
Dillard High School 6-12
"Excellence! No Exceptions...No Excuses!"

Alfred L. Broomfield II, Principal

School Advisory Council (SAC) & School Advisory Forum (SAF)
Combined Meeting

December 3, 2025

5:30 PM

School Accountability Funds:

AGENDA

Current Balance: $22,362.69

Of current balance, how much of that is rollover? $ $17,041.00

Of current balance, how much is 25-26 allocation? $ 5,321.69

1. Call to Order

2. Roll Call/Sign In

3. Minutes

4. Updates:

a) Principal's Update - Alfred L. Broomfield II

i) SESIR

b) Title 1 Update - Regina Rhue

i) Announcements

5. SAF Update

6. Old Business - None

7. New Business -

a) School Improvement Plan (SIP) Goals

b) Professional Study Day (PSD) Updates

c) A+ Recognition Funds

8. Announcements

9. Next meeting date: Wednesday, January 7, 2026

10. Adjournment5,



Dillard High School 6-12
Alfred L. Broomfield, Principal

School Advisory Council (SAC) and School Advisory Forum

Combined Meeting Minutes
Wednesday, December 3, 2025
Performing Arts Recital Hall

DRAFT

Attendance: Jeanie Jones, Safiya Scott, Cherolyn Davis, Dee Defoe, Kimiko Gooch,

Allison Hankerson-Harris, lyinka Jones, Marlene Mitchell,, Regina Rhue, Katrina Sapp-
Holder, Steven Szoke, Pamela Taylor, Kenisha Tobias, Desman Banks, Mona Joseph-

Calloway, Jimmy B. Witherspoon, Chandra Powell, Sherline Johnson, Johnnye Fye Bell

Call to Order -The meeting was called to order at 5:47 p.m. by ch airperson Jeanie Jones.

Ms. Jones asked attendees to sign in on the proper form.

Minutes - The minutes from the November meeting were reviewed. A motion was made

by Ms. Defoe and seconded by Ms. Taylor to accept the minutes as printed. The motion
passed. We presently have a quorum.

UPDATES

a) Principal's Update - Ms. Scott shared with us that PM2 testing is taking place, the

midterm exam schedule is December 16-19. Students will be dismissed early each

day. We are currently in basketball season. December 7, at 4:00 p.m., "Soulful

Celebrations" takes place. "The Chocolate Nutcracker." Will be performed

December 13 and 14. Graduation takes place May 28, 2026, at Dillard High
School.

b) SESIR - No report

c) Accountability funds -The balance in school accountability funds is $22,362.69.

d) Title I -Ms. Rhuestated the Title I annual parentsurveyis open. We needat least

200 parents to complete the survey.

SAF Update - Ms. Taylor shared information from central and district advisory. She

spoke of student  services and telehealth, the Phoenix Declaration, and schools of hope.

OLD BUSINESS -None

NEW BUSINESS - Professional Study Day (PSD) Update - Ms. Scott reviewed with the

group the reason for PSDs. So far this year the staff have participated in professional

learming communities (PLC), professional developmenthostedby Dillard's administrators,

as well as a field trip to Old Dillard Museum. We will address the waiver process at a later

meeting.

Ms. Scott explained the school recognition program and Dillard 6-12's eligibility. Ms.



Jones reviewed the proposals submitted by the staff. $160,000 was awarded, after fringe

benefits the amountis approximately $148,000. After a healthy discussion a motion was

made by Ms. Davis and seconded by Ms. Hankerson-Harris to place the following ch oices
on the ballot:

1. 100% of the recognition funds will be distributed to all full-time employees who

worked 150 days or more during the 2024-25 school year, excluding
administrators.

2. Funds will be distributed to all full-time employees, 60% instructional, 40% non-

instructional who worked 150 days or more during the 2024-25 school year.

3. None of the above

The motion unanimously passed.

ANNOUNCEMENTS - Mr. Szoke stated he thoroughly enjoyed the staff field trip to the

Old Dillard Museum, Ms. Cherolyn Davis was the organizer. A motion was made by Ms.

Gooch and seconded by Ms. Mitch ell to adjourn the meeting at 7:39 p.m. The next meeting
will be held Wednesday, January 28, 2026, 5:30 p.m.

Respectfully submitted,

Johnnye Fye Bell, SAC Secretary
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