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’Literacy Leadership Team
e Members
e Goals/Plans

Professional Learning
e PLC’s
e Read 180 and Code
e HMH Into Literature
e Assessments (FAST,
NWEA Mapp)
e Khan Academy

Literacy Coach
e Role & Responsibilities
e Support Schedule

Monitoring K-12 Reading Plan
e Schoolwide Literacy
Focus

Read-at-Home Plan to Engage
Families
e Parent Nights (Open
House, Fall into
Curriculum Night,
Literacy Fair and
Literacy Night)
e Beanstack App

Assessment, Curriculum, and
Instruction

e Data Chats

e PLC’s

e Model Classrooms




Identifying Students with
Substantial Reading
Deficiencies

e RTI/MTSS

e Tier 2 (Read 180)

e Tier 3 (Code)

Questions and/or Concerns
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