ATTUCKS MIDDLE SCHOOL

CAMBRIDGE GLOBAL COMMUNICATIONS ACADEMY
A TITLE 1 SCHOOL
LEAD, LEARN, BELIEVE, ACHIEVE
Cassandra ﬂddﬂ‘ley, 'Principal

School Advisory Council
A Title 1 Meeting
Kesia Jean SAC - Chair
AGENDA
Thursday, December 18, 2025 @ 9:00 a.m. ~Media Center
Next SAC meeting January 27, 2026 @ 6:00 p.m. ~ Media Center

Meeting called to order
Attendance/Determine Quorum
Pledge of Allegiance and Introductions
Old Business

Approval of November minutes.
New Business

School Accountability funds (Balance $12,044.66)

Total Approved Expenditures: $8,484.00

« Civics Champion Celebration: $200.00

« Student Support Services Awards: $3,134.00

« ELO Incentives (Reading, Math, Civics): $5,150.00

Remaining Balance: $3,560.66 (pending all monies approved at November meeting)

Principal Report ~ Mrs. Cassandra Adderley
Title 1 Report ~Ms. Kerobo

e Title 1 Addendum

e Parent and Family Engagement Plan
e Parentinvolvement Allocation

e School and Parent Compact

SESIR Report (School Environmental Safety Incident Report)
School Improvement Plan Review/Monitoring and Stakeholder feedback.

Announcements ~Adjournment



Upcoming Events

Mid-Terms December 16- 19
Early Release December 19
Winter Break Dec 22-January 4
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School Advisory Council
A Title 1 Meeting
Kesia Jean SAC - Chair
Minutes-(Draft)
Thursday, December 18, 2025 @ 9:00 a.m. ~Media Center
Next SAC meeting January 27, 2026 @ 6:00 p.m. ~ Media Center

Call to Order and Attendance

The meeting was called to order at 9:25 a.m. by SAC Chair Kesia L. Jean.

Attendees:

» Principal Cassandra Adderley

e Ms. Love Greene (teacher)

e Ms. Marie Simmons (SAC secretary/staff chair)
e Kesia L. Jean (SAC Chair)

e Ms. Fatima Williams

e Ms. Jasmine Mayors Hodge

e Ms. Imiereo Kerobo

e Mr. Eli Atlas

Quorum Status: Quorum was not established; therefore, no voting actions could be taken.

Pledge of Allegiance and Introductions

The Pledge of Allegiance was recited, and attendees were welcomed to the December
SAC/SAF Title I meeting.

Old Business

Approval of November Minutes

November 2025 SAC minutes had been shared and are posted on the school website. Due to
lack of quorum, approval of the November minutes was tabled; the minutes will remain
posted as draft until a quorum is present to vote.
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New Business

School Accountability Funds
Current School Accountability funds balance: $12,044.66
Previously Approved Expenditures (Pending/Spent):
e Civics Champion Celebration - $200.00
e Student Support Services Awards —~ $3,134.00

e ELO Incentives (Reading, Math, Civics) — $5,150.00
Total Approved Expenditures: $8,484.00

Remaining Balance: $3,560.66

No questions or objections were raised regarding the funds; no new motions were made
because quorum was not met.

Title I Report — Ms. Kerobo

Ms. Kerobo presented multiple Title I components and requirements.

Title I Addendum / Needs and Staffing

Reviewed sections addressing the needs of the school and strategies for attracting and
retaining teachers.

Parent and Family Engagement Plan (PFEP)

e Reviewed questions and sections related to ESOL and supplemental instructional
services

e Discussed CEP status (all students receive free lunch)
e Free/reduced lunch population is approximately 85%

e Reviewed the Family Engagement section, including academic nights, health and
wellness events, and financial education components listed in the School and Family
Engagement Plan

Parent Involvement Allocation

Approximately $500 remains in the parent engagement allocation for the current year. If not
used, the funds will be lost (do not roll over).

Brainstormed Uses for Remaining Funds:

e Parent ice cream social
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o Health and Wellness night with "sipping soup"/healthy treats
e TFinancial literacy session in partnership with a credit union

o Health and CPR-related sessions in partnership with Memorial Healthcare and/or the
American Red Cross

o Water safely presentation via Hollywood Parks and Recreation

Events / Artifacts for PFEP Documentation

e Reviewed list of parent engagement events (e.g., Cambridge Night, Open House) that
can be used as PFEP artifacts

e Clarified that Open House can be uploaded as a qualifying event when aligned to the
plan

+ Noted a previous ESOL night that included first-time homebuyer resources and
financial literacy as a strong model to document under Health and
Wellness/Financial Education, with date adjustments as needed

School-Parent Compact

Threshold Requirement: At least 75% of the school population must return signed
compacts to maintain Title I Funding status.

Current Status:

e Current expectation: 66% return by the following day
¢ School is presently designated Tier 3 due to not meeting prior-year thresholds
e Tier 3 status limits travel and software allocations

Strategies to Improve Returns:

¢ Re-distributing compacts during lunches and collecting them immediately

o Offering small incentives (candy, chips, Eagle Bucks, extra credit) for students who
return signed compacts

e Maintaining and using a list of non-returned compacts to target outreach

¢ Exploring parent-to-parent communication and multilingual outreach (Creole,
Spanish) to ensure parents understand the importance of the compact and its impact
on school resources

Title I Compliance and Tier Status

Tier status is based on timely submission and completeness of required Title I artifacts (e-
binder). Failure to meet thresholds restricts certain funding and opportunities. Staff were
encouraged to respond to Title I emails and submit required documentation on time.
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SESIR Report (School Environmental Safety
Incident Report) — Mr. Atlas

SESIR Definitions and Reporting

Mr. Atlas reviewed SESIR definitions and the types of incidents that must be reported,
including:

Alcohol
Aggravated battery
Arson

Bullying

Major disruption
Drug sale/distribution
Fighting

Grand theft
Robbery

Sexual offenses
Threats

Weapons possession

Key Points:

Only SESIR-trained staff can code and submit incidents to the state

District-level SESIR dashboards (Broward's SESIR and FLDOE) had not yet updated
with the latest data, so current-year comparisons could not be formally presented

School-level referral volume is significantly higher than the subset that qualifies as
SESIR incidents

Most schools report roughly 5-50 SESIR incidents annually depending on size, with
fighting comprising the majority

Discussed the need for consistent monthly SESIR reporting and coordination with
administrators to ensure all qualifying incidents are captured

School Improvement Plan (SIP) Review

and Monitoring
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Principal's Report —~Cassandra Adderley

Assessment Completion Status

o PMa2 testing for Reading and Math completed with approximately 97% of students
tested in each subject, an increase from PM1 participation

» BSA assessments for Algebra and Geometry completed; Biology testing in progress;
Civics completed

o District expects reduction of "not tested” rates to ensure more accurate data, even if
overall proficiency percentages may decrease

Extended Learning Opportunities (ELO)
ELO will begin after winter break with:

e Four ELA/Reading teachers

s Three math teachers

e  Weekly sessions for target groups
Target Groups Include:

¢ Students with Disabilities (SWD)

o ESSA subgroups

e Low 30% in ELA/Math

o Algebra/Geometry students needing additional support

A deeper data review aligned to the SIP will occur at the January SAC meeting when more
complete data are available.

Math Data — Instructional Coach Presentation
Overall Proficiency (Grades 6—8 Combined)

e Overall proficiency increased from 10% to 19% for grades 6-8 (not including Algebra
students, who take a different assessment)

By Grade Level

e Grade 6: increased from 12% to 19% proficient
e Grade 7: increased from 13% to 26% proficient (approximately doubling proficiency)

¢ Grade 8: increased from 3% to 12% proficient (many 8th graders are in Algebra and
take a different assessment)
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Subgroups
» Students with Disabilities (SWD): increased from 4% to 5% proficient

e ELL: increased from 3% to 10% proficient

Teachers and administration noted growth trends but recognized continued need for targeted
interventions.

ELA/Reading Data — Instructional Coach
Presentation

Overall Proficiency (Grades 6—8 Combined)

» Proficiency increased from approximately 17% to 36% (net gain of 19 percentage
points)

¢ Testing participation increased by one student (from 468 to 469) on PM2

By Grade Level

¢ Grade 6: increased from 27% to 36% (approximately 9-point gain)
¢ Grade 7: increased from 44% to 48% (4-point gain)
e Grade 8: increased from 39% to 47% (8-point gain)

Projection and Comparison

e Projected end-of-year proficiency: 55%
o Last year at PM2: 40% proficiency
o This year at PM2: 45% proficiency (5-point improvement)

e Current ELL math proficiency: 11%, with evidence of upward movement expected to
continue

The team identified lowest quartile and ESSA subgroups as continued priorities for support in
alignment with the SIP.

Civics Data — Department Presentation

Growth Highlights
o One teacher's classes showed growth from 5.3% to 18.4% proficiency between BSA 1
and BSA 2

¢ Another teacher's group (majority of 7th grade) showed 16.4% proficient with
approximately 47% "on track" to proficiency
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Overall 7th-grade Civics data: 13% proficient and 40% on track to reach proficiency
by year-end

Next Steps

A deeper review by subgroups is planned for January once the full period data set is available.

Science Data

Science data were not presented at this meeting. Science presentation was formaily tabled
and will be added to the agenda for the January 27, 2026 SAC meeting.

Announcements and Upcoming Events

Instruction / Testing

Midterm Exams: December 16-19, 2025
Early Release: Friday, December 19, 2025; Attucks Middle dismisses at 1:30 p.m.
Winter Break: Monday, December 22, 2025 through Sunday, January 4, 2026
o Teachers return: January 5
o Students return: January 6
I-Ready Diagnostic #2: Week of January 20, 2026
School Spelling Bee: December 18 under the direction of Ms. Sufra
8th-Grade Career Day: December 19

School Events and Celebrations

Culinary Arts

Culinary students won 1st place for the second year in a row in the gingerbread competition
sponsored by the Riverside Hotel on Las Olas. Students and staff celebrated this achievement.

Fine Arts — Band

Winter Concert was held with over 150 band students performing across beginning,
intermediate, and advanced levels under Dr. Snyder's direction

The concert was well attended with standing-room-only seating and strong parent
engagement
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 Spring Concert scheduled for April 22, with plans to invite Bethune and South
Broward High to collaborate so students can perform together

Magnet / Cambridge and School Visits

e A visiting middle school from Tennessee will be on campus January 28-29 to
observe Attucks' Cambridge program implementation

» South Area Middle School principals will conduct a campus walk on January 14 to
observe classroom instruction

e The next instructional review is scheduled for January 27

Next Meeting

The next SAC meeting is scheduled for Tuesday, January 27, 2026 at 6:00 p.m. in the
Media Center.

Adjournment

With no further questions or comments, the SAC/SAF Title I meeting was adjourned at 10:18
a.m.
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