School Advisory Council
Emergency Meeting

Januar y 20, 2026




Purpose of Extended Learning Opportunities

*Personalized Learning
*Provides extra time for focused, individualized lessons tailored to each student's needs.
*Creates opportunities for students to work in smaller groups, allowing for more targeted instruction.
*Support for Mastery
*Accelerate learning by reviewing concepts taught in core academic classes to prepare for statewide assessments.
*Offers additional time to focus on critical content, ensuring a deeper understanding of key concepts.
*Enrichment Opportunities
*Serves as a platform for higher-achieving students to engage in advanced or enriched learning activities.
*Flexible Support

*Addresses diverse student needs by combining remediation and enrichment in a flexible, supportive environment.
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Stranahan High School

School Advisory Committee Emergency Meeting

Principal — Nichola Stephenson — Gayle
SAC Administrator, Brooke Smith, SAC Chair, Kenneth Hart, SAC Secretary, Dr Wenceslas Douzable

January 20,2026

SAC Minutes

I.  Welcome & Call to Order — Kenneth Hart Chair
a. Pledge

II.  Attendance (Quorum — &)
a. Approval of December Minutes — Mr. Douzable

II.  Old Business
a. Accountability Funds Balance - $36,446.08

II. New Business

a. School Improvement - Accountability Funds Review
1. Purpose of Extended Learning Opportunities
ii. Mid-Year Student Performance Data Review
iii. Presentation of Tutoring Program Proposal
iv. Voting - Tutoring Program Proposal

III. Next Meeting Date — February 4, 2026

IV. Meeting Adjournment
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Stranahan High School

School Advisory Committee Emergency Meeting

Principal — Nichola Stephenson — Gayle
SAC Administrator, Brooke Smith, SAC Chair, Kenneth Hart, SAC Secretary, Dr Wenceslas Douzable

January 20,2026

SAC Minutes

Welcome & Call to Order — Kenneth Hart Chair: at 5:40 pm the order was called by Mr.
Hart.
a. Pledge

Attendance (Quorum — 8)
a. Approval of December Minutes — Mr. Douzable
December minutes have been approved unanimously by the SAC.

Old Business
a. Accountability Funds Balance - $36,446.08
Mrs. Gayle explained that the original fund was $40000 but there was a deficit that
was paid.

II. New Business

a. School Improvement - Accountability Funds Review
Mr. Hart gave details about the funds and how the SAC intended to use them for the
students.
i. Purpose of Extended Learning Opportunities
To improve student academic achievement in Math, ELA and Science

ii. Mid-Year Student Performance Data Review
Per Mrs. Gayle, based on the mid-year data we are 7-points short for ranking A.

iii. Presentation of Tutoring Program Proposal
Mr. Hart said that math showed a 14% proficiency increase in math
Ms. Smith said that ELA showed a 10% proficiency increase in ELA
Ms. Wallace and AP Goodwin presented the data for science, and they plan to use study
Halls for the ELO program.
Ms. Smith is to increase students’ enrollment in the ELO program and she points out
CTE program ranked third in the district in certification and 1% in learning gains in the
Industrial certification program.

iv. Voting - Tutoring Program Proposal
Mr. Hart gave insight into the ELO program
Content areas: Math, ELA, history, science, CTACE, 13 teachers/$ 40. Ms. Anderson
Propose a motion to approve the ELO fund as it is. The motion was seconded by Ms.
Azim. The motion was approved unanimously.




Mr. Hart and Ms. Smith talked about the incentives for students testing days and ELO
Tutoring.
A motion to approve the student incentives as it is with room to adjustment may be
made by Ms. Azim. Ms. Gayle stated that students believe snacks will help them.
The motion to spend $11333,21 for student incentives has been approved unanimously.
At 6:05 pm a motion to adjourn the meeting was approved.

III. Next Meeting Date — February 4, 2026

IV. Meeting Adjournment



443

soAlejuasaidey
ssauisng
/ Ajlunwwo)

|ooyos
ay) e juapnjs e
jo Jualed 710S3

dleyd Jvs

[edipuld

fiejainag OVsS

(siquan 9
SH Joj padinbal)

sjusapnis

[ooyos
ay} 1e Juspnis

E JO Jualed
(esubisap

J0) Jieyn

VS * [ooyos
ay} e juapnis e
0 Jualed paylo

(simquan %

| QH Joj pasinbai)

L SR
SOA ON
ON SaA
ON SaA

ON
ON ON

v v

. : SOA ON
/v%//ﬂ’% ON ON
) i § -\. SO ON
ON SOA
aloH ubig juapnis aakojdwz
J0 Juaied 24d4s
q 395“’!1

sjuapnis

(usied

B ag 1snuw)
aAjejuasalday
auoz-|

saafo|dwg
Hoddng
[euononsu|
-UoN

uonisod

Biein * AraT

auale Ny

yeuuay| ‘HeH

BlOYaIN ‘ 3lieD

SB|S8OUSAN ‘9lqeznoQ

yelwaiar  yie|n

eluog ' wizy

oollg ‘wizy

Wwaaleyy ‘ Wizy

BUUBMT ‘Uosiapuy

aweN
lind JoquWIBIN DVS

P[02[[ T

A=EjEp Juudg || Z0=lequnu_|ooyos, dse-juud-jaays-ul-ubis-|0oyas-uolisodiod-0Bs/Z|elusd-edso/edso oo s|00YoSpIEMOI] L0gam/isdny

ol

(1120) SH ueyeueng Joy 39ays ui ubis Jvs ¢

0°ZA 1eljuad s404d :s100uos aliand fiunon piemols

INA €1 ‘aZinZ 1



u=ejep juude | | Z0=Jequwnujooyos; dse juud-jeays-ui-ubis-|0oyos-uoisodwo-oes Z (e uao-edsoedso/wed s|00ySpIEMOIG | 003M//:SARY

114
6L
8l
Ll
9l
Sl
141
€l
cl
(33

ol

periol 7 ”WE%‘“W%@ .
- R

L‘\'b'l MWD ¢

7 .
Wad ﬂ/ﬂQOOQ 8 c
' m l\'
19H ubt ssauisng/iunwwon juapnyg 2aakojdwzg awen [In4 #
jo og4as

juaied

QTG = T IO7]

:9jeq

(1L120) SH ueyeUEx)S 0} J93YS UI UBIS JV'S X3¢

0°ZA [B1JUSD Sd049 :S|00Yas dqnd Ajunoy) piemolg Wd S):¥ '92/02/1



	January 2026 Emergency SAC Meeting 
	Slide Number 1
	� �Purpose of Extended Learning Opportunities ���
	Proposal Vote 
	Next Meeting Date 
	Slide Number 5

	School Advisory Council Emergency Meeting January 2026 Minutes
	SAC AGENDA- MINUTES  JANUARY 20-2026 (1)
	Scanned_from_a_Lexmark_Multifunction_Product03-12-2026-124854

