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Monday, May 18, 2026 
 

I. Call to Order/ Welcome – Mr. Brandon Forbes, SAC Co-Chairperson 
 

II. Attendance & Quorum 
 

III. Approval of January, March, & April’s Meeting Minutes 
 
 

IV. Principal’s Greetings & Welcome - Mrs. Lizbeth Torres 
 

V. Redefining Our Schools – Mrs. Lizbeth Torres 
 

VI. SAC Accountability Funds Update – Ms. Roker, SAC Co-Chairperson 
a. $0 – Zero balance (As of May 11, 2026) 

 

VII. 2026-27 Projected Budget Presentation – Mrs. Lizbeth Torres, Asst. Principal 
 

VIII. School Environmental Safety Incident Reporting (SESIR) Update – Ms. Roker 
 

IX. Area of Focus – School Improvement Plan Monitoring and Gathering Stakeholder 
Feedback – Mr. Forbes 

 

 

X. Department Updates 
 

XI. Adjournment 
a. Have an amazing Summer. See you in the fall!  

 
 
 

**Please note: School Advisory Forum Meetings will be held immediately following the School Advisory Council Meeting. 
 

Notes: 

                
 
                
 
                
 
                
 



 

 

 

 

 

Date: May 18, 2026 

 

I. Welcome & Call to Order 

Mr. Brandon Forbes, SAC Co-Chairperson, called the meeting to order at 4:05 PM. 

II. Attendance & Quorum 

Attendance was taken.  

Member Name Position Attendance 
1. Tamara Roker SAC Co-Chair A 

2. Shandrea Robinson SAC Secretary P 

3. Dr. Lisa Jacques BTU Steward  P 

4. Torianto Thompon Non-Instructional Support P 

5. Joy Adams I-Zone Representative P 

6. Margaret Castro Parent P 

7. Katalina Castro Student P 

8. Kadiya Lewis Gifted Parent P 

9. Youri Arnoux ESE Parent P 

10. Brandon Forbes SAC Co-Chair P 

11. Barbara Harris Teacher P 

12. Irvon Plummer SAF Chair/Community Rep. P 

13. Joselyn Valle Student P 
 

Quorum was met. 

III. Approval of January, March, & April 2026 Meeting Minutes 

Members reviewed the January, March, and April 2026 meeting minutes. 

Amendments, Corrections & Clarifications 

• An amendment was made to Item IV. Principal’s Greeting & School Updates – Mrs. Peters 

under Academic & Schoolwide Updates regarding School Recognition Funds. 

• Clarification requested regarding previously approved funding for classroom tables and chairs 

purchased through SAC funds. 

• Minor spelling and formatting corrections were noted and addressed. 

Motion 

A motion was made by Joy Adams and seconded by Irvon Plummer to approve the January, March, and 

April 2026 meeting minutes with the proposed amendments, corrections, and clarifications. 

 

 

 

 

 



Roll-Call Vote Results 

 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Absent 

2. Shandrea Robinson SAC Secretary Yes 

3. Dr. Lisa Jacques BTU Steward  Yes 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Barbara Harris Teacher Yes 

12. Irvon Plummer SAF Chair/Community Rep. Yes 

13. Joselyn Valle Student Yes 

 

Vote Outcome: 

Motion PASSED 

• Yes: 12 

• No: 0 

• Absent: 1 

 

IV. Principal’s Greetings & Welcome – Mrs. Lizbeth Torres 

Mrs. Torres shared the following updates on behalf of Mrs. Peters: 

Student Activities & Celebrations 

• Students recently participated in multiple college exploration opportunities and policy proposal 

activities representing Hallandale High School. 

• The Band Concert is scheduled for May 21, 2026 at 6:00 PM in the auditorium. 

• Student End-of-the-Year Barbecue scheduled for Thursday near the track area. 

• Coffee & Donuts with BrightStar Credit Union rescheduled for Tuesday morning from 7:00–9:00 

AM. 

• Top 10% Senior Dinner scheduled for Wednesday, May 20, 2026 at Padrino’s. 

• Graduation Ceremony: 

o June 1, 2026 

o 7:00 PM 

o Broward Center for the Performing Arts 

Testing Updates 

The school is currently administering: 

• AP Testing 

• EOC Testing 

• PM3 Testing 

• AICE Testing 

• U.S. History EOC testing concluded on the meeting date 

 

V. Redefining Our Schools – Mrs. Lizbeth Torres 

Mrs. Torres reviewed updates regarding the 2026–2027 school year transition. 



Teacher Contractual Hours 

• New contractual hours: 6:55 AM – 4:17 PM 

• Due to four instructional days, required hours will be absorbed Monday–Thursday. 

After-School Expectations 

The following will occur after school between approximately 3:35 PM – 4:06 PM: 

• PLCs 

• Parent Conferences 

• Faculty Meetings 

• Department Meetings 

• Professional Development 

Student Schedule Updates 

• Passing periods will be 5 minutes 

• Class periods will be approximately 114 minutes each 

• Students will attend 4 classes per day 

Student Grandfathering 

All current Hallandale High School students (Grades 9–11) are grandfathered and may remain enrolled 

regardless of residence changes. 

Transportation Concerns 

• Ongoing issues reported with the Register to Ride system, especially impacting West Park 

students. 

• District has been notified and is actively working on solutions. 

Campus Improvements 

Ongoing beautification and facilities upgrades include: 

• Painting projects 

• Campus refresh initiatives 

• Additional district work orders in progress 

Student Bell Schedule Review 

The projected bell schedule was reviewed with members: 

• Periods 1/5: 7:05 AM – 8:59 AM 

• Periods 2/6: 9:04 AM – 10:58 AM 

• Lunch/Periods 3/7: 11:03 AM – 1:32 PM 

• Periods 4/8: 1:37 PM – 3:31 PM 

 

Discussion included possible future SAC meeting start times due to adjusted contractual hours. 

 

VI. SAC Accountability Funds Update – Mr. Forbes 

• Current SAC Accountability Funds balance: $0.00 (as of May 11, 2026) 

• Future allocation amounts for the 2026–2027 school year are not yet available. 

 

VII. 2026–27 Projected Budget Presentation – Mrs. Lizbeth Torres 

Mrs. Torres presented preliminary projected budget information for the 2026–2027 school year. 

Important Budget Notes 

• Budget projections are based on student enrollment numbers. 

• Staffing and services are determined by positions, not individuals. 



• Budget increases or reductions may impact personnel allocations and services. 

ESE Allocation Information 

• Higher ESE values indicate increased student support services needs (speech, occupational therapy, 

support facilitation, etc.). 

Projected Departmental Allocations 

Projected staffing reviewed included: 

• Physical Education: 2 

• Band: 1 

• Yearbook: 1 

• Foreign Language: 2 

• Media Specialist: 1 

• SBE Program: 3 

• Deferment Program: 1 

• ESE Specialist: 1 

• ESE Teachers: 4 

• Support Facilitators: 2 

Instructional Coaching 

• No Math or Science Instructional Coaches currently projected 

• School would like to add these positions in the future 

Clerical & Support Staff 

Projected allocations include: 

• 1 Office Manager 

• 1 IMT 

• 1 Registrar 

• 3 General Clerks 

• 3 ESE Teacher Assistants 

School Accountability Funds 

• State projections for accountability funds had not yet been released at the time of the meeting. 

 

VIII. School Environmental Safety Incident Reporting (SESIR) Update 

Mr. Forbes reported: 

• No updated changes since the previous report 

• April incidents remain at 17 total reported incidents 

 

IX. Area of Focus – School Improvement Plan Monitoring & Stakeholder Feedback – Mr. Forbes 

ELA Focus Area 

As required by the District, Hallandale High School continues focusing on ELA/Reading proficiency. 

FAST PM3 Preliminary Data 

• Preliminary proficiency data estimated at approximately 40–41% before disaggregation 

• Last year’s proficiency increased from 38% to 44% after disaggregation adjustments 

Learning Gains 

• Overall learning gains currently, approximately 56%, consistent with the previous school year 

Areas of Concern 

• Lower quartile learning gains remain an area requiring additional focus 



• Students struggled particularly with: 

o Myths 

o Shakespeare 

o Poetry analysis 

Instructional Adjustments 

Plans for next year include: 

• Revised stamina days 

• Additional interventions for lower quartile students 

• District-created instructional focus calendars 

• Earlier integration of Shakespeare instruction (Quarter 2) 

Outlook 

Administration and instructional teams remain optimistic regarding final proficiency outcomes after full 

disaggregation. 

 

X. Department Updates 

Science – Mrs. Kinlocke 

• Biology EOC preliminary pass rate: 55% 

• Environmental Science teachers are preparing Biology curriculum for next school year 

• Health Science lessons are currently being taught 

• Opt-out letters distributed to parents 

 

Literacy/Reading – Ms. Harris 

• Final exams currently being prepared: 

o Read 180 Finals 

o ACT Prep Finals for retake students 

 

Senior Graduation Progress 

• Reading retake students reduced from approximately 120 students to 4 students 

• Awaiting additional CLT results 

• Approximately 70 juniors still need reading graduation requirements for next year 

Additional Recognition 

• Mentoring Tomorrow’s Leaders (MTL) celebration will be held at Padrino’s alongside Top 10% 

Dinner 

• Reading teachers recognized for significant student progress 

 

Social Studies – Ms. Freeman / Mrs. Torres 

• U.S. History EOC preliminary proficiency: approximately 71% 

• Goal was 80% 

• Staff praised for continued improvement and strong instructional efforts 

 

Mathematics – Ms. Moreno 

No additional updates provided. 

 

 



CTE (Career & Technical Education) – Mrs. Sherman 

• Additional industry certification testing completed 

• Approximately 30 additional certifications earned recently 

Industry Certification Highlights 

• CMAA Exam: 

o 11 students passed 

Acceleration Rate 

• Current acceleration rate: approximately 68% 

• Represents approximately 10% growth over last year 

• Goal remains 70% 

 

ELA – Mr. Forbes 

• Recognition given to staff for strong testing season support and student participation 

Testing Updates 

• Algebra I EOC scheduled for Wednesday, May 20, 2026 

• Approximately 349 students scheduled to test 

Testing Environment Improvements 

• Reduced testing infractions and cheating incidents noted due to: 

o Increased monitoring 

o Active proctoring 

o Staff vigilance 

 

Chargers’ Future Club / Cultural Committee – Dr. Jacques 

• Haitian Flag Day Celebration held in the Media Center 

• Event included: 

o Cultural activities 

o Student participation across grade levels 

o ESE student involvement 

o Dance and educational presentations 

• Event was highly successful and may become an annual tradition. 

 

XI. Adjournment 

 

• Mr. Forbes thanked members for their participation and dedication throughout the school year. 

• A motion was made by Joy Adams and seconded by Kadiya Lewis to adjourn the meeting. 

• Meeting adjourned at approximately 4:45 PM. 

Final Notes 

• This was the final SAC meeting of the 2025–2026 school year. 

• Appreciation was extended to senior student voting members: 

o Katalina Castro 

o Joselyn Valle 

 

Minutes prepared by: Shandrea Robinson, SAC Secretary 



 

Approved by SAC at meeting held:  
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