@ Outlook

SAC Meeting

From BRIANA ASHLEY <briana.mccutcheon@b?owardschoo|s.com>
Date Thu 12/11/2025 6:42 PM :
To  Briana N. Ashley <briana.mccutcheon@browardschools.com>

Good evening, Dillard Families!

Please join us for our Monthly School Advisory Council Meeting on Tuesday, December 16th at 5:00
p.m. We will be voting on proposals for the A plus School Recognition Funds. We will also be
spreading holiday cheer with a mini performance by our Drum Line, Chorus and a special performance
by the Volta Music Foundation. '

Attachments:
& SAC Meeting_Agenda 12.16.pdf (113.0 KB)
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School% Advisory Council

Meieting Agenda

Dillard Elementary School

School Advisory Council (SAC)

2330 NW 12th CT Fort Lauderdale, FL 33311
December 16, 2025— 5:00 PM

Media Center

1. Welcome

2. Introductions r

3. Collection Development Plan Ms. Bertram

3. Principal’s Report |
e School Environmental Safety Incident Reporting (SESIR) Data
e School Accountability ands

4. A+ Recognition Funds |

5. SIP Plan Monitoring

6. Title 1 Updates

7. Adjourn

5. Next Meeting January 27, 2026



DILLARD
ELEMENTARY

&= A

HOME OF THE EAGLES

Dillard Elementary School
School Advisory Council
2330 NW 12th CT Fort Lauderdale, FL. 3331
December16, 2025— 5:00 P.M

Call to Order: A meeting of the Dillard Elementary School SAC was held on Tuesday,
December 16, 2025, at 5:00pm in the media center. The meeting to order at 5:00 p.m.
Introductions and Attendance: 32 people were present at the SAC meeting. 13 of the
attendees were on the SAC committee.

. Approval or Correction of November 2025 meeting minutes: A motion was made by
Ms. Kelly to approve the November meeting minutes. Ms. Harswell second the motion.
The minutes were approved unanimously.

Collection Development Plan — Mrs. Betram the media specialist discussed the purpose
of the collection development plan which is support and enrich the curriculum and
support students’ personal interest and learning. Meet high standards in literacy, artistic,
and aesthetic quality, Be appropriate for the subject areas and technical aspects and
physical format. Be appropriate for the subject areas and age, emotional development,
ability levels, learning styles, intellectual and social development of the students for
whom the materials are selected. She also discussed the percentage of books and genre
we have at Dillard Elementary. The focus for Dillard Elementary’s Collection plan is this
analysis show that our collection urgently needs updating. The average age of collection
is 2004. The Media Center does not have adequate quantity in certain categories to
support student’s academic and personal interest / needs. Ms. Betram wants to focus on
Science to better support STEM, History and Geography, and Easy books for beginning
readers. The approximate purchasing plan is:



PURPOSE AMOUNT
Improving the science/nonfiction collection $3,500.00
Expand Multicultural/Biography $1,000.00
Acquire Beginning Easy/Picture books S 861.00
Makerspace /Al Materials for Al Tinkery $1,318.72
Total $6,679.72

5. Reports:

Principal Report: Mrs. Robinson welcomed all stakeholders. She proudly announced that
our school attendance rate is still above 90% for each grade level. She asked parents to
please continue to make sure kids are in school daily and on time. Attendance is listed in
our SIP plan as one of our early warning indicators. Ms. Robinson discussed that the
students took the FAST PM2 this week. We surpassed our PM2 goals. Here is our
proficiency as of today. We still have make-ups and one class left to test.

Grade ELA Math
5th Grade 26/87=30% 47/93=50.5%
4th Grade 22/70=31% 33/71=46%
3rd Grade 22/89=25% 27/93=29%
Total 70/246=28% 107/257=42%

We will discuss our growth at the January meeting. There are no SESIR reports this year
at our school. Accountability funds - $13, 272.00
6. A+ Recognition Funds - Ms. Kelly went over the school recognition program

eligibility. She explained that Dillard Elementary went from C to a B school. She
explained that we had to complete the process by February 1, 2026 and what the award
could be used for; Nonrecurring faculty and staff bonuses, Nonrecurring expenditures
for educational equipment or materials (items must be listed in the proposal), and/or
Hire temporary personnel to assist in maintaining and improving student performance.
Then she went over the proposal process in which SAC creates and approves ballot with
proposals for the staff vote. Staff receives written ballot to review three (3) business days
prior to voting. All current eligible staff votes by secret ballot on proposals. The proposal



with the majority is implemented. If it’s None of the Above, the process restarts. The
SAC then created 8 different proposals. The

1st proposal - 40% staff, 20% school equipment, 20% school supplies, 20%
technology (4 SAC member voted Yes Ms. Allen, Mrs. Hodge, Mrs. Lodge, and Mrs.
McCall: 9 SAC members voted No Ms. Basden, Ms. Mercira, Mrs. Gaines, Ms. Harswell,
Ms. Hodges, Ms. Kelly, Ms. Robinson, Ms. Wilson, Mr. Campbell)

2" Proposal — 100% to Staff Members (Unanimously NO)

34 Proposal — 60% Staff Bonus, 20% School Technology or Equipment, 20% Hire a
staff member to support learning All left over funds will be used the school supplies

(5 SAC member voted Yes Ms. Mercira, Ms. Allen, Mrs. Hodge, Mrs. Lodge, and Mrs.
McCall: 8 SAC members voted No Ms. Basden, Mrs. Gaines, Ms. Harswell, Ms. Hodges,
Ms. Kelly, Ms. Robinson, Ms. Wilson, Mr. Campbell)

4™ Proposal — 50% Staff Bonus and 50% School Equipment All left over funds will
go to school supplies 1 SAC member voted yes Mrs. Lodge; 12 SAC members voted no
Ms. Mercira, Ms. Allen, Mrs. Hodge, Mrs. McCall, Ms. Basden, Mrs. Gaines, Ms.
Harswell, Ms. Hodges, Ms. Kelly, Ms. Robinson, Ms. Wilson, Mr. Campbell

5% Proposal — 40% Faculty and Staff bonus, 60% school equipment - 1 SAC
member voted yes Mrs. Lodge; 12 SAC members voted no Ms. Mercira, Ms. Allen, Mrs.
Hodge, Mrs. McCall, Ms. Basden, Mrs. Gaines, Ms. Harswell, Ms. Hodges, Ms. Kelly, Ms.
Robinson, Ms. Wilson, Mr. Campbell

6 Proposal — 35% School Books, 25% Technology, 25% Faculty and Staff, 15%
School Supplies - (Unanimously NO)

7 Proposal — 100% to the 2024-2025 faculty and staff divided equally. 8 SAC
members voted Yes Ms. Basden, Mrs. Gaines, Ms. Harswell, Ms. Hodges, Ms. Kelly, Ms.
Robinson, Ms. Wilson, Mr. Campbell; 5 SAC member voted No Ms. Mercira, Ms. Allen,
Mrs. Hodge, Mrs. Lodge, and Mrs. McCall

8™ Proposal — 25% School Supplies, 25% School Technology, 50% 2024-2025
school year faculty and staff. All leftover funds will be used for school supplies. (5 SAC
member voted Yes Ms. Mercira, Ms. Allen, Mrs. Hodge, Mrs. Lodge, and Mrs. McCall: 8
SAC members voted No Ms. Basden, Mrs. Gaines, Ms. Harswell, Ms. Hodges, Ms. Kelly,
Ms. Robinson, Ms. Wilson, Mr. Campbell)

Ms. Kelly motioned to add proposal 3, 7, and 8 to the ballot for staff votes. Ms.
Basden 2™ the motion. The SAC voted unanimously to add the top 3 proposals to the
staff ballot along with none of the above. Ms. Lodge, Ms. Mercira, Ms. Allen, Mrs.
Hodge, Mrs. McCall, Ms. Basden, Mrs. Gaines, Ms. Harswell, Ms. Hodges, Ms. Kelly, Ms.
Robinson, Ms. Wilson, and Mr. Campbell voted Yes.

7. SIP PLAN - Mrs. Quana Smith presented the 25-26 School Improvement Plan and Title |
Addendum and encouraged input from all stakeholders to begin the planning process for
the 26-27 School Improvement Plan. Parents requested time to further review the



current year’s plan and discuss changes or suggestions at the next SAC meeting. Ms.
Smith agreed to further discussion at the next SAC meeting. We will discuss our PM2
data and our growth assessment data at the January meeting.

. Title 1 Updates —

Ms. Smith presented the current School-Parent Compact and the Parent Family and
Engagement Plan to parents. Ms. Smith read through each section of the school-Parent
Compact for the 25-26 school year. Parents were asked for their suggestions or input for
any necessary changes or adjustments to be made. At this time, there are no
adjustments or changes to be made. Ms. Smith made a motion to keep the compact as is
for the upcoming school year. The committee voted unanimously to keep the compact as
is. A final copy will be printed and added to our first day packets at the beginning of the
25-26 school year. Ms. Smith explains and reads through each section of the Parent and
Family Engagement Plan for the 25-26 school year. Ms. Smith asked for committee input
and/or suggestions. Ms. Harswell suggested a family fun night be added to the plan. Ms.
Basden suggested more activities for science. These suggestions were noted and added
to the plan. A final copy will be drafted for approval during the December meeting.
Adjourn — Ms. Kelly made a motion to adjourn the meeting. Mrs. Lodge second the
motion. The meeting was adjourned at 6:05pm.



Dillard Elementary School
School Recognition Program Ballot (Results)
Funds Allocated to Dillard Elementary School $42,985
Voting will take place on January 9, 2026

Only Vote for 1 of the Options
(Please circle your option)

_2% (1 vote)__Option 1

60% Staff Bonus, 20% School Technology or Equipment,
20% Hire a staff member to support learning. All the leftover
funds will be used for school supplies.

93% (53 votes)__Option 2
100% to the 2024-2025 faculty and staff divided equally.

_ Option 3

25% School Supplies, 25% School Technology, 50% 2024-
2025 school year faculty and staff. All leftover funds will be
used for school supplies.

_5% (3 votes)_Option 4

None of the above.
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12/16/25, 2:48 PM ' Broward County Public Schools: BCPS Central V2.0

Time:
Date:

SAC Member - | SBBC . Parent of
#  Full Name - Position | Employee ' Student Sign Here
13 Lodge, Ronalda - Pre-K (if | No Yes
applicable - ?

 parent or certified
teacher)

14 McCall, Breonia  SAC Secretary | No - Yes

15 * Robinson, Lavina * Principal { Yes No

16 Wilson, Ires - Parent No ~Yes

https://web01.browardschools.com/ospalospa-central2/sac-composition-school-sign-in-sheet-print.asp?school_number=0271&print_data=y 2/2



12/16/25, 2:48 PM Broward County Public Schools: BCPS Central V2.0

¥ SAC Sign in Sheet for Dillard ES (0271)

Date:

e, Mo 2025 Time:ﬁiOOprﬂ‘

Parent
SBBC of
# Full Name
1
:RO\MCMW m"\{qﬁ
2 \{{S»@V\ v G
Chovt T co\\xn\

w

Mercon At Sl

6 Z rrl U JUW
7 \'Auv—i—C.V A
Spdne f Aaticler

=]

\ “gjf 7
10 (\% 7 J

1 feaunn
ES%W\

12

13 TIranes o | Soein

| #ﬁ 7 /?wm;

“ Pollppes (el

45 JOBITINQ Qobﬂ
JONnnyon e

16 \\C’leN ﬁf HQ
Jonsu— m(i@?wfzn

7. Berben L7

s~

19 /\:%M;/sa Dy &

leyesas

Employee Student Community/Business Sign Here

/50

(—\2“\:»% N ( L\\f @_«’r ‘EQ\’D M &Q}SSQ N
4 M e\ 57 \—\/,9‘./\@ O B‘M\W An

AN \/}s\/\,
AR
Lo

g

i \) (L\(\fi n v
20 K {f) !
TLe 5 0y c'S Shamen . .
R olbing N4
~ [ d 1 ) ’/ i /'; )
AP / Nt H Lb'l,,v
https://web01 browardschools.comiospalospa-central2/sac-composition-school-sigr-in-sh eet-print.asp?school_number=027 1&print_data=n 111

N\



1/13/26, 9:14 AM Sent Items - Nyree D. Kelly - Outiook

é?g Outlook

A+ Vote

From Nyree D. Kelly <nyree.kelly@browardschools.com>
Date Mon 1/5/2026 8:26 AM
To  DIE_ALL_STAFF <DIE_ALL_STAFF@browardschools.com>

U 1 attachment (51 KB)
A+ Recognition Funds Ballot 2026.pdf;

We will be voting for Florida School Recognition
Program funds on Friday, January 9, 2026 at
2:30pm in the Media Center. Please see the
attached ballot.

Nyree Kelly

Dillard Elementary School

Science Instructional Coach

Textbook Coordinator

"Education is not the filling of a pall, but the lighting of a flre."

hitps://outlook.office.com/mail/id/AAQkADUSYzAOMzMOLWJIMN2UtINGNmNC1hMDA2LTB] Y TAIMWNhY TexMwAQAFb7spYa1UJCmndQwiIQTWKE %3D 11



1/13/26, 9:22 AM Inbox - Nyree D. Kelly - Qutlook

ELEMENTARY

FACOINY. OF TR DAGILIS

A+ Funds Vote
Friday, January 9, 2026
2:30- 3:00 pm
Media Center

Dillard Elementary School
Schoot Racognition Program Ballot
Funds Allocated to Dillard Elementary Schoot $42,985
Voting will take place on January 9; 2026

OnlyVote for 1 of the Options
{Piease circle your option}

- Option1

60% Staff Bonus, 20% School Technology or Equipment,
20% Hire a staff member to support learning. ‘All left over
funds will be used the school supplies.

__Option 2
100% to the 2024-2025 faculty and staff divided cqually.

___Option3

25% School Supplies, 25% School Technology. §0% 2024-
2025 school year faculty and staff. Al leftover funds will be o

FOURTH GRADE T used fcjrschool supplies. ‘ o FIETH GR ADE 7

___Option4

None of the above.

ST R el

X PERRY, J. %,

https://outlook.office.com/mail/inbox/id/AAQKADUSY zAOMzMOLWJImMN2UtNGNmMmNC1hMDA2LTB] Y Td]MWNhY TexMWAQABTo3KO9GTNKmVCcld%2F... 171



113/ :
26, 9:22 AM Inbox - Nyree D. Kelly - Qutlook

. DILLARD >
ELEMENTARY §

ON . HOME OF THE EAGLES ¢

sing with their

e B A+ Funds Vote
o Friday, January 9, 2026
| 2:30- 3:00 pm
| Media Center

hive with your

4. All pagties are.
sirciples of p falr
fro atection, te
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Diltard Elementary Schoot .
Schoot Recognition Program Baliot
Fuhds Allocated to Dillard Eleméntary School $42,985
Voting witl take place on January 9, 2026

cTHT Oily Vote for 1.01 the Optiona
{Plense circle your aption}

___Option1 o ’
60% Staff Bonus, 20% School Technology or Equipment,

20% Hire a staff member to support learning All left-over
funds will be used the school supplies

o,

:

__Option2 ‘ »
100% to the 2024-2025 faculty and staff divided equally.

. Option3

25% School Supplies, 2
2025 schoal year faculty
used for school supplies.

—..0option 4

None of the above.

5% School Technology, 50% 2024-
and staff, All leftover funds will be
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7 Need-%\

s

Dil

STAF F ROSTER 2025-2026

natld re

Elementary School

¥

_SUPPORT STAI

=

Name Name Title

Robinson, Lavina Bascus, Sienna ESE Specialist/ASD Coach e
Ashle Brlana Moore, Cheryl ESE Support Facilitator YWl Wl

\ VF Gray, Dannle ESE_Support Facilitator | . f=87—
Bryant Laura (Parent Educator) " Nesbeth, Anyia Primary Rdg Resource 1
Witherspoon, Angelica NAL 68 A HTWaldorf, Kelly Math Coach S
Gabriel, Youselie (HS4) QI JURTA Perez, Arianna Guidance Counselor e \
Tirado, Alisha (VPK AL s Smith, Quana Intermediate Rdg Coach | &4~~~
] -RG Lofton, Kertria Resource Teacher & o e
Glover-Hodges, Sabrina n=begs S =l | |Kelly, Nyree Science Coach 7/ 11100 752004
Jeffers, Elva Eder Sc{deds| |Desravines, Rondy  |[Resource Teacher o =Tl [
Perry, Jermaryia (Ms. Duren, Oble Academic Support Epnr” . \

Whart n Jo cena

Jean Lours Yurlah

Zeiger, EI' '

IRIGT ‘ S I ARE
Speech Language Path

Somal Worker
- UP

Floyd, Lakisha 5 {47 TBA Psychologist (Tues & Thurs)
Gibbs, Darrion VAN 2 ) H lmes C nthla Student Support Spec. (Wed

Campbell,_lvanio __

Rogers, Patrlma

‘ Jacob Carla ]

‘ TeacherAsstNPK -

: Galnes Patricia

Classroom Asst

Dickinson, Adrianne y Harswell, Tiffany Teacher Assistant - ASD- .
Smith, Kamari GHovnasr 25 Roberts, Shauntae [Instructional/lnclusion L R
Thomas, Jud A4, : Owens, Elouise Teacher Asst./Relief L s
" "THIRE Patterson, Antoine  |Teacher Asst/HS3 A=
Lofton, Kertria Vacant - TBA Teacher Asst./HS4 T ——"
Davis, Tiffany = "|Osteen, Daetrine Teacher Asst - ASD Do Oa
Eubanks, Aisha (Math) i o3 L[ Vacant - TBA Teacher Asst. Bilingual n |
Turner Tonya (Substitute Goodwin, Tinitris Teacher Assistant - ASD  [[Jor et
VR A Vacant - TBA Teacher Asst-ESOL i 5 &N
Prle Stephanle Jio Instructlonal Assrstant =
Mikel Gandulla, Felicia (ELA) 1 | __OFFICE S =
Pierrot, Naisha 51 Front Counter Front Office
Smlth Danielle (3rd/4th T Attendance Line Front Office
' TEEIE Gaines, Patricia Office Assistant )
Fields, Whitney (Math) | Moncrief, Stephanie |General Clerk \ANhdlani, foq
Smith-Bennett, Tarmeka Wy , | Skinner, LaDale Info Management Tech | 7% Aac /G
Rachal, John (Science) (et /S 4.4 | |Santiago, Rosa Micro-Computer Tech (e ldiizi .07
Moore, Shne 2O e |Wiliams, Javonia Community Liaison A4/ "f/’»\);
RS | [ [Wilson, Sharon Office Manager Conf | _/{Ah@ @ (e
Key, Stephanle (2nd) Jackson, Deonne Bookkeeper - BSC ) :
Gallan Mandissah Cllnlc il
_ AL AR i . FAC S ' TAFF . -~ =
Wood Emlly- Smence Crespo, Michael Head Facmtles 47 75
__|Bertram, Marva-Media Desk |~ 7/1. /> Hill, Quinton Facilities Serviceperson | =2.7/ =< | —
Mornson David - Music WA —] Jones, Willie Jean Asst. Head Facilities VERUTY ERV AW IV

tte-PE

Clesidore, Trinide

Vacant - TBA

Facriltles Servrce erson

=t

General Worker
Harden, Michelle General Worker
O'Neill, Kelly Cafeteria Manager

Williams, Tedera

General Worker

Harding, Kendon

General Worker

Rucker Carla

T h

SO x_"‘ A

Rev, 1/B/26

Scott Digby

Cook & Baker

" TEAM

Camous "Monitor

Waters, Brittany

Campus Monitor

TBA

Armed Guardian
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2025-2026 Florida School Recognition Program (A+ Funds)
Ballot Count Summary Sheet

SCHOOL INFORMATION

School:

Dillard Elementary School

Date of Staff Vote:

119/2026

Principal:

Lavina Robinson

BTU Steward (or Designee):

Sabrina Hodges

SAC Chair/Co-Chairs:

Nyree Kelly

Other (if applicable):

Provide the information below.

RECORD SAC APPROVED PROPOSALS BELOW

60% Staff Bonus, 20% School Technology or Equipment, 20% Hire a staff member to support
learning. All the leftover funds will be used for school supplies.

1.
100% to the 2024-2025 faculty and staff divided equally.

2,
25% School Supplies, 25% School Technology, 50% 2024-2025 school year faculty and staff. All
leftover funds will be used for school supplies.

3.

4. | None of the Above

STAFF VOTE

CProposall | Propo : L Hopeld
(@) Total number of (a) Total number of (a) Total number of (a) Total number of
eligible staff eligible staff eligible staff eligible staff
members that 1 members that 53 members that members that voted .
voted for this voted for this voted for this for this proposal:
proposal: proposal: proposal:
FINAL RESULT

Check the proposal below that received a majority of the votes. *If “None of the Above” received a majority of
the votes, follow the directions below.

Proposal 1

Proposal 2

\// Proposal 3

*None of the Above Directions

Total number of eligible staff members that voted for
the winning proposal/option:

53

Sunday, February 1, 2026.

If “None of the Above” received a majority of the votes, SAC
must reconvene to restart the process and complete it by

SIGNATURES (must have all that are applicable)

i < 5 BTU Steward ' ¢
Pancipal %/@%ﬁ%@( (or Designee): ”A_//L—/ \"LJ-/JZ%/\W({/‘ Qﬁy
SAC Chair/ L} P w Other &
Co-Chairs: /Z WAA LR ,2_,1/'@ (if applicable):
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