HOME OF THE EAGLES

School Advisory Council

Meeting Agenda

Dillard Elementary School

School Advisory Council (SAC)

2330 NW 12th CT Fort Lauderdale, FL. 33311

November 18, 2025~ 5:00 P.M

McDonaid’s 2410 West Broward Blvd Fort Lauderdale, Fl

1. Welcome
2. Introductions
3. Principal’s Report
e School Environmental Safety Incident Reporting (SESIR) Data
e School Accountability Funds
o ELO Camp $6,000
o Jand J Drill Practice Books $1,320.00
4. SIP Plan Monitoring
5. Title 1 Updates
6. Adjourn
5. Next Meeting December 16, 2025 — 5:00pm — A+ Funds will be discussed at
the next meeting.



OME OF THE EAGILES

Dillard Elementary School
School Advisory Council
2330 NW 12th CT Fort Lauderdale, FL 3331
November 18, 2025- 5:00 P.M
McDonald’s 2410 West Broward Blvd Fort Lauderdale, Fl

1. Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday,
November 18, 2025, at 5:00pm at McDonald’s. Ms. Kelly called the meeting to order at
5:00 p.m.

2. Introductions and Attendance: 21 people were present at the SAC meeting. 9 of the
attendees were on the SAC committee.

3. Approval or Correction of October 2025 meeting minutes: A motion was made by Ms.
Kelly to approve the October meeting minutes. Ms. Harswell second the motion. The
minutes were approved unanimously.

4. Reports:

Principal Report: Mrs. Robinson welcomed all stakeholders. She proudly announced that
our school attendance rate is still above 90% for each grade level. She asked parents to
please continue to make sure kids are in school daily and on time. Our goal is to reduce
the number of tardies by 50%. Attendance is listed in our SIP plan as one of our early
warning indicators. The school is requesting $6,000 from accountability funds for ELO
camp for any grade level. Ms. Kelly reminded the parents that we are a RAISE school,
which means that 50% of our students scored below level in reading K-5%" grade. The
SAC Committee members unanimously voted yes to use $6,000 for ELO. 9 of the 9
members present voted yes. To continue to increase science scores we are asking for
$1,320.00 to purchase J and J Drill practice books in science. The SAC Committee
members unanimously voted yes for $1,320.00 to be used to purchase J and J Bootcamp
drill practice books. 9 of the 9 members present voted yes. Ms. Robinson discussed that
the students took the I-Ready growth assessment today and will be taking the PM2 for
FAST in December. We will discuss our growth at the December meeting. There are no
SESIR reports this year at our school. Accountability funds - $15, 601.35



5. SIP PLAN — We will discuss our PM2 data and our growth assessment data at the
December meeting.

6. Title 1 Updates —
Ms. Smith presented the current School-Parent Compact and the Parent Family and
Engagement Plan to parents. Ms. Smith read through each section of the School-Parent
Compact for the 25-26 school year. Parents were asked for their suggestions or input for
any necessary changes or adjustments to be made. At this time, there are no
adjustments or changes to be made. Ms. Smith made a motion to keep the compact as is
for the upcoming school year. The committee voted unanimously to keep the compact as
is. A final copy will be printed and added to our first day packets at the beginning of the
25-26 school year. Ms. Smith explains and reads through each section of the Parent and
Family Engagement Plan for the 25-26 school year. Ms. Smith asked for committee input
and/or suggestions. Ms. Harswell suggested a family fun night be added to the plan. Ms.
Basden suggested more activities for science. These suggestions were noted and added
to the plan. A final copy will be drafted for approval during the December meeting.
Adjourn — Ms. Kelly made a motion to adjourn the meeting. Mrs. Harswell second the
motion. The meeting was adjourned at 5:27pm.
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¥t SAC Sign in Sheet for Dillard ES (0271)

3 — Time: |
. Date: l \I/I%I/Zb Qb b{(}m][\m
! 4
SAC Member Full : . SBBC Parent of
# ' Name Position Employee Student Sign Here
1 Alce, Mercira ESOL Parent of a No Yes
student at the school
2 . Allen, Patricia SAF Chair (or designee) : No Yes
Parent of a student at
the school
3 Basden, Adrienne Gifted Parent of a Yes Yes -
student at the school M
[ g
4 : Brown, Angela Community / Business No No
Representatives
5 | Campbell, lvanio Teacher Yes No
6 Gaines, Patricia BTU Steward (or Yes No
designee)
7  Harswell, Tiffany Non-Instructional Yes Yes
Support Employees
8 Hodges, Sabrina BTU Steward (or Yes No
designee)
9 | Hodges, Tashara 1-Zone Representative No Yes
{must be a parent)
10 | Kelly, Conrad Parent No Yes
11 | Kelly, Nyree SAC Chair Yes No
12 : Kelly, Nyshani ESE Parent of a student : No Yes
. at the school T
L
13 . Lodge, Ronalda Pre-K (if applicable - No Yes
parent or certified
teacher)
14 | McCall, Breonia ¢ SAC Secretary No Yes
15 . Robinson, Lavina Principal Yes No
116  Wilson, Ires Parent No Yes
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