Dillard Elementary School
School Adivsory Forum Agenda
Tuesday, May 26, 2026
4:30pm

Welcome
Read Old Minutes
New Business



Dillard Elementary School
School Adivsory Forum Minutes
Tuesday, May 26, 2026

4:30pm

[. Welcome
Mrs. Patricia Allen, the SAF chair, called the meeting to order at 4:30pm.
[I. Old Business —The old minutes were read and discussed.
lll. New Business ,
e Mrs. Allen discussed that there is discussion for the new calendar.
o Whether Thanksging break will be a full week
o Timing of semester end relative to winter break
o The current structure is a full week off for Thanksgiving and we will
have a Early start for the school year in August.
o Two calendars will be presented to the board for approval.
e Districtis discussing how school culture may affect attendance.
e Thereis a communication gap between families and the school.
¢ There needs to an alignment between the district policies and school
practices.
o Districtis taking steps to help with these concerns by having ongoing
monthly meetings with school.
o Targeted interventions for schools with higher needs
o Increased parent engagement efforts
o Cross department collaboration (PBIS and MTSS)
IV. Mrs. Allen adjourned the meeting at 4:53pm.
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