Hallandale Magnet High School
Mrs. Paula Peters, Principal | ’

"Reflect. Reach. Rise: Chargers on the Move!"

Joint School Advisory Council & '
School Advisory Forum Meeting

TIME: 4:00 PM
LOCATION: ROOM 305

. Contact Us 754-323-0900

Monday, April 27, 2026

. Call to Order/ Welcome - Mr. Brandon Forbes, SAC Co-Chairperson
Il. Attendance & Quorum

ll. Approval of the March 30th Meeting Minutes

V. Principal’s Greetings & Welcome - Mrs. Paula Peters
V. Redefining Our Schools — Mrs. Paula Peters
VL. SAC Accountability Funds Update — Ms. Roker, SAC Co-Chairperson
a. $50.98 (As of April 21, 2026)
VIl. SAF Updates - Mr. Irvon Plummer, SAF Chairperson
VIIL. School Environmental Safety Incident Reporting (SESIR) Update — Ms. Roker
IX. School Improvement Plan (SIP) Monitoring & Stakeholder Feedback - Area of Focus:

ELA/Reading (Instructional Practice)
X. Department Updates

XI. Adjournment
a. Next SAC Meeting: Monday, May 18, 2026, at 4 p.m. in Room 305.

**Please note: School Advisory Forum Meetings will be held immediately following the School Advisory Council Meeting.
Notes:
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Hallandale Magnet High School

Mrs. Paula Peters, Principal

"Reflect. Reach. Rise: Chargers on the Move!"

School Advisory Council
Meeting Minutes

TIME: 4:00 PM
LOCATION: ROOM 305

. ContactUs 754-323-0900

Date: April 27, 2026

I. Welcome & Call to Order

Mr. Brandon Forbes, SAC Co-Chairperson, called the meeting to order at 4:29 PM.
II. Attendance & Quorum

Attendance was taken. Quorum was not met.

II1. Approval of March 30, 2026 Minutes

Time was provided for members to review the March 2026 minutes. Were asked to bring any corrections
or updates to the next meeting due to no quorum to vote.

IV. Principal’s Greeting & School Updates — Mrs. Peters

Mrs. Peters welcomed attendees and provided the following updates:
Academic & Schoolwide Updates

School Recognition Funds

Based on Set-aside monies (27% asked for)

e Amount was higher due to salary bonus pay for staff present more than 50% of the 2024-25 school
year.

e 27% of the set-aside monies totaled in the amount of $22,801 however the available amount to use
was $19,000.88.

e To ensure all expenditures previously voted on were satisfied, monies were moved but need to be
replaced in the amount of $4,197.00 to satisfy the cafeteria - nonrecurring expenditures for
educational equipment or materials.

Campus Improvements
e District facilities upgrades underway:
o Auditorium and gym repainting
o Stage renovations
o Parking lot resurfacing

e Opverall campus beautification noted and positively received by students



V. School Redefinition Update
o Renovations are still being completed. The auditorium is completed but will need repainting.
VI. SAC Accountability Funds Update
Ms. Roker reported:
e Current balance: $50.98 (as of April 21, 2026)
VII. SAF Updates
e Shared resources for students and families, including:
o Xello platform for scholarships and career exploration
o College, career, and life readiness tools (accessible via QR code/forms)
e Brief mention of potential redistricting discussions (no formal updates yet)
VIII. SESIR (School Environmental Safety Incident Reporting) Update
Mr. Forbes reported:
e 9incidents reported since January 2026
e Majority categorized as minor (e.g., vaping-related)
IX. School Improvement Plan (SIP) — IX. Area of Focus (ELA/Reading)
SMART Goal
Increase proficiency from 44% to 54% (FAST PM3)
Current Status
e Mid-year proficiency: approximately 31-33%
SIP Monitoring: PSD Waiver Data Review & Continuation — Mr. Forbes
e ELA proficiency increased from 25% (PM1) to ~31% (PM2)
e Math performing at/near district levels
o Science: 63% on track for proficiency
e Social Studies: ~66% proficiency
X. Department Updates
e PSD Days will not continue next year
e Will transition to Early Release Days instead
Social Studies — Ms. Freeman
e« FCLE 38% school, State 37%, District a little bit higher
o AP Government Exam is next week

o Still on track to push for the 80% for the USH



Literacy/Reading — Ms. Harris

o Awaiting scores for the ACT Non-reportable

e Optimistic of the outcome

e Phone calls have been to get Seniors to test to meet graduation requirements
Science — Mrs. Kinlocke

e May 12" Biology exam

e Teachers are finishing up studies.

o Students are participating in pullouts, practicing test taking strategies.

o There has been an increase in students passing the DUCKs Test and Environmental Science
Mathematics — Ms. Moreno
CTE (Career & Technical Education) — Mrs. Sherman

e Another round 366 passed this year (increase); 145 passed, 39, 29 Photoshop 78 PMI Exam, 1
QuickBooks, 18 Professional Industry Certification

e 67/68% of Seniors have passed an industry certification but working towards 70%

Band — Mr. Taylor

e HHS hosted a Leadership Convention. 90 students in attendance from Miami and Broward
Counties.

e Looking to make it an annual event
ELA — Mr. Forbes

e FAST PM3 — May 5™ (9" grade)
AICE testing has begun
AP Language and Literature exams are forthcoming

¢ Homing in on test practice questions with students; students are invested in the process.

Pullouts have been ongoing

Very optimistic of where students are
e Encourage parents to encourage students to use HMH, Khanmigo, etc.

XI. No Adjournment
e May 18™ next meeting

e Mr. Forbes dismissed the meeting at approximately 4:50 PM

Minutes prepared by: Shandrea Robinson, SAC Secretary

Approved by SAC at meeting held: May 18, 2026



¥¢ SAC Sign in Sheet for Hallandale HS (0403)

Date: éf” l gq '0‘{102(0 Time: ﬁ v OO PVY\

SBBC Parent of
# SAC Member FullName  Position Employee Student Sign Hfé) ‘
1 ADAMS,JOY I-Zone Representative (must be a parent) No _@) //
2  ARNOUX, YOURI ESE Parent of a student at the school No Yes
3  CASTRO, KATALINA Students (required for HS & Centers) No No
4  CASTRO,MARGARET Parent Yes Yes A/\/\a, .\,jf' W
5  CEJUSTE,ANTONIA ESOL Parent of a student at the school No Yes
6 FORBES,BRANDON SAC Co-Chair Yes
7 HARRIS,BARBARA Teacher
8 JACQUES,LISA BTU Steward (or designee)
9  LEWIS, KADIYA Gifted Parent of a student at the school
10 OLIVA, ARIANNA ESOL Parent of a student at the school
11 PETERS, PAULA Principal
12 PLUMMER, IRVON Community / Business Representatives , SAF Chair (or designee) No No

Parent of a student at the school

13 ROBINSON,SHANDREA SAC Secretary @ No S% *

14 ROKER, TAMARA SAC Co-Chair Yes No
15 RUEDA OROZCO,BORIS Community / Business Representatives No No
16 SANON, ASHLEY Community / Business Representatives No No
17 THOMPSON, TORIANTO Non-Instructional Support Employees Yes No
18 VALLE, JOSELYN Students (required for HS & Centers) No No

19 WHEATON, NICHOLAS  Teacher Yes No
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