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Stranahan High School 

School Advisory Committee Meeting 

School Advisory Forum 
Joint Meeting 

Principal-Nichola Stephenson - Gayle 

SAC Administrator, Brooke Smith, £4C Chair, Kenneth Hart 

December 3, 2025 

SAC Agenda

1. Welcome & Call to Order -Kenneth Hart Chair

a. Pledge

b. Composition Attendance (8)

2. Approval of November Minutes -Mr. Douzable

3. Principal's Report-Mrs. Stephenson-Gayle

4. Old Business

a. Accountability Fund Balance - Pending -Mr. Hart

5. School Environmental Safety Incident Reporting (SESIR Incidents)-Mr. Hart

6. New Business

a. A+ Funds Introduction -Mr. Hart

b. Florida School Recognition Program (A+ Funds) Proposals-Mr. Hart

c. Creation & Approval of A+ Funds Ballots -Mr. Hart

7. SIP Monitoring and Feedback

8. Questions/ Concerns

9. Next Meeting Date -February 4, 2026

10. Adjournment

Important Dates 

1. December 1, 2025 - Career Dual Enrollment Applications Open
2. December 9, 2025 -BCPS School Showcase Amerant Bank Arena
3. December 15, 2025 to December 19, 2025 -Mid Term Exams
4. December 16, 2025 - Magnet Open House
5. December 19, 2025 - Early Release

6. December 22, 2025 to January 2, 2025 -Winter Break

7. January 5, 2026-Employee Planning Day

8. January 19, 2026-Martin Luther King Holiday

9. January 30, 2026-Report Cards Issues
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School Advisory Committee 

School Advisory Forum 
Joint Meeting 

Principal-Nichola Stephenson - Gayle 

SAC Adminiftrator, Brooke Smith, SAC Chair, Kenneth Hart 

December 3, 2025 

SAC Minutes 

1. Welcome & Call to Order -Kenneth Hart Chair

a. Pledge

b. Composition Attendance (8)

2. Approval of November Minutes -Mr. Douzable

Mr. Ward pointed out a clerical error and asked to remove the additional H in the HIP, a motion
made by Mrs Azim to correct the error and seconded by Ms. Smith. The motion to correct and 
approve the November meeting was approved unanimously. 

3. Principal's Report-Mrs. Stephenson-Gayle
She gave a synopsis of the current state of PM2 testing. 59% of the students were tested and 8

students for reading and 9 for math met their graduation requirements. 

4. Old Business

a. Accountability Fund Balance - Pending -Mr. Hart

5. School Environmental Safety Incident Reporting (SESIR Incidents)-Mr. Hart

6. New Business

a. A+ Funds Introduction-Mr. Hart: He explained the process for distribution of funds
(educational equipment and personnel, who are eligible to receive funds)

b. Florida School Recognition Program (A+ Funds) Proposals-Mr. Hart

c. Creation & Approval of A+ Funds Ballots-Mr. Hart: He explained about who can vote for
distribution of funds and where to find the ballots. He showed a sample staff ballot and the
proposals on the ballot. The SAC must be specific about who can receive the funds. Principal
Gayle gave insight into the reason why the school account is negative because they forgot to
give bonuses to four individuals. We had a 15-minute discussion about the ballot to share ideas
about the ballot. There are several questions about the rationale to determine who can receive
money. Mrs. Azim and Mr. Saravia asked questions about the option the 70 days or more to be
eligible. Option 1 includes everyone. Principal Gayle. The BTU steward Ms. Miller stated that
teachers must have a greater percentage of the funds because they are held accountable for their
students' academic performance. Mr. Saravia and Mr. Ward disagreed with Ms. Miller and
rebutted that her statement might be true but as a family we should share the money equally.

d. The SAC discussed how to specify the distribution of the funds, to differentiate between
instructional with students and instructional without students. To amend the language for part
1 of option 2.

e. The SAC voted on specifying option 2. The SAC voted not to specify; and added the
language to define extended leave for people who did not return to work for the school year.

f. The SAC voted in favor to approve option one, two, and three. Mrs. Azim made a motion to
approve the current ballot and motion seconded by Mr. Ward. The motion was approved.













Stranahan High School 
A+ Funds Ballot2025-2026 

Voting will take place on December 11, 2025 

Voting Amount: $95,239 

Schoo) Name: Stranahan High Schoo) Principal: Nichola Gayle 

SAC Chair: Kenneth Hart BTU Steward: ___ A ___ rl ____ en .... e .... M ........ iJ ___ le ____ r ________ _ 

__ Option 1: 
• 0% of the funds will go to the school to be used for nonrecurring expenditures for

educational equipment and materials.
• 100% of the funds will be used to provide a one-time bonus to be divided equally among all

faculty and staff listed on the 2024-2025 Staff Roster who worked a minimum of 70 days.
This includes all district personnel that were permanently/daily assigned to the school and excludes
personnel who were on extended leave (never been on campus for the school year) during the school
year.

• Any leftover A+ Funds will be used for non-recurring expenditures on educational equipment and
materials.

_Option 2: 

• 0% of the funds will go to the school to be used for nonrecurring expenditures on educational
equipment and materials (to be determined).

• 100 % of the funds will be used to provide a one-time bonus to be divided equally among all
faculty and staff listed on the 2024-2025 Staff Roster. This includes district personnel that were
permanently/daily assigned to the school and excludes personnel who were on extended leave
(never been on campus for the school year) during the school year. Any personnel that receives
bonus pay must have worked 50 percent plus one day of their contract at the school.

• Any leftover A+ Funds will be used for nonrecurring expenditures for educational equipment and
materials.

__ Option 3: None of the above 


	December 2025 SAC Documents



