Literacy Night February

21 CCLC Update

Partner with the academic team to allow us to provide ELO services.
Hispanic Heritage

Girls Scouts

Schedule Mental Health parent night

Meeting Adjourned 6:20 pm.



