
AGENDA TOPIC

Welcome

CERP Plan

Next Steps and
Action Items

Introduction 

School Literacy Leadership
Literacy Coaching
Standards, Curriculum, Instruction and Intervention
Professional Learning
Family Engagement

Next meeting date

LITERACY LEADERSHIP
COMMITTEE 

AGENDA
DATE:AUGUST 25, 2026 TIME: 2:20-3:00 PM

MISSION Ensure all students achieve literacy proficiency through evidence-based practices that close learning gaps
and accelerate growth. We are committed to fostering a collaborative environment that engages and
informs families, while empowering students with the skills for lifelong literacy success.

Team
Concerns

Open Discussion
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