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Stranahan High School
School Advisory Committee Meetin

Principal — Nichola Stephenson — Gayle
SAC Administrator, Brooke Smith, SAC Chair, Kenneth Hart

October 1, 2025
SAC Agenda

Welcome & Call to Order — Kenneth Hart Chair
Pledge
b. Student Organization Presentation — Health Science Students — Mrs. Barnes

a.

Approval of Minutes — Ms. Pugh
May 7, 2025
b. September 3, 2025

a.

Principal’s Report — Mrs. Gayle

Old Business
School Environmental Safety Incident Reporting (SESIR Incidents) — Mr. Hart
b. School Accountability - $0

a.

New Business

SAC Composition Nominations — Mr. Hart

SAC Bylaws Voting- Mr. Hart

Progress Monitoring #1 results

2025-2026 School Improvement Initiatives — Problem of Practice

a.

b.
C.
d

Math- Sebrina Brown

Literacy — Dominique Key / Jasmine Lewis
History- Scott Fiore

Science- Kenneth Ward

2024 — 2025 ESSA Data Recap

VI. Questions/ Concerns
Next Meeting Date — November 5, 2025
VIII. Adjournment

VIL

Important Dates
October 2, 2025 - Schools Closed

October 10, 2025 — Early Release

October 30, 2025- Homecoming Football Game
November 1, 2025- Homecoming Dance

November 5, 2025 — School Advisory Council Meeting

November 6, 2025 — Professional Study Day
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Stranahan High School
School Advisory Committee Meeting
October 1, 2025
Media Center, 5:30pm

Meeting Minutes

I. Welcome & Call to Order — Kenneth Hart, Chair
« The meeting was called to order at 5:30 PM.
« The Pledge of Allegiance was led by members of our JROTC cadet corps.

» Student Organization Presentation — Health Science Program
Presented by Mrs. Barnes and student representative Olivia Rivera

o A brief overview of the Biomedical Science Program and its course
offerings was provided.

[l. Approval of Minutes — Ms. Pugh
« May 7, 2025

o A motion to approve was made by Mr. Levy, seconded by Mrs. Azim and
unanimously approved @5:50pm.

« September 3, 2025

o A motion to approve was made by Mr. Levy, seconded by Mrs. Azim and
unanimously approved @5:56pm.

[Il. Principal’'s Report — Mrs. Gayle
» Testing Update:

o Slight improvement was noted in the PM1 assessment results compared
to the previous year.

o Remediation strategies are being implemented to help students meet or
exceed target goals.



« Upcoming Events & Updates:

o The Homecoming football game is scheduled for October 30, 2025, and
will be held at Chase Stadium.

o The school has launched a swimming team, and the volleyball team is
performing well this season.

o Efforts to enhance school marketing and increase social media presence
are underway.

o Beacon will be on campus next week to produce a promotional video for
the school.

« Facilities & Planning:

o Updates on the repurposing of Stranahan High School will be shared after
the Superintendent's budget meeting.

e FTE Survey 2:

o Scheduled for next week. Daily student attendance is essential for funding
and enrollment reporting.

o Incentives have been implemented to encourage consistent attendance.
« Instructional Review:
o Scheduled for October 15, 2025.

o During this review, the school will present data and initiatives to the district
to refine the schoolwide improvement plan.

IV. Old Business
« School Environmental Safety Incident Reporting (SESIR) — Mr. Hart
o August Incidents Reported: 9
= 2 - Drug-related
= 2 - Fighting
= 5 —Tobacco possession/use
o School Accountability Funds:

o Current balance: $0



V. New Business
a. SAC Composition Nominations — Mr. Hart
« Mrs. Vaughen has chosen not to continue in her role, requiring a new nominee.
« A SAF Chair is also needed.
« |t was noted that no more than 49% of SAC members may be SBBC employees.

« A motion to approve the current SAC composition was made by Mr. Hart,
seconded by Mrs. Azim, and unanimously approved at 5:50 PM.

b. SAC Bylaws Voting — Mr. Hart
o The bylaws were reviewed.

« A motion to approve was made by Mr. Hart, seconded by Mrs. Azim, and
unanimously approved at 5:52 PM.

c. Progress Monitoring #1 Results
» Presented by the Curriculum Leaders.
d. 2025-2026 Schoo! Improvement Initiatives — Problem of Practice
e Math — Sebrina Brown
o Notin attendance.
« Literacy — Dominique Key & Jasmine Lewis
o Shared departmental updates.

o SMART Goal: Reach 60% proficiency in literacy by the end of the school
year.

o Current Intensive Reading Enroliment:
« 9th Grade: 183 students
= 10th Grade: 37% of the cohort
o PM1 Results:
= Current proficiency: 28%, a 5% increase from last year.

= Subgroup data was analyzed; SWD (Students with Disabilities)
remains the most critical area of need.



» The Literacy Coach is working closely with the ESE Specialist to
provide better support.

o Only 19 seniors remain in need of meeting their reading graduation
requirement.

o History — Scott Fiore
o Provided an overview of the department and instructional staff.

o US History EOC Proficiency increased from 51% to 81%. The goal was
82%, reflecting a significant improvement.

o Shared upcoming events:
= Florida Civics Literacy Exam — required for all seniors
= Voter Registration Drive — historically successful districtwide
= Social Studies Honor Society activities

« Science — Kenneth Ward

o Reviewed proficiency trends over the past four years.

o Goal: Increase biology proficiency from 70% to 75%.

o Strategies include:
= Data chats during common planning
= Experiential learning activities
= Analysis of Common Formative Assessments (CFA)
» Implementation of the 5E instructional model
« Canvas integration

« Enhanced accommodation for students with disabilities and
language needs

o Results from CFA1 and CFA2 were discussed.
e. 2024-2025 ESSA Data Recap — Mr. Hart

« Presented growth data across various demographic groups over the past two
years.

« All subgroups showed at least a 10% increase in performance across key
assessments.



VI. Questions & Concerns
« Q1: How feasible is small group instruction given large class sizes?
o A: Through intentional differentiation and targeted instructional planning.
e Q2: How are football ticket sales allocated?

o Funds are deposited into the Internal Athletics account.

VIl. Next Meeting Date
« November 5, 2025

VIII. Adjournment
« A motion to adjourn was made by Ms. Pugh and seconded by Mr. Hart.

« The committee unanimously voted to adjourn the meeting at 6:35 PM.
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Advisory Council
OCTOBER 1, 2025
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. School Environmental Safety Incident
Reporting (SESIR Incidents)
2. School Accountability - $0
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SAC Composition Nominations - Mr. Hart
SAC Bylaws Voting- Mr. Hart

Progress Monitoring #1 results
2025-2026 School Improvement Initiatives — Problem of Practice
Literacy - Jasmine Lewis
History- Scott Fiore

Science- Kenneth Ward

2024 - 2025 ESSA Data Recap
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Each School Advisory Council shall adopt bylaws establishing procedures for:
Requiring a quorum (51% or more of the total membership) to be present before voting can take
place.

Notifying SAC members in writing of any matter that is scheduled to come before the council for
a vote at least three (3) full business/workdays in advance.

Scheduling meetings when parents, students, teachers and community members can attend.
Replacing any member who has two (2) unexcused, consecutive absences from advertised SAC
meetings.

Recording minutes of meetings.
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2025-2026 School

Improvement Initiatives —
roblem of Practice

* Literacy — Jasmine Lewis
* History- Scott Fiore
* Science- Kenneth Ward
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+KYRA SKELTON- PERSONAL FINANCIAL LITERACY
+Thomas Kostolansky- US History

eBeau Fillinger- US History

sHans Herrera- World History

sPeter Tully- Economics

+Steve Maxwell- PsycholoGY AND WORLD HISTORY
«SCOTT FIORE- US GOVERNMENT AND PERSONAL
FINANCIAL LITERACY




Data- End of Course US
History
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e2023-24—58
«2024-25—81%
«2025-26 Goal- 82%




-Florida Civics Literacy Exam- All 12th
Graders

-High School Voter Registration - March
2026

-Social Studies Honor Society- Ms. Skelton
-Support the school wide literacy plan
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