GULESTREAM ACADEMY

OF HALLANDALE BEACH K—8

School Advisory Council (SAC)
School Advisory Forum (SAF) Agenda
December 16, 2025, 5:00 p.m.

Location: Colts Campus Media Center

AGENDA

. Welcome/Introduction
Attendance Quorum
Approval of Meeting Minutes

New Business

SAF Announcements
I-Zone Announcements
Introduction New Members

Media Plan
Florida School Recognition Funds Proposals -$94,185.00

5. Department Report

Principal
SIP Monitoring & Stakeholder Feedback
SESIR (School Environmental Safety Incident Reporting)

Accountability Funds Running Record - $33,819.99

6. Old Business

7. Announcements
Next meeting Tuesday, January 27, 2025- Colts Media Center

8. Concerns/Questions

9. Adjourn
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SAC Member Full
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Parent, I-Zone
Representative
(mustbe a
parent)

Paola Galves, Andrea

Atis, Fenide Parent

Bonny, Lynne Principal .
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Support
Employees

Butler, Rachel

SAF Chair (or
designee)
Parent of a
student at the
school

Cruz, Claudia
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Business
Representatives

Garcia, Cynthia

Hilliard, Jaque Parent

Jones, Kianna

Merilus, Carolyn SAC Chair

Padilla , Joana Parent

ESE Parent of a
student at the
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Perez, Gladys
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Tabacco, Anthony

Taylor, Jaynell
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BTU Steward
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GULFSTREAM ACADEMY
OF HALLANDALE BEACH K—8

School Advisory Council (SAC)
School Advisory Forum (SAF) Agenda
October 28, 2025 - 5:30 P

Location: Colts Campus Cafeteria
Welcome/Introduction
Ms. Merilus welcomed everyone to the meeting. She asked for a motion to start the meeting at 5:33 pm. A

parent, Jacque Hilliard mentioned for the meeting to begin. Ms. Garcia seconded the motion.

Attendance Quorum
Eight out of Fifteen (53%) SAC members were in attendance.

Principal’s Report

Ms. Bonny was not in attendance, so Ms. Merilus moved on to the next agenda item.

Approval of Meeting Minutes

New Business - Election of Officers and SAC By Laws

Ms. Merilus discussed the purpose of SAC, and how it allows members to have a voice.

Ms. Merilus explained that there are different ways that SAC monitors the SIP and informed the stakeholds
of where they could access it. She explained that there are SMART goals and based on the goals they can
discuss what adjustments need to be made. Ms. Merilus asked for input for the SIP plan and no input was
given at this time. She reminded that every month they will have an opportunity to provide input for the SI.
Ms. Merilus explained that there are 11 by laws and she provided the members with copies of it.

She then explained that there are different members that are part of the SAC composition ;'md that certain
members are needed to represent the different groups that are in the school.

Ms. Taylor went through the Title I Addendum with the members present. She discussed the needs

assessment for the school to decide the areas of need, the strategies that we utilize to ensure we have highly

effective teachers and described how some of the Title I funds have been utilized such as the Parent Nights
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Agenda books and ELO Camp. She informed the members present that if there were any other issues that
they would like to address, they could provide their input at this time. No other input was provided. Ms.

Taylor reminded everyone that if they had any input they could reach out to herself or Ms. Merilus.
Department’s Report

a) Schoolwide Positive Behavior Plan

Mr. Siggia was not present, therefore Ms. Merilus moved on to the next agenda item.

SESIR Data
a) Month of August — District 467, Guifstream — 1
Ms. Merilus explained that SESIR are incidents that occur at the school that require reporting to the

State. Currently, the district has 467 incidents, and Gulfstream has had one incident.

SAF Updates

a) School Lunch

b) Updated Cellphone policy

¢) Cameras in ESE Classrooms — Policy 4900

d) Volunteer Application
Ms. Merilus explained that these were items that were the latest topics at the latest SAF meeting. She
explained that being part of SAF allows the parent to represent Gulfstream and provide the school’s input
on these topics. Therefore, if anyone is interested in being the SAF chair, to please let her know.

Accountability Funds Running Record - $33,819.99 School Recognition Funds Running Record - $1,729

Ms. Merilus informed members that this is the money that she was referring to earlier that the SAC would be

able to vote on. Every month, she will provide a running record of how much money is available.

Questions, Comments, and/or Concerns

Ms. Merilus asked if there were any questions and urged once again that if any parents want to join SAC to

see her after the meeting.

Adjournment — Ms. Merilus asked for a motion to end the meeting. Ms. Devoe motioned to end the meeting

and Ms. Garcia seconded the motion.
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