Pompano Beach Middle School

SAC/SAF Joint Meeting Minutes
Date: October 7, 2026, at 5:00 PM  Location: Media Center

1. Welcome and Introductions
Mrs. Reid welcomed staff, parents, and administration and began the meeting at 5:09 PM.

2. Presentation of Norms
Mrs. Reid introduced and presented norms for SAC meetings to ensure professional, respectful decorum
throughout the meeting.

3. SAF Presentation
Mrs. Reid introduced Ms. Lumi Parvu, SAF Chair. Ms. Parvu welcomed attendees and asked attendees to
introduce themselves.

A. Old business was presented by Ms. Parvu, and she addressed parent concerns, which included the
following:
i. Class Size: Administration confirmed compliance with state class-size requirements
based on schoolwide averages. Academy classes may have 40-55 students.
ii. Staffing: One STEM/science teaching vacancy was reported, with hiring underway.

ii. Restrooms: Soap dispensers are available but frequently damaged. Repairs and

student supervision continues; concerns were expressed about student bathroom use.

iii. Traffic Safety: Parents expressed concerns regarding improper car-loop use and
congestion. Administration requested additional law enforcement support and parent
cooperation.

iv. Athletic Field and Uniforms: The field is closed pending inspection and repairs due to
safety concerns. Alternate athletic locations are being explored. Administration will
explore improved uniform purchasing and sizing practices.

B. New Business
i. Bylaws Vote:
The 20262027 SAF bylaws were reviewed, including an updated district policy
reference. Motion: Principal Livingston. Second: Ms. Eccles. Result: Approved
unanimously.
ii. Review of SAC, SAF, and PTO Responsibilities
a. SAC: School improvement, academic achievement data, attendance, and
behavior data.
b. SAF: Parent concerns, district policies, and community issues.
c. PTO: Fundraising, family engagement, and student activities.
iii. North Area Updates

a. Time for SAF meeting was discussed. SAF will take place following SAC.
b.Clarification on recording meeting protocol. Meetings can be recorded.

c.Discussion on appropriate places to discuss concerns. Administration announced
quarterly behavior assemblies.

4. SAC Old Business
A. Approval of Previous SAC Minutes
Ms. Blands requested corrections to her voting status as BTU representative and to the spelling of Ms.
Poitier’s name.



Ms. Blands moved to approve the minutes, and Ms. Sachs seconded. Vote: 10 approved, 1 opposed (by
Ms. Parvu)—result: Minutes approved with amendments.

B. Approval of SAC Bylaws for 2026-27

The board reviewed and verified the 2026-2027 SAC bylaws against the district template. Ms. Morris
moved to approve; Ms. Reddick seconded, and the board voted: 10 approved, 1 abstention (Ms.
Parvu)—result: Bylaws approved.

5. SESIR Data Update
Ms. Reid explained SESIR, and Ms. Eccles presented current data.

Incident Category August September
Physical Attack 2 1

Tobacco Possession/Use 1 2
Major Campus Disrupt. 0 1
Drug Possession/Use 0 |
Drug Sale/Distribution 0 3
Fighting 0 2

Other Major Offense 0 1
Total 3 11

6. Accountability Funds Update
Administration reported that no state accountability funds had been received for the 2026-2027 school year—
current balance: $0. Ms. Parvu asked for an update on last year’s balance and expenditure.

7. School Improvement Updates
Mrs. Reid presented a comparison of FAST PM1 scores from 2025-2026 to this year, 2025-27. Additionally,
she explained the area-of-focus concept in the School’s Sunday Broadcast. Ms. Sach provided an ELA update.

8. SAC New Business

A. Community Center: Mrs. Boynton explained the community center partnership.
B. Informational Video on School Grade: Reid explained how the school grade is calculated, and Ms.
Parvu added that the scale for the school grades will change.
C. Hispanic Heritage Presentation: Thank you to the students, parents, and staff who worked to
celebrate Hispanic Heritage Month.
D. Principal’s Report:
Vacancy: The current vacancies are being filled. Custodial has a shortage.
Facilities: We are repairing the air conditioning to maintain a proper school environment.
Instructional: PBMS completed an instructional review, and administration is taking instructional walks.
E. Announcements:
1. October 14 — District Advisory Council
2. October 15 — North Area Advisory Council
3. November 4 — SAC/SAF Meeting in the morning because of the Magnet Showcase
F. Questions, Comments, and Concerns — None
G. Meeting Adjournment at 7:07 PM



