
 



Outlook

Request for SAC Items to be placed on the Website

From Brandon E. Forbes <brandon.forbes@browardschools.com>
Date Thu 11/20/2025 1:15 PM
To Alexander C. Frosos <alexander.frosos@browardschools.com>
Cc Lizbeth Y. Torres <lizbeth.torres@browardschools.com>; Tamara D. Roker

<tamara.roker@browardschools.com>; Paula N. Peters <paula.peters@browardschools.com>

6 attachments (5 MB)
Community Meeting Agenda 12-15-25.pdf; SAC Agenda 12-8-25.pdf; SAC Agenda 12-15-25.pdf; Community Meeting - Monday,
December 15th, 2025.png; Emergency SAC Meeting - Monday, December 8th, 2025.png; Emergency SAC Meeting - Monday,
December 15th, 2025.png;

Good afternoon, Mr. Frosos, 

Can you please add the attached SAC Agendas and flyers to the school's website? 

Regards, 

 "Grow wherever you are planted. You never know the impact your growth may have on your surroundings."



Outlook

Re: Request for SAC Items to be placed on the Website

From Alexander C. Frosos <alexander.frosos@browardschools.com>
Date Thu 11/20/2025 1:30 PM
To Brandon E. Forbes <brandon.forbes@browardschools.com>
Cc Lizbeth Y. Torres <lizbeth.torres@browardschools.com>; Tamara D. Roker <tamara.roker@browardschools.com>; Paula N. Peters

<paula.peters@browardschools.com>

Good afternoon,

Posted to the website as requested.

Thank you,

Alexander Frosos
Technology Support Specialist II
Hallandale Magnet Highschool

From: Brandon E. Forbes <brandon.forbes@browardschools.com>
Sent: Thursday, November 20, 2025 1:15 PM
To: Alexander C. Frosos <alexander.frosos@browardschools.com>
Cc: Lizbeth Y. Torres <lizbeth.torres@browardschools.com>; Tamara D. Roker <tamara.roker@browardschools.com>; Paula N. Peters
<paula.peters@browardschools.com>
Subject: Request for SAC Items to be placed on the Website
 
Good afternoon, Mr. Frosos, 

Can you please add the attached SAC Agendas and flyers to the school's website? 

Regards, 

 "Grow wherever you are planted. You never know the impact your growth may have on your surroundings."



Outlook

Emergency SAC meeting scheduled 12/8/25

From SONJA SHERMAN <sonja.sherman@browardschools.com>
Date Thu 12/4/2025 6:01 PM
To Brandon E. Forbes <brandon.forbes@browardschools.com>

Greetings Hallandale Community,
Hallandale Magnet High School will hold an Emergency School Advisory Council (SAC) Meeting on
Monday, December 8th, @ 4 PM to review and discuss proposals for distributing this year’s School
Recognition (A+) Funds.

School Recognition Funds are awarded to schools that demonstrate high performance or significant
improvement. These funds can be used for nonrecurring instructional materials, supplies, equipment,
or staff bonuses. Before a staff vote can take place, SAC must review all proposals to ensure they are
clear and complete.

We encourage our families to join us for this important discussion as we work together to make
decisions that best support our students and school community.

Thank you, and have a great evening!

You are receiving this email because of your relationship with HALLANDALE HIGH. If you wish to stop receiving email updates sent through
the Finalsite service, please unsubscribe.
HALLANDALE HIGH | 720 NW 9th Avenue, Hallandale, FL 33009 | 754-323-0900

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbroward.parentlink.net%2Fmain%2Funsubscribe%3Fa%3Dall%26d%3DMTE5MjY5NzE%253D%250A&data=05%7C02%7Cbrandon.forbes%40browardschools.com%7C3184527243354e01e49408de3388fc95%7Ceeacb5cb53704358a96aa3783c95d422%7C0%7C0%7C639004860605531920%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W%2FVMxm%2B3HSSJRUor6MZOttbP6exXJul9GLUIZ9EwB4o%3D&reserved=0


Reflect ,  Reach,  Rise:  Chargers on the Move! 1 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monday, November 17, 2025 
 

Monday, December 8, 2025 
 

I. Call to Order/ Welcome – Mr. Brandon Forbes, SAC Co-Chairperson 
 

 

II. School Recognition (A+) Funds Proposals 
 

III. Adjournment 
a. Next Emergency SAC Meeting: Monday, December 15, 2025, at 4 p.m. in Room 

305. 
 
Notes: 

                
 
                
 
                
 
                
   
                
 
                
 



 

 

 

 

 

Date: December 8, 2025 

Purpose: School Advisory Council (SAC) – Emergency Meeting Minutes 

Topic: Distribution of A+ Funds (Recognition for School Grade Improvement: C → B) 

 

I. Welcome & Call to Order 

SAC Chair Mr. Brandon Forbes called the meeting to order at 4:04 PM. 

He explained that because this was an emergency meeting, the purpose was strictly to review proposed A+ 

distribution options and conduct an official roll-call vote. 

 

Mr. Forbes clarified that: 

• All attendees may share ideas, ask questions, and provide feedback. 

• Only SAC voting members may vote. 

• The vote would be conducted by roll call, with each voting member stating “yes,” “no,” or 

“abstain.” 

A sample ballot from the district was displayed to help guide the required format. 

 

II. Introduction of Proposals 

Proposal #1 – Presented by Dr. Lisa Jacques (Faculty Council) 

The Faculty Council recommended a ballot containing three options, all based on percentage-based 

allocations: 

1. 100% to specific faculty only. 

2. 80/20 split – 80% to certain faculty classifications; 20% to specified staff categories. 

3. None of the above. 

Dr. Jacques explained that the structure followed district requirements and that the ballot must include 

“none of the above.” She also emphasized that classifications and eligibility had been detailed on the 

sample ballot. 

 

III. Discussion: Inclusion of Administrators & Staff Categories 

Mrs. Ashley-Hill expressed concern that administrators (APs) who teach and support instruction were 

omitted from the Faculty Council proposal. She emphasized their instructional involvement and 

contribution to the improvement of the school grade. 

 

Mr. Forbes clarified that all proposals must be structured in percentage format; any amendment must 

comply with District requirements. 

 

Mrs. Ashley-Hill suggested: 

• An amendment to Proposal #1 to include Administrators, and 



• A new proposal: 

Proposal #2 – 100% of funds distributed equally to ALL faculty and staff. 

 

IV. Discussion of Additional Proposal Submitted by Parent Representative 

Ms. Khalia White, speaking on behalf of her mother Gifted Parent Representative Ms. Kadia Lewis, 

introduced: 

Proposal #3 – Category-Based Distribution 

A 100% distribution plan that allocated funds across multiple groups and student-centered programs, 

including: 

• Administrators 

• Instructional staff 

• Non-instructional staff 

• Security 

• Cafeteria staff 

• Media Center 

• Student Lunch Support 

• Honor Roll Ceremony 

• Band 

• Athletic Department 

• Washington, D.C. trip 

• College Tours 

This proposal was read aloud and displayed. 

 

V. Clarifications on Eligibility, Required Specificity, and District Rules 

Mrs. Peters and Ms. Thompson (via referenced email) clarified: 

• District requires proposals written in percentages, not flat dollar amounts. 

• Must be specific, especially in “set-aside” categories. 

• Lunch support cannot be categorized as “food,” but can support student meal account balances. 

• None of the above is mandatory on ballots. 

• Staff eligibility depends on whether they worked at least 51% of the previous school year. 

Staff Count Clarification 

Per district data (24-25 school year): 

• Security – 11 

• Cafeteria – 8 

• Regular staff – 91 

• Long-term subs – 2 

Total: 112 employees 

The group agreed that long-term substitutes who taught 50%+ of the year should be included, making the 

eligible total 112. 

 

VI. Extended Debate Over Funding Allocations 

Key topics discussed: 

A. College Tours & Washington D.C. Trip 

Several members asked: 



• How many students would benefit? 

• Would fundraising still be expected? 

• Could the amount be reduced? 

Consensus: 

College tour funds should benefit all grade levels, but amount reduced from $8,500 → $5,000. 

B. Student Meal Accounts (Lunch Debt) 

Members supported addressing student lunch balances, ensuring students with negative accounts can still 

receive meals. 

C. Paper & Ink for Staff 

Teachers expressed an urgent need for classroom printing materials. A $3,500 set-aside was suggested and 

later approved. 

D. Importance of Touching All Grade Levels 

Members emphasized that allocations should benefit students across all four grades, not just a single class. 

E. Need to Finalize Same Day 

Multiple members stressed the district's February 1 deadline and the risk of losing control over distribution 

if consensus was not reached. 

 

VII. Final Version of Proposal #3 (Amended) 

Presented by Ms. Kadia Lewis 

Based on $76,891 total allocation 

– One-time Bonus for Faculty & Staff 

• $56,000 total 

• 112 employees (including long-term subs) 

• $500 each 

– Set-Aside Categories 

Category Amount 

Media Center / Chargers’ Lab $2,500 

Student Lunch Account Support $6,000 

Band Program $1,500 

College Tour $5,000 

Paper & Ink Supplies $3,500 

Athletic Department $2,391 

Total Set-Aside $20,891 (27%) 

Percentages provided: 

• 73% faculty/staff bonuses 

• 27% total set-asides 

This was confirmed to meet District formatting rules. 

 

 

 

 

 

 



(See below for ballot for staff voting): 

 

HALLANDALE MAGNET HIGH SCHOOL                              
Florida School Recognition Program (A+ Funds) Staff Ballot 

Directions: Please cast your vote for ONLY one (1) of the following proposals.  

_____Proposal 1:  
o 27% of the funds “set aside” to go to the school for nonrecurring expenditures for the Media 

Center, Lunch/Cafeteria, Band, College Tours, Paper/Ink and Athletic Department. 

o 73% of the funds for a one-time bonus to be divided among all 2024-2025 faculty and staff 

members. Staff members must have worked at least 51% of the 2024-2025 school year (per the 

186-day calendar) to receive the bonus. 

o All leftover funds will be used for nonrecurring expenditures for educational equipment and 

materials. 

_____Proposal 2:  
o None of the above. 

 

VIII. Voting on Proposals 

A roll-call vote was taken for each proposal individually. 

 

Proposal #1 – Faculty Council Options (100%, 80/20, None of the Above) 

Results: 

• Option 1: 0 yes 

• Option 2: 1 yes 

• None of the Above: Majority 

• Abstentions: Robinson, Roker 

Proposal #1 did NOT pass.  

(See below for breakdown of votes) 

 
Proposal #2 – Even Split for All Staff (Withdrawn) 

Withdrawn by proposer (Mrs. Ashley-Hill) 

No vote conducted. 

 
Proposal #3 – Category-Based Distribution (Amended Lewis Proposal) 

Final Roll-Call Vote: 

• 9 Yes 

• 0 No 

• 2 Abstain (Robinson, Jacques) 

 



Proposal #3 Passed 

(See below for breakdown of votes) 

 

• Motioned by Ms. Joy Adams 

• Seconded by Mrs. Cinderella Ashley-Hill  

Motion passed to accept Proposal # 3  

 
IX. Next Steps & Voting Timeline for Staff Ballot 

Mr. Forbes and Mrs. Peters reviewed the district-required process: 

• Staff must receive 3 school days’ written notice prior to their vote. 

• The ballot will contain: 

1. Proposal #3 (Final Version) 

2. None of the Above 

• Staff vote scheduled for Monday, December 15, at 7:05 AM. 

• District database opens December 15, allowing HMHS to remain on schedule with other schools. 

• Expected payout date (if approved): January 26, 2026 (estimate). 

 
X. Announcements 

• Emergency SAC Meeting – December 15 

Topic: Professional Study Day Waiver 

• Community Meeting will follow the SAC meeting on the same evening. 

 

XI. Adjournment 

Meeting adjourned after final clarifications and confirmation of next steps. 

 

(Breakdown of Votes) 

 

Proposal # Description Yes Votes No Votes Abstain 

1 Dr. Jacques 1 of 3 options 
presented:  
1. 100% Specific 
Faculty.  
2. 80/20% – 80% to 
Specific Faculty with 
20% to Specific 
Staff. 3. None of the 
above 

# 2 – 1 # 3 - 1 1 1 1 1 1 11 1 1  
 

2 Mrs. Ashely-Hill 100% split evenly 
for all Faculty & 
Staff during the 24-
25 school year. 

Withdrawn   

3 Kadiya Lewis Category based 
distribution of 100% 
of the funds 

1 1 1 1 1 1 1 1 1  1 1  

 
 

 



Proposal # 1 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Abstain 

2. Shandrea Robinson SAC Secretary Abstain 

3. Dr. Lisa Jacques BTU Steward  # 2 Yes 

4. Torianto Thompon Non-Instructional Support No 

5. Joy Adams I-Zone Representative No 

6. Margaret Castro Parent No 

7. Katalina Castro Student No 

8. Kadiya Lewis Gifted Parent No 

9. Youri Arnoux ESE Parent No 

10. Brandon Forbes SAC Co-Chair No 

11. Irvon Plummer SAF Chair/Community Rep. No 
 

Proposal # 2 – Withdrawn (No Vote) 

Proposal # 3 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Yes 

2. Shandrea Robinson SAC Secretary Abstain 

3. Dr. Lisa Jacques BTU Steward  Abstain 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Irvon Plummer SAF Chair/Community Rep. Yes 

 

 

Minutes prepared by: Shandrea Robinson, SAC Secretary 

 

Approved by SAC at meeting held:  



• A new proposal: 

Proposal #2 – 100% of funds distributed equally to ALL faculty and staff. 

 

IV. Discussion of Additional Proposal Submitted by Parent Representative 

Ms. Khalia White, speaking on behalf of her mother Gifted Parent Representative Ms. Kadia Lewis, 

introduced: 

Proposal #3 – Category-Based Distribution 

A 100% distribution plan that allocated funds across multiple groups and student-centered programs, 

including: 

• Administrators 

• Instructional staff 

• Non-instructional staff 

• Security 

• Cafeteria staff 

• Media Center 

• Student Lunch Support 

• Honor Roll Ceremony 

• Band 

• Athletic Department 

• Washington, D.C. trip 

• College Tours 

This proposal was read aloud and displayed. 

 

V. Clarifications on Eligibility, Required Specificity, and District Rules 

Mrs. Peters and Ms. Thompson (via referenced email) clarified: 

• District requires proposals written in percentages, not flat dollar amounts. 

• Must be specific, especially in “set-aside” categories. 

• Lunch support cannot be categorized as “food,” but can support student meal account balances. 

• None of the above is mandatory on ballots. 

• Staff eligibility depends on whether they worked at least 51% of the previous school year. 

Staff Count Clarification 

Per district data (24-25 school year): 

• Security – 11 

• Cafeteria – 8 

• Regular staff – 91 

• Long-term subs – 2 

Total: 112 employees 

The group agreed that long-term substitutes who taught 50%+ of the year should be included, making the 

eligible total 112. 

 

VI. Extended Debate Over Funding Allocations 

Key topics discussed: 

A. College Tours & Washington D.C. Trip 

Several members asked: 



• How many students would benefit? 

• Would fundraising still be expected? 

• Could the amount be reduced? 

Consensus: 

College tour funds should benefit all grade levels, but amount reduced from $8,500 → $5,000. 

B. Student Meal Accounts (Lunch Debt) 

Members supported addressing student lunch balances, ensuring students with negative accounts can still 

receive meals. 

C. Paper & Ink for Staff 

Teachers expressed an urgent need for classroom printing materials. A $3,500 set-aside was suggested and 

later approved. 

D. Importance of Touching All Grade Levels 

Members emphasized that allocations should benefit students across all four grades, not just a single class. 

E. Need to Finalize Same Day 

Multiple members stressed the district's February 1 deadline and the risk of losing control over distribution 

if consensus was not reached. 

 

VII. Final Version of Proposal #3 (Amended) 

Presented by Ms. Kadia Lewis 

Based on $76,891 total allocation 

– One-time Bonus for Faculty & Staff 

• $56,000 total 

• 112 employees (including long-term subs) 

• $500 each 

– Set-Aside Categories 

Category Amount 

Media Center / Chargers’ Lab $2,500 

Student Lunch Account Support $6,000 

Band Program $1,500 

College Tour $5,000 

Paper & Ink Supplies $3,500 

Athletic Department $2,391 

Total Set-Aside $20,891 (27%) 

Percentages provided: 

• 73% faculty/staff bonuses 

• 27% total set-asides 

This was confirmed to meet District formatting rules. 

 
 

 

 

 



 

VIII. Voting on Proposals 

A roll-call vote was taken for each proposal individually. 

 

Proposal #1 – Faculty Council Options (100%, 80/20, None of the Above) 

Results: 

• Option 1: 0 yes 

• Option 2: 1 yes 

• None of the Above: Majority 

• Abstentions: Robinson, Roker 

Proposal #1 did NOT pass.  

(See below for breakdown of votes) 

 
Proposal #2 – Even Split for All Staff (Withdrawn) 

Withdrawn by proposer (Mrs. Ashley-Hill) 

No vote conducted. 

 
Proposal #3 – Category-Based Distribution (Amended Lewis Proposal) 

Final Roll-Call Vote: 

• 9 Yes 

• 0 No 

• 2 Abstain (Robinson, Jacques) 

Proposal #3 Passed 

(See below for breakdown of votes) 

 
IX. Next Steps & Voting Timeline for Staff Ballot 

Mr. Forbes and Mrs. Peters reviewed the district-required process: 

• Staff must receive 3 school days’ written notice prior to their vote. 

• The ballot will contain: 

1. Proposal #3 (Final Version) 

2. None of the Above 

• Staff vote scheduled for Monday, December 15, at 7:05 AM. 

• District database opens December 15, allowing HMHS to remain on schedule with other schools. 

• Expected payout date (if approved): January 26, 2026 (estimate). 

 
X. Announcements 

• Emergency SAC Meeting – December 15 

Topic: Professional Study Day Waiver 

• Community Meeting will follow the SAC meeting on the same evening. 

 

XI. Adjournment 

Meeting adjourned after final clarifications and confirmation of next steps. 

 

 



 

Proposal # Description Yes Votes No Votes Abstain 

1 Dr. Jacques 1 of 3 options 
presented:  
1. 100% Specific 
Faculty.  
2. 80/20% – 80% to 
Specific Faculty with 
20% to Specific 
Staff. 3. None of the 
above 

# 2 – 1 # 3 - 1 1 1 1 1 1 11 1 1  
 

2 Mrs. Ashely-Hill 100% split evenly 
for all Faculty & 
Staff during the 24-
25 school year. 

Withdrawn   

3 Kadiya Lewis Category based 
distribution of 100% 
of the funds 

1 1 1 1 1 1 1 1 1  1 1  

 
Proposal # 1 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Abstain 

2. Shandrea Robinson SAC Secretary Abstain 

3. Dr. Lisa Jacques BTU Steward  # 2 Yes 

4. Torianto Thompon Non-Instructional Support No 

5. Joy Adams I-Zone Representative No 

6. Margaret Castro Parent No 

7. Katalina Castro Student No 

8. Kadiya Lewis Gifted Parent No 

9. Youri Arnoux ESE Parent No 

10. Brandon Forbes SAC Co-Chair No 

11. Irvon Plummer SAF Chair/Community Rep. No 
 

Proposal # 2 – Withdrawn (No Vote) 

Proposal # 3 

Member Name Position Vote 
1. Tamara Roker SAC Co-Chair Yes 

2. Shandrea Robinson SAC Secretary Abstain 

3. Dr. Lisa Jacques BTU Steward  Abstain 

4. Torianto Thompon Non-Instructional Support Yes 

5. Joy Adams I-Zone Representative Yes 

6. Margaret Castro Parent Yes 

7. Katalina Castro Student Yes 

8. Kadiya Lewis Gifted Parent Yes 

9. Youri Arnoux ESE Parent Yes 

10. Brandon Forbes SAC Co-Chair Yes 

11. Irvon Plummer SAF Chair/Community Rep. Yes 

 

Minutes prepared by: Shandrea Robinson, SAC Secretary 

 

Approved by SAC at meeting held:  







Outlook

Re: New Vote for School Recognition (A Plus Funds) - Tuesday, January 13th

From Brandon E. Forbes <brandon.forbes@browardschools.com>
Date Tue 1/6/2026 2:10 PM
To HAH_ALL_STAFF <HAH_ALL_STAFF@browardschools.com>
Cc HAH_ADMIN_GG <HAH_ADMIN_GG@browardschools.com>

Good afternoon Staff,

This email is to inform you that a new staff vote for the A+ School Recognition (A+ Plus)
Funds will be conducted on Tuesday, January 13, in the Media Center, in accordance with the
district’s recommendation that a new vote be held.

Voting Times on Tuesday, January 13: (Amended Schedule)

7:00 AM – 7:30 AM

2:30 PM – 3:00 PM

The official ballot is attached to this email for your review.



Important Voting Information:

Voting will take place by secret ballot.

Only staff members who are absent on Tuesday, January 13th, will be permitted to vote
on Wednesday, January 14th.

Staff members who are absent on both Tuesday and Wednesday will not be eligible to
vote.

The proposal receiving the majority (66 and 2/3%) of votes will be implemented.

Your participation is important, and we encourage all eligible staff to vote during one of the
scheduled times on Tuesday.

If you have any questions, please feel free to reach out.

Thank you for your time and cooperation.

Regards, 



 "Grow wherever you are planted. You never know the impact your growth may have on your surroundings."

From: Brandon E. Forbes <brandon.forbes@browardschools.com>
Sent: Tuesday, January 6, 2026 2:04 PM
To: HAH_ALL_STAFF <HAH_ALL_STAFF@browardschools.com>
Cc: HAH_ADMIN_GG <HAH_ADMIN_GG@browardschools.com>
Subject: New Vote for School Recognition (A Plus Funds) - Tuesday, January 13th
 

Good afternoon Staff,

This email is to inform you that a new staff vote for the A+ School Recognition (A+ Plus)
Funds will be conducted on Tuesday, January 13, in the Media Center, in accordance with the
district’s recommendation that a new vote be held.

Voting Times on Tuesday, January 13:

7:00 AM – 7:30 AM

During A & B Lunches

2:30 PM – 3:00 PM

The official ballot is attached to this email for your review.



Important Voting Information:

Voting will take place by secret ballot.

Only staff members who are absent on Tuesday, January 13th, will be permitted to vote
on Wednesday, January 14th.

Staff members who are absent on both Tuesday and Wednesday will not be eligible to
vote.

The proposal receiving the majority (66 and 2/3%) of votes will be implemented.

Your participation is important, and we encourage all eligible staff to vote during one of the
scheduled times on Tuesday.

If you have any questions, please feel free to reach out.

Thank you for your time and cooperation.

Regards, 



 "Grow wherever you are planted. You never know the impact your growth may have on your surroundings."









HALLANDALE MAGNET HIGH SCHOOL 
Florida School Recognition Program (A+ Funds) Staff Ballot 

Directions: Please cast your vote for ONLY one (1) of the following 
proposals. 

_____Proposal 1:  
o 27% of the funds “set aside” to go to the school for nonrecurring expenditures 

for the Media Center, Lunch/Cafeteria, Band, College Tours, Paper/Ink and 
Athletic Department. 

o 73% of the funds for a one-time bonus to be divided among all 2024-2025 faculty 
and staff members. Staff members must have worked at least 51% of the 2024-
2025 school year (per the 186-day calendar) to receive the bonus. 

o All leftover funds will be used for nonrecurring expenditures for educational 
equipment and materials. 

_____Proposal 2:  
o None of the above. 
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