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General Meeting Minutes 

I.  Desired Outcomes 

a. Monitor School Improvement Plan (SIP) 

b. Areas of Focus: Attendance and Graduation 

 

II. Call to order: Meeting called to order at 9:50 am. 

III. Introductions  

IV. Attendance 

V. Welcome – Mr. Howard, Principal 

a. Mr. Howard reported on the upcoming changes that will be taking place on 

campus this summer and next school year.  

VI.  Review of March 2026 minutes and approval:  Ms. Thompson moved to accept the March 

2026 minutes and  Ms. Gill seconded the motion. 

VII. SIP Monitoring and Stakeholder Feedback 

VIII. Administrative Reports 

a. Main Campus (High School and Middle School) 

a. Ms. Morris 

i. We are focused on high school students completing their credits 

and credit recovery for middle schoolers. 

ii. We are trying to think of new incentives for middle school. 

iii. Testing starts on May 1, 2026. It is crucial for students to attend 

school in May. 

iv. We are still getting new students. 

v. Summer school will be held online this year. 

vi. BSO testing will also be taking place. 

vii. The ESOL program continues on campus. 

b. DJJ Report 

a. Mrs. Tapper spoke on behalf of Ms. S. Smith 

i. Two yoga classes have taken place on the main campus. 

ii. A resource fair will be happening at the Detention Center. 

iii. Chef Rock works at the Detention Center every other week, and the 

students help him cook. 

iv. Youth Build still takes place on the main campus. They have adult 

and night settings. 

c. Workforce Programs 
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d. SESIR Updates 

a. Mr. Schubert 

i. There have been 23 incidents that have been reported in the past 2 

months, 13 in February and 10 in March. 

IX. New Business 

a. Clarification of School Advisory Council (SAC) Role in School Funding- Ms. 

Morris presented information regarding SAC’s role in school funding. SAC has an 

advisory role in school spending. 

b. Current Accountability Funds Balance - $10.18 

 

X. Questions and Concerns:   

XI. Adjourn: Tamakia McFarlane motioned to adjourn the meeting and Ms. Thompson 

seconded the motion. 

Time meeting adjourned: 10:32 am. 

Next Meeting Date:  

 

May 20, 2026 

 
 

SAC Meeting Dates:  

 

1. Wednesday, September 24, 2025 

2. Wednesday, October 22, 2025 

3. Wednesday, November 19, 2025 

   4. Wednesday, December 10, 2025 

   5. Wednesday, January 21, 2026 

   6. Wednesday, February 25, 2026 

   7. Wednesday, March 11, 2026 

   8. Wednesday, April 22, 2026 

   9. Wednesday, May 20, 2026
 
 

 


