HOME OF THE EAGLES

School Advisory Council

Meeting Agenda

Dillard Elementary School

School Advisory Council

2330 NW 12th CT Fort Lauderdale, FL 33311
September 23, 2026 — 5:00 P.M

Media Center

1. Welcome

2. Introductions

3. School Grade Video

4. SAC Committee Introductions and Voting
5. Principal’s Report

© ©~N o

School Environmental Safety Incident Reporting (SESIR) Data
School Accountability Funds

o Vote for Extended Learning Opportunity Camp Funds $6,589
SAC Bylaws
SIP Plan
Title 1 Updates
Adjourn

10.Next Meeting October 27, 2026
11.Literacy Break-Out Sessions



HOME OF THE EAGLES

Dillard Elementary School
School Advisory Council/School Advisory Forum
2330 NW 12th CT Fort Lauderdale, FL. 3331
September 23, 2026— 5:00 P.M

Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday,
September 23, 2026, at 5:00pm in the media center. The meeting was called to order at
5:15 p.m.

Introductions and Attendance: Ms. Kelly welcomed all parents, teachers, and
stakeholders to the first SAC meeting of the school year. She introduced Ms. Robinson,
the principal, and Mrs. Ashley, the Assistant Principal. 18 people were present at the SAC
meeting. All 11 members of the SAC committee were present.

School Grade Video: Ms. Kelly told the SAC committee that Dillard Elementary was an
“A” school this year. Then the school grade video was presented discussing how schools
attain their grade.

SAC Committee Introductions and Voting: Ms. Kelly discussed the positions that were
available on the SAC committee. She discussed the roles and responsibility of each
position. Then parents were asked if they wanted to volunteer for any of these positions.
Patrica Cooper was unanimously voted in as the SAF chair. Brian Bynes was unanimously
voted in as the | zone representative. Mecira Alce was unanimously voted in as the ESOL
parent representative. Nyshani Kelly was unanimously voted in as the ESE parent.
Ronalda lodge was unanimously voted in as the pre-K parent. Ketria Lofton, lvanio
Campbell, and Tiffanie Harswell volunteered as for staff positions for the SAC committee.
The present staff voted unanimously for the staff to obtain these positions.

SAC Bylaws — Ms. Kelly read and explained the SAC Bylaws. The bylaws were approved
by all SAC members.



6. Reports:
Principal Report: Mrs. Robinson welcomed all stakeholders.
a. Discussed what we do at the SAC Meeting
b. She also discussed third grade achievement; she also discussed that the current third
grade class is the lowest performing and would like to use ELO funds and ELO camp
c. She also discussed the different camps that we have taking place at Dillard Elementary:
Robotics, Dance, Violin, Drumline, Art
d. She discussed the awning for the side of the school that will be voted on at the next
school board meeting in October.
e School Environmental Safety Incident Reporting (SESIR} Data
e Reviewed SESIR and what it means and how many events we have presently
e School Accountability Funds - Ms. Robinson asked if we could use the School Accountability
Ms. Kelly brought a motion to the floor to vote for use of $6,589 of accountability funds
for ELO camp when the funds become available. Ms. Tiffanie Harswell 2" the motion.
The SAC committee voted unanimously for use of $6,589 of accountability funds for ELO
camp when the fund become available.

7. 26-27 —SIP Plan — Ms. Kelly discussed what a SIP plan was and how we will use it to
monitor our goals and improvement throughout the year. Next meeting we will discuss
beginning of the year data .

8. Title 1 Updates — Mrs. Smith explained what Title 1 is and why we are a Title 1 school.

Adjourn — Ms. Kelly made a motion to adjourn the meeting. Ms. Tiffany second the motion. The
meeting was adjourned at 6:05 p.m.
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¥ SAC Sign in Sheet for Dillard ES (0271)
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