
 

 

POMPANO BEACH MIDDLE 
SCHOOL 

SAC (SCHOOL ADVISORY COUNCIL)/ 

 MEETING MINUTES  

 

DATE 
Wednesday, 

12/3/2025 
TIME 8:21 am LOCATION 

Media Center/ 

PBMS 

 

 

TIM E  IT EM   OW NE R   

8:21 am 

Welcome and Call to Order (Motioned by:  Ms. Davis, seconded by:  

Patti Douglass, Approved by vote of “All in favor”) 

• Seating of elected panel in front and sides of group in the media center, 

to ensure a quorum with name plates for voting members 

• Roll call of elected officers  

Robin Reid/ 

Amanda Eccles / 

Lisa Livingston  

8:27 am 

Nomination to accept last month’s SAC meeting minutes.  

(Motioned by:  Ms. Eccle, seconded by:  Ms. Blands, Approved by a 

unanimous vote of “All in favor”) 

Was motioned, seconded and approved.   

L. Livingston 

M. MIller 

8:29  am Accountability Funds: Discussion of current funds available  

8:31 am 
Discussion of SESIR (School Environmental Serious Incident Report) 

• We have gone down in comparison to schools like PBMS  

Robin Reid/ Lisa 

Livingston  

8:38 am 

Principal’s Report  

A. School Updates: 

• Staff and school accomplishments were acknowledged  

• PM2 goals were set / minimum of 50%, 6th grade first testing 

results were at 56% 

 

B. School Recognition Funds Presentation: (County Powerpoint) 

• Eligibility for the school A+ funds were discussed 

• The voting for it must be completed by 2/1/26 

• Awards can be used for bonuses for staff, the school in general, 

hiring etc.   

• The steps to vote are:   

1. Proposal  

2. Acknowledgement of staff rosters (this year or last year) 

Lisa Livingston  



2 

TIM E  IT EM   OW NE R   

3. Schedule implementation dates such as initial meeting, 

voting and acceptance of proposal  

• Other points regarding the vote: 

• Anyone can access information on the bonus (not 

just employees, but stake holders too) 

• Who is not eligible are SRO, Subs, Nurses and SLP 

and any contractors 

• Who can vote are those receiving funds with a 

clearly signed roster.  Any absent staff members 

should be identified.   

• Only when a quorum is reached can a vote take 

place  

• “none of the above’ is also an option on the ballot. 

• One vote per person  

• May be used for educational supplies and equipment 

too  

• A sample ballot was almost made available for 

reference 

• Feedback will be given next meeting  

• The principal must give approval  

8:55 am 

New Business 

Ballot Suggestions: 

• Discussion of new ballot  

• Ms. Blands (BTU rep) spoke to staff regarding the potential ballot and if 

it should include long term subs.  The total amount to be distributed is 

$83,468 

• Three possible proposals are on the ballot  

• Could also have a “none of the above” on the ballot or could submit 

another proposal in addition to the three already.   

• Budget was not discussed  

• P. Douglass asked if some portion of bonus can be allocated to school 

supplies  

• L Livingston made an additional proposal to split bonus equally amongst 

all eligible staff.  The amount per person would be $887.95 

• Comments were heard from M. Miller, J. Jones, and W. Brown about 

their thoughts on proposals 

• Questions were brought as to eligibility of employees on leave etc.  (51% 

of year must have been in classroom) 

• Rest of money not divided is used for non- reoccurring expenditures  

• If no decision is made, monies are divided amongst instructional staff 

and none to non-instructional. 

SAC Vote on Ballot Suggestions: 

• Roll Call Vote on each proposal for ballot (see attached with voting results) 

• Ballot is finalized and voted on 

Approve of final Ballot 

Lisa Livingston 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Robin Reid 

Nicole Blands 
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• (Motioned by:  Ms. Panagakos, seconded by:  Patti Douglass, 

and unanimously voted to approve by vote a of “All in 

favor”) 

• Noted and announced:  The staff will be voting on the School 

Recognition Funds (A+ Money) Ballot on Friday, December 12, 

2025 during the 8:30 AM  faculty meeting. 

9:00 am 

• FAST/ PM2 is upcoming   

• Early release (12/19) 

• Holiday break (12/22-1/5) 

Ms. Reid  

9:05 am 
Questions, Comments or concerns  

• There were none 
 

9:10 am 

Adjournment  

• Motion to adjourn the meeting was made at 9:10 am by Ms. 

Morris, was seconded by Ms. Livingston, and unanimously 

voted to approve.   

 

Ms. Eccles 

(motioned) 

 

Ms. Douglas 

(seconded) 

   

 


