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Monday, March 30, 2026 
 

I. Call to Order/ Welcome – Mr. Brandon Forbes, SAC Co-Chairperson 
 

II. Attendance & Quorum 
 

III. Approval of February 23rd’s Meeting Minutes 
 
 

IV. Principal’s Greetings & Welcome - Mrs. Paula Peters 
 

V. Redefining Our Schools – Mrs. Paula Peters 
 

VI. SAC Accountability Funds Update – Ms. Roker, SAC Co-Chairperson 
a. $22,872.01 (As of March 24, 2026) 

 

VII. Student Resource Funding Request – Mrs. Sherman & Mrs. Torres 
 

VIII. School Environmental Safety Incident Reporting (SESIR) Update – Ms. Roker 
 

IX. Area of Focus – School Improvement Plan Monitoring and Gathering Stakeholder 
Feedback – Mr. Forbes 

 

X. School Improvement Plan Monitoring: PSD Waiver Data Review & Continuation 
Update – Mr. Forbes 
 

XI. Department Updates 
 

XII. Adjournment 
a. Next SAC Meeting: Monday, April 27, 2026, at 4 p.m. in Room 305. 

i. This will be a joint meeting with the School Advisory Forum 
 

**Please note: School Advisory Forum Meetings will be held immediately following the School Advisory Council Meeting. 
 

Notes: 

                
 
                
 
                
 
                
 



 

 

 

 

 

Date: March 30, 2026 

 

I. Welcome & Call to Order 

Mr. Brandon Forbes, SAC Co-Chairperson, called the meeting to order at 4:01 PM. 

II. Attendance & Quorum 

Attendance was taken. Quorum was met (with 9 members present). 

III. Approval of February 23, 2026 Minutes 

Time was provided for members to review the February 23, 2026 minutes. 

• Correction was noted for the spelling of Mrs. Kinlocke’s name. 

• Motion to approve minutes: Joy Adams  

• Second: Kadiya Lewis  

• Motion passed  

Note: January minutes will be approved at the April meeting due to prior lack of quorum. 

IV. Principal’s Greeting & School Updates – Mrs. Peters 

Mrs. Peters welcomed attendees and provided the following updates: 

Academic & Schoolwide Updates 

• BSA (Benchmark Standards Assessment) data reviewed; students showing progress toward EOC 

readiness  

• Adjustments made to student pull-out interventions  

• Continued boot camps and targeted support for seniors needing graduation requirements  

• Incentives implemented:  

o Industry certification recognition  

o Chick-fil-A incentives for student performance  

• ESOL students participated in a district competition and earned awards 

 

 



Student Support & Culture 

• Recognition of Mrs. Ashley-Hill (Behavior Specialist) for improving attendance and reducing 

tardiness  

• Increased student accountability and improved hallway transitions 

Campus Improvements 

• District facilities upgrades underway:  

o Auditorium and gym repainting  

o Stage renovations  

o Parking lot resurfacing  

• Overall campus beautification noted and positively received by students 

V. School Redefinition Update 

• Parent Meeting scheduled: April 8 at 5:00 PM  

• All current students (grades 9–11) are grandfathered and may remain enrolled 

Enrollment Changes 

• Incoming students:  

o Residents within Hallandale boundary → automatic enrollment  

o Non-boundary students → must apply and meet criteria:  

▪ Minimum 2.5 GPA  

▪ Acceptable test scores 

Program Updates 

• Continued programs:  

o EMT  

o Broward College Dual Enrollment  

o Automotive  

• New addition:  

o Aviation (drone and aviation studies pathway)  

Staff & Instructional Preparation 

• Teachers participating in site visits to observe 114-minute instructional model  

• District developing curriculum pacing and instructional frameworks aligned to new schedule 

 



VI. SAC Accountability Funds Update 

Ms. Roker reported: 

• Current balance: $22,872.01 (as of February 18, 2026) 

• Funds remain aligned to the School Improvement Plan and are monitored for transparency 

• Mrs. Sherman is requesting $2696 for tables, $1630 for chairs; $1025 for whiteboards; $2800 for 

Scientific calculators. $13,000 for benches; $1700 for bulletin board paper. $21, 945 

• Ms. Lewis asked questions regarding how the numbers were developed.  

Mrs. Sherman responded: 

• Requests based on classroom walkthroughs and identified needs  

• Use of district-approved vendors  

• Emphasis on safety, functionality, and uniformity 

Motion #1 – Approval of Resource Funding Request 

• Motion: Joy Adams  

• Second: Kadiya Lewis  

Roll-Call Vote Results 
 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Yes 

2. Shandrea Robinson SAC Secretary Yes 

3. Dr. Lisa Jacques BTU Steward  Ab 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Barbara Harris  Ab 

11. Irvon Plummer SAF Chair/Community Rep. Yes 
 

Vote Outcome: 

Motion PASSED 

• Yes: 10 

• No: 0 

• Absent: 2 

 

 

 

 

 

 

 



Motion #2 – Senior Activity Funding (Ms. Robinson) 

• Request: $270 (Grad Bash shortfall due to processing fees)  

• Motion: Irvon Plummer  

• Second: Youri Arnoux 

 

Roll-Call Vote Results 
 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Yes 

2. Shandrea Robinson SAC Secretary Yes 

3. Dr. Lisa Jacques BTU Steward  Ab 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Barbara Harris Teacher Ab 

11. Irvon Plummer SAF Chair/Community Rep. Yes 
 

Vote Outcome: 

Motion PASSED 

• Yes: 10 

• No: 0 

• Absent: 2 

 

Motion #3 – Amend Motion # 1 to Use Remaining Funds 

Remaining balance allocated to: 

• Additional tables (increase from 10 to 13 total)  

• Motion: Joy Adams  

• Second: Youri Arnoux 

 

Roll-Call Vote Results 

 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Yes 

2. Shandrea Robinson SAC Secretary Yes 

3. Dr. Lisa Jacques BTU Steward  Ab 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Barbara Harris Teacher Ab 

11. Irvon Plummer SAF Chair/Community Rep. Yes 

 



Motion PASSED 

• Yes: 10 

• No: 0 

• Absent: 2 

 

VII. SESIR (School Environmental Safety Incident Reporting) Update 

Ms. Roker reported: 

• 9 incidents reported since January 2026  

• Majority categorized as minor (e.g., vaping-related) 

VIII. School Improvement Plan (SIP) – IX. Area of Focus (ELA/Reading) 

SMART Goal 

Increase proficiency from 44% to 54% (FAST PM3) 

Current Status 

• Mid-year proficiency: approximately 31–33%  

Strengths 

• Stamina days  

• Vocabulary strategies (morphology, POW words)  

• PLC collaboration and data chats  

Challenges 

• Vocabulary gaps  

• Difficulty with timed independent tasks  

• Reading stamina inconsistencies  

Next Steps 

• Small group interventions and pull-outs  

• Increased writing practice (timed responses)  

• More frequent CFAs  

• Continued literacy strategy alignment  

Stakeholder Discussion 

• Need for increased vocabulary support at home  

• Promotion of tools such as:  

o Khan Academy / Khanmigo  



• Literacy Night and Family Café events promoted 

Mr. Plummer announced an upcoming Literacy Night (off campus) and Family Café.  

SIP Monitoring: PSD Waiver Data Review & Continuation – Mr. Forbes 

• ELA proficiency increased from 25% (PM1) to ~31% (PM2)  

• Math performing at/near district levels  

• Science: 63% on track for proficiency  

• Social Studies: ~66% proficiency  

X. PSD Waiver Data Review 

• PSD Days will not continue next year  

• Will transition to Early Release Days instead 

XI. Department Updates 

Science – Mrs. Kinlocke 

• 63% on track for proficiency  

• Focus on data chats, remediation, and test  

Mathematics – Mr. Forbes 

• Performance aligned with district  

• Geometry slightly above district average  

• 19 seniors still need math requirement 

Social Studies – Mrs. Torres 

• 66% proficiency, District 68% 

• 41 students are targeted for pull-outs 

Band – Mr. Taylor 

• Leadership convention coming up 

• Spring Concert is in May 

• Recruitment is looking good for band 

• Working on band uniforms; samples should arrive next week. 

• The band room is getting beautified as well, along with instruments getting fixed. 

CTE (Career & Technical Education) – Mrs. Sherman 

• 18 additional Seniors earned certifications  

• Senior acceleration rate: 61% (goal: 70%)  

• Continued boot camps and testing cycles 



ELA/Reading – Mr. Forbes 

• BEST Writing Assessment scheduled (March 31 & April 1)  

• PM3 and EOC testing upcoming  

• Continued emphasis on literacy and testing readiness 

Guidance – Ms. Saintubert 

• Monitoring senior graduation readiness  

• Dual enrollment interest meetings forthcoming 

X. Adjournment 

• Motion to adjourn: Kadiya Lewis 

• Second: Irvon Plummer 

• Motion passed. Mr. Forbes dismissed the meeting at approximately 5:10 PM 

 

Minutes prepared by: Shandrea Robinson, SAC Secretary 

 

Approved by SAC at meeting held:  
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