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Liberty Elementary

Literacy Leadership Team Meeting Agenda

Purpose: Review current literacy practices, analyze student data, and identify
schoolwide priorities and next steps to strengthen literacy instruction and student
achievement.

I. Vision and Alignment
Discuss the school’s literacy priorities and alignment to district goals and the B.E.S.T. ELA
Standards.

II. Science of Reading Implementation
Review the consistency and effectiveness of Science of Reading practices across K-5.

ITI. Core Reading Instruction: Tier 1
Evaluate the effectiveness of core literacy instruction.

IV. Assessment and Data Analysis
Analyze current literacy data and identify trends across grade levels.

V. Intervention and Progress Monitoring
Review the effectiveness and alignment of Tier 2 and Tier 3 supports.

VL. Professional Learning and Coaching
Identify professional learning and coaching priorities based on student and teacher needs.

VII. Next Steps and Action Items



