Qs & Onc

Collins Elementary

Collins Elementary School

School Advisory Council Meeting
September 1, 2026 Agenda
Mr. Theon Eames, Principal

Mrs. Maureen Keenan, Assistant Principal
1. Callto order

2. Introductions
3. Finalize May 2026 minutes
4. Principal Report
5. New Business
a.2026-2027 School Improvement Plan with Title 1 addendum
b. 2026-2027 School Budget
c. 2026-2027 SAC Officers Amended/Ratify to this Meeting
d. 2026-2027 SAC Committee
e. 2026-2027 SAC By-laws
f. 2026-2027 SAC Meeting Dates
6. |[Zone Report
7. School Advisory Forum (SAF)
a. 2026-2027 SAF Officers
b. 2026-2027 SAF Bylaws
c. 2026-2027 SAF Meeting Dates
8. School Environmental Safety Incident Reporting (SESIR)
9.0ther School Related Announcements
10.Accountability Funds (Balance)
a. A+ Funds = $ TBD
b. Accountability Funds = $ TBD
11.Adjourn
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Collins Elementary

Collins Elementary School

School Advisory Council Meeting
May 26, 2026 Minutes
Mr. Theon Eames, Principal
Mrs. Maureen Keenan, Assistant Principal
1. Call to order
-Motion: Parrish@2:25pm, Tobar- 2™
2. Introductions- None at this time
3. Finalize April 2026 minutes
-Motion to Approve: Parrish, Eames-2m
4. Principal Report
a. 26-27 Principal Budget Presentation
-Lost one position but not people
-Test scores aren’t where we need them to be
-Attendance and family engagement went up
b. School-Wide Positive Behavior Plan
Reviewed the plan
5. New Business- None at this time
6. IZone Report - None at this time
7. School Environmental Safety Incident Reporting (SESIR) - None at this time
8.0ther School Related Announcements- None at this time
9.Accountability Funds (Balance)
a. A+ Funds=$TBD
b. Accountability Funds = $ TBD
10.Adjourn
Motion: Tobar @2:48pm, Parrish 2"



