Il.
Iv.

VI.

VII.
VIIL.

Hallandale Magnet High School

Mrs. Paula Peters, Principal

"Reflect. Reach. Rise: Chargers on the Move!"

School Advisory
Council Meeting

TIME: 4:00 PM
LOCATION: ROOM 305

. ContactUs 754-323-0900

Monday, February 23, 2026

Call to Order/ Welcome - Mr. Brandon Forbes, SAC Co-Chairperson

Attendance & Quorum
Approval of January 2éth’'s Meeting Minutes

Principal’s Greetings & Welcome - Mrs. Paula Peters
Redefining Our Schools — Mrs. Paula Peters

SAC Accountability Funds Update — Ms. Roker, SAC Co-Chairperson
a. $22,872.01 (As of February 18, 2026)

School Environmental Safety Incident Reporting (SESIR) Update — Ms. Roker

Area of Focus - School Improvement Plan Monitoring and Gathering Stakeholder
Feedback - Mr. Forbes

Department Updates

Adjournment
a. Next SAC Meeting: Monday, March 30, 2026, at 4 p.m. in Room 305.

**Please note: School Advisory Forum Meetings will be held immediately following the School Advisory Council Meeting.

Notes:
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Hallandale Magnet High School

Mrs. Paula Peters, Principal

"Reflect. Reach. Rise: Chargers on the Move!"

School Advisory Council
Meeting Minutes

TIME: 4:00 PM
LOCATION: ROOM 305

\. ContactUs 754-323-0900
Date: February 23, 2026

I. Welcome & Call to Order
Mr. Forbes, SAC Chair, called the meeting to order at 4:05 PM.
II. Attendance & Quorum
Quorum was not met (three members short).
As a result:
e The meeting proceeded as informational only
e No voting actions could be taken
III. Approval of January 26, 2026 Minutes
e Approval of January 26, 2026 minutes was tabled until the March 30, 2026 SAC meeting
IV. Principal’s Greeting & School Updates — Mrs. Peters
Mrs. Peters welcomed attendees and provided the following updates:
General School Updates
e The school year is entering the final phase prior to spring break and state testing
o Continued focus on instruction and preparing students for assessments
V. School Redefinition Update
e The School Board approved a modified 4-day school week model
e The model will not fully mirror Pompano Beach High School, but will follow a similar structure
e Planning is ongoing with district and school leadership
o Communication efforts include:
o ParentLink
o School website
o Social media
o Flyers

e Outreach continues with feeder schools (Gulfstream and McNicol)



Student Activities & Achievements

o Band Program will participate in its first Music Performance Assessment (MPA) at Flanagan
High School

o Students will perform three judged pieces
o Preparation includes formal attire and technical musical training

e JROTC Raiders Team recently competed in a district competition
Graduation Update

e Graduation scheduled for:

o Junel, 2026
o 7:00 PM
o Broward Center for the Performing Arts

e Senior activities (Prom, Grad Bash, etc.) are ongoing
VI. SAC Accountability Funds Update
Ms. Roker reported:

e Current balance: $22,872.01 (as of February 18, 2026)

e Funds remain aligned to the School Improvement Plan and are monitored for transparency
VII. SESIR (School Environmental Safety Incident Reporting) Update
Ms. Roker reported:

o No new incidents since September 2025

e August: 0 incidents

e September: 10 incidents

e No incidents reported from October through January
Noted:

o Significant improvement in school safety

e Administration and security efforts commended
VIII. School Improvement Plan (SIP) — Area of Focus (ELA/Reading)
SMART Goal
Increase reading proficiency from 44% to 54% by June 2026 (FAST PM3).
Monitoring & Discussion

e Mid-year monitoring document was shared with stakeholders



o Focus on:
o Data-driven instruction
o Small-group interventions
o Pull-out tutoring during the school day
Support Needs Identified
e Additional manpower/volunteers for tutoring support
o Community partnerships welcomed for instructional assistance
Strategies in Place
o Incentive-based student engagement (points, competitions, rewards)
e Daily reading and writing expectations
e Use of:
o Khan Academy and Khanmigo
o Grammar-focused interventions
IX. Department Updates
Science — Mrs. Kinloch
e Continued focus on assignment completion and assessment preparation
Mathematics — Ms. Merino
e  Geometry: 59% mastery (above district average of 52%)
e Algebra 1: 65% mastery (above district average of 56%)
o Seniors needing math graduation requirement reduced to 22 students
Parent Support Recommendations:
e Daily practice (20-30 minutes)
e Monitor grades regularly

e Encourage attendance and participation

Social Studies — Mrs. Torres
e Completed Cold War unit; currently testing Post-WWII unit
e Preparing for EOC review (“crunch time”)
e Focuson:

o Revisiting earlier content



o EOC-style questioning
e Ongoing classroom support through co-teaching and mentoring
CTE (Career & Technical Education) — Mrs. Sherman
o Approximately 30 students passed certification exams
e Acceleration Rates:
o Seniors: 56% (on track toward 70% goal)
o Juniors: 35%
o Sophomores: 46%
o Freshmen: ~6%
Additional Updates:
e Upcoming Claim Your Future field trip
e District-supported boot camps for certification testing
e Continued focus on certifications:
o ESB (Entrepreneurship)
o PMI (Project Management)
o Adobe (Photoshop/Illustrator)
ELA/Reading — Mr. Forbes
e 9th & 10th grade students completed CFA #6 with slight improvement
e Continued emphasis on:
o Daily writing practice
o Grammar development
o Tutoring and intervention support
Upcoming Assessments:
e March 4: School Day SAT (Juniors)
e March 10-12: Senior testing for graduation requirements
o 29 Seniors need Reading/ELA
o 21 Seniors need Math
Guidance — Ms. Roker
o Course selection deadline: March 1

e Dual enrollment applications still open (deadline approaching)



e Continued monitoring of seniors for graduation readiness
o Senior Parent Night: February 24, 2026 at 5:30 PM
Announcements / Family Engagement

Mr. Plummer announced a Family Engagement “Family Café”’ event immediately following the SAC
meeting to promote community involvement and provide resources to families.

X. Adjournment
Due to lack of quorum:
e No motion to adjourn was made

e Mr. Forbes dismissed the meeting at approximately 4:46 PM

Minutes prepared by: Shandrea Robinson, SAC Secretary

Approved by SAC at meeting held: March 30, 2026



¥ SAC Sign in Sheet for Hallandale HS (0403)
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SAC Member Full Name

ADAMS, JOY

ARNOUX, YOURI
CASTRO, KATALINA
CASTRO, MARGARET
CEJUSTE, ANTONIA
FORBES, BRANDON
HARRIS, BARBARA
JACQUES, LISA
LEWIS, KADIYA
OLIVA, ARIANNA
PETERS, PAULA

PLUMMER, IRVON

ROBINSON, SHANDREA
ROKER, TAMARA
RUEDA OROZCO, BORIS
SANON, ASHLEY
THOMPSON, TORIANTO
VALLE, JOSELYN

WHEATON, NICHOLAS

Time:
4:D0 o)

SBBC Parent of
Position Employee Student
|-Zone Representative (must be a No Yes
parent)
ESE Parent of a student at the school No @
Students (required for HS & Centers) No No
Parent Yes Yes
ESOL Parent of a student at the school  No Yes
SAC Co-Chair Yes No
Teacher Yes No
BTU Steward (or designee) Yes No
Gifted Parent of a student at the school  No
ESOL Parent of a student at the school  No Yes
Principal No
Community / Business Representatives  No No
, SAF Chair (or designee) Parent of a
student at the school
SAC Secretary @ No
SAC Co-Chair @\ No
Community / Business Representatives  No No
Community / Business Representatives No No
Non-Instructional Support Employees Yes No
Students (required for HS & Centers) No No
Teacher Yes No
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