School Advisory Council

Meeting Agenda

Dillard Elementary School

School Advisory Council (SAC)/School Advisory Forum
2330 NW 12th CT Fort Lauderdale, FL 33311

May 26, 2026— 3:00 P.M

Media Center

1. Welcome
2. Introductions
3. Principal’s Report
e School Environmental Safety Incident Reporting (SESIR) Data
e School Accountability Funds
o Accountability Fund Voting for 2*¢ Grade Summer ELO
6. 26-27 SIP Plan
7. Title I Updates

Meeting Adjourn:



Dillard Elementary School
School Advisory Council/School Advisory Forum
2330 NW 12th CT Fort Lauderdale, FL 3331
May 26, 2026— 3:00 P.M

1. Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday, May
26, 2026, at 3:00pm in the media center. The meeting was called to order at 3:15 p.m.

2. Introductions and Attendance: 22 people were present at the SAC meeting. 7 of the
attendees were on the SAC comm?ittee.

3. Approval or Correction of Februairy 2026 meeting minutes: A motion was made by Ms.
Kelly to approve the April meeting minutes. Ms. Hodge second the motion. The minutes
were approved unanimously. :

4. Reports: _ :
Principal Report: Mrs. Robinson welcomed all stakeholders. She discussed FAST PM 3
data. In ELA 3" grade scored 58% Eproﬁciency, 4t grade 48% proficiency, and 5% grade
43% proficiency. In math 3™ grade scored 64% proficiency, 4t grade 77% proficiency, and
5t grade 84% proficiency. In scierfce 5t grade scored 60% proficiency. Learning gains in
ELA were 56% overall and 71% in math. In primary ELA Kindergarten scored 39%
proficiency, 1% grade scored 45% proficiency, and 2" grade scored 26% proficiency. In
math Kindergarten scored 57%, 15't grade 48%, and 2" grade scored 34%. Ms. Robinson
presented the budget for the next§ school year. She went over our projected enroliment,
budget, projected allocations of flfmds, positions, and special programs such as ASD,
Headstart, and VPK. We are a surréamer school site this summer. We will host 7 schools.
We are also planning a academic/éﬁtness camp for the summer through Ranger Good
Works. Since 2™ grade data is extremely low Ms. Robinson wants to implement a 2™
grade summer program for reading instruction. However, we do not have enough



committee members present to vote on the use of accountability funds. We have

$13,682 in accountability funds.
There are no SESIR reports for the months of April at our school.

5. 26-27 —SIP Plan — Ms. Robinson discussed that primary reading is a concern for next
year. Our upcoming third graders are lower than most schools in district. Next year we
need to focus on primary reading and reading as a whole. The parents were given time
to discuss goals for next year. Ms. Hodge suggested that our goal should be for all grade
levels to be above 50% proficiency in ELA next year. Ms. Ashley stated that the SIP plan
should could continue with the main focus of ELA for the 26-27 school year. Also,
absences have improved this year, but tardiness is an issue that needs to be added to
the SIP plan. We did not have enough SAC members to vote; therefore we will vote on
our SIP goals the first meeting in August.

6. Title 1 Updates — No Title 1 updates at this time.

Adjourn — Ms. Kelly made a motion to adjourn the meeting. Ms. Tiffany second the motion. The
meeting was adjourned at 4:12p.m.
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¥ SAC Sign in Sheet for Dillard ES (0271)
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SAC Member : SBBC Parent of
# | Full Name ¢ Position Employee Student Sign Here
1 Alce, Mercira ESOL Parentofa | No Yes
student at the
school
2 Allen, Pairicia SAF Chair (or No Yes
~ ., 7 designee) Parent 0)/
of a student at the o %
school
3 Basden, Adrienne | Gifted Parentofa : Yes Yes
student at the
school
4  Brown, Angela Community / No No
Business
Representatives
5  Campbell, lvanio . Teacher Yes No
6 | Gaines, Patricia BTU Steward (or | Yes No
designee
gnee) P
7 Harswell, Tiffany Non-Instructional | Yes Yes :
Support N
Employees
8  Hodges, Sabrina | BTU Steward (or | Yes No
designee)
9 | Hodges, Tashara  [-Zone No Yes
Representative
(must be a
parent)
10 | Kelly, Conrad Parent No Yes
11 | Kelly, Nyree SAC Chair Yes No %Zé(_ %
12 . Kelly, Nyshani ESE Parentof a No Yes / /
student at the
school
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N

Time:
Date:
'SAC Member SBBC Parent of
# | Full Name Position Employee Student Sign Here
13 | Lodge, Ronalda Pre-K (if No Yes
applicable -
parent or certified
teacher) /
14 | McCall, Breonia SAC Secretary No Yes
15 : Robinson, Lavina | Principal Yes No 4
: (U
16 | Wilson, Ires Parent No Yes
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