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. Welcome
. Introductions
. Principal’s Report
o School Environmental Safety Incident Reporting (SESIR) Data
¢ School Accountability Funds
o ELO Camp $6,000
o Jand J Drill Practice Books $1,320.00
. SIP Plan Monitoring
. Title 1 Updates
. Adjourn
. Next Meeting November 18, 2025 — 5:00pm
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Dillard Elementary School
School Advisory Council
2330 NW 12th CT Fort Lauderdale, FL 3331
October 28, 2025— 5:00 P.M
Cafeteria

Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday,
October 28, 2025, at 5:00pm in the cafeteria. Ms. Kelly called the meeting to order at
5:00pm.

Introductions and Attendance: 18 people were present at the SAC meeting. 7 of the
attendees were on the SAC committee.

. Approval or Correction of May 2025 meeting minutes: A motion was made by Ms. Kelly
to approve the September meeting minutes. Ms. Hodges second the motion. The
minutes were approved unanimously.

Reports:

Principal Report: Mrs. Robinson welcomed all stakeholders. She addressed attendance
concerns with the parents. She stated that our school was flagged last year by the
district because of the school’s low attendance rate. She was proud to say that this year
that each grade level was above 90% in attendance for the month of October. She urged
parents to make sure the students are on time for school because we have many
students who are late every day. Attendance is listed in our SIP plan as one of our early
warning indicators. The school is requesting $6,000 from accountability funds for 3
grade ELO camp. Over 60% of our 3™ grade students scored a level 1 or below on their
2"d grade end the year assessment. This year our focus will be reading. To continue to
increase science scores we are asking for $1,320.00 to purchase J and J Drill practice
books in science. We tabled our vote for the use of the accountability funds until the
next meeting. She also discussed our FAST goals for this year in reading, math, and
science. She informed the parents about Drumline, Volta violins, gardening, and
robotics. There are no SESIR reports this year at our school. Accountability funds - $15,
601.35



5. SIP PLAN — Ms. Kelly discussed our area of focus for our SIP PLAN is ELA. SIP will be
monitored in several ways. First, it will be monitored at monthly SAC meetings with
parents, business partners, and community stakeholders. Secondly, it will be monitored
at monthly Literacy Meetings to ensure that students are making progress on SIP goals.
Data from each Progress Monitoring Period will be used to determine if scholars are
making adequate progress to meet goals on the SIP. The data from each assessment will
determine revisions to the plan. Thirdly, data and progress toward SIP goals will also be
monitored and shared at each faculty meeting (once a month. Ms. Kelly explained that
we are a RAISE (Reading Achievement Initiative for Scholastic Excellence) school because
of low student performance in ELA. 50% of our K-5 students scored below level in
reading. We are receiving reading support from a state literacy director.

6. Title 1 Updates —

Ms. Smith presented the current School-Parent Compact and the Parent Family and
Engagement Plan to parents. Ms. Smith instructed parents to review each document on
their own and write down any suggestions or adjustments that need to be made. We will
discuss suggestions and ideas during the November SAC meeting. We will vote to keep
the Parent and Family Engagement Plan and School-Parent Compact as is or make
revisions.

7. Adjourn — Ms. Kelly made a motion to adjourn the meeting. Mrs. Hodges second the
motion. The meeting was adjourned at 5:35pm.
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