HOME OF THE EAGILES

School Advisory Council and School Advisory
Forum

Meeting Agenda

Dillard Elementary School

School Advisory Council (SAC)/ School Advisory Forum
2330 NW 12th CT Fort Lauderdale, FL. 33311

January 27, 2026 — 5:00 PM

Media Center

1. Welcome
2. Introductions
3. Principal’s Report
e School Environmental Safety Incident Reporting (SESIR) Data
School Accountability Funds
A+ Funds
SIP Plan Monitoring
Title 1 Updates
SAF Information
Adjourn
Next Meeting February 24, 2026
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HOME OF THE EAGLES

Dillard Elementary School
School Advisory Council/School Advisory Forum
2330 NW 12th CT Fort Lauderdale, FL. 3331
January 27, 2026— 5:00 P.M

1. Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday,

lanuary 27, 2026 at 5:00pm in the media center. The meeting was called to order at 5:00

p.m.
2. Introductions and Attendance: 26 people were present at the SAC meeting. 9 of the
attendees were on the SAC committee.

3. Approval or Correction of December 2025 meeting minutes: A motion was made by Ms.

Kelly to approve the November meeting minutes. Ms. Wilson second the motion. The
minutes were approved unanimously.
4. Reports:

Principal Report: Mrs. Robinson welcomed all stakeholders. She proudly announced that

we meet all our PM2 goals in all subject areas. She mentioned that we are still focusing
on ELA. Students that are our lowest quartile in 3, 4%, and 5™ grade are getting
additional ELA support. She asked parents to please continue to make sure kids are in

school daily and on time. Although we are above 90% in our attendance rate, we want to

cut down on tardies.
There are no SESIR reports this year at our school.
Accountability funds - $13, 272.00

5. A+ Recognition Funds — The staff voted for 100% to the 2024-2025 faculty and staff
divided equally.

6. SIP PLAN — Mrs. Quana Smith presented the 25-26 School Improvement Plan and Title |
Addendum to include all stakeholders’ suggestions for the 26-27 School Improvement



Plan. Mrs. Smith made a motion to accept the 26-27 School Improvement Plan. The
committee voted to approve the plan unanimously.

7. Title 1 Updates —
No Title 1 Updates at this time.

8. SAF Information — Open positions in schools are being field by district personnel.
e 60 staff members deployed to schools to fill open instructional positions based
on background and certification.
e 30 staff members remain available for deployment.
e Schools are required to submit updated staffing needs weekly (every Monday).
An estimated 1,200 students who previously did not have a teacher now have
coverage
Some concerns for the district are —
e Will these staff members be placed permanently?
e Who is filling the positions that the district personnel had?
e Whether ESE, support facilitators, or other critical roles are being reassigned.
Whether formal written guidance exists specifying which roles cannot be
touched.
e Some open positions are security positions and stakeholders are wondering will
the hiring freeze affect safety in schools.
Playgrounds
e 65% of district playgrounds have been inspected.
e Elementary school should have K-2 and 3-5 playground areas.
e Principals should be prepared to answer questions during SAC/SAF meetings.
Laptops
Students who signed the opt-in form should receive new laptops. If schools are issuing
refurbished devices, members should report those schools to the DAC Gmail account for follow-
up and documentation.

Adjourn — Ms. Kelly made a motion to adjourn the meeting. Mrs. Hodges second the
motion. The meeting was adjourned at 5:47pm.
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