Literacy Leadership Agenda

August 7, 2026

Materials to Bring  Student data 2026 PM3 STAR/FAST

Goal By May 2027, overall reading proficiency will increase by 3
percentage points overall from 68 to 71 as measured on the
STAR and FAST Assessment.

Welcome
< Opening protocol or greeting

Review Norms

Start and end on time

Bring data

Be open to ideas/suggestions

Analysis of Data

Reflection/Results
<  What are current trends across grade levels? What are current trends in each classroom?
< What are two strengths of the grade level? What are two strengths in each classroom?

Our Challenge
% What do we expect our students to learn?

Evaluation Method
% How will we know that they are learning?

Intervention
< Which students require double dose or re-teaching?
% How will we respond to the students that require a double dose or re-teaching?

Enrichment
. % Which students require acceleration?
- » / . .
% How will we respond to the students who require enrichment?

Next Meeting

< Literacy Leadership Team will meet again after PM1to analyze and adjust schoolwide
strategic plan based on current school year data.
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Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan 2026-2027

School-Based Reading Plan
Name of School Coconut Palm Elementary

Principal’'s Name

Juan Alejo

Tier 1 Instruction (Core Curriculum):
Mandate: ALL students receive Tier 1 instruction during the uninterrupted 90-minute reading block.

Instruction must be Science of Reading (SoR) aligned to the B.E.S.T. standards and include Interactive
Read Aloud, Shared Reading, Guided Reading, Independent Reading, and Word Work.

Curriculum for Tier 1 Core Literacy Instruction Resource & Grade Level

Evidence-Based Comprehensive Core Program for
ELA/Reading: (List core resource intended to use) benchmrk Advance K-
Evidence-Based Supplemental to Core Literacy Resources:

(List all resources intended to use and for what grade Heggerty K-1
levels)

Evidence-Based Supplemental Literacy Resources for

English Language Learners (ELLs): (List all resources Benchmark Advance K-5

infended to use and for what grade levels)
Tier 2 Targeted Instructions & Interventions:
Early Warning Sign: Primary early warning indicator rule: Students performing below the 25th percentile

on FAST Reading PM1 or PM2.
*Tier 2 reading students are clearly defined using multiple data points—not just one score.

Reading Interventions Resource & Grade Level
Evidence-Based Comprehensive Intervention Program: Benchmark Advance Comprehension,
(List all resources intended to use and for what grade Phonics, Word Study, Fluency K-5

Reading Horizons Discovery K-3
Reading Horizons Elevate 4-5
Magnetic Reading 3-5
SIPPS K-5

levels)

Evidence-Based Supplemental Literacy Resources for
English Language Learners (ELLs): (List.all resources Benchmark Advance K-5

intended to use and for what grade levels)

Tier 3 Intensive Instructions & Interventions:
Critical Criteria: Grades K-2: Primary Early Warning Indicator rule: Students performing below the 10th

percentile on FAST Reading (PM1 or PM2). a
Grades 3-5: Primary Early Warning Indicator rule: Students performing below 20th percentile or at a
Level 1 on FAST Reading (PM3 or current data).

**Tier 3 reading students are clearly defined using multiple data points—not just one score.

Reading Interventions Resource & Grade Level

Evidence-Based Comprehensive Intervention Program: Benchmark Advance Comprehension,

(List all resources intended to use and for what grade Phonics, Word Study, Fluency K-5
levels) Reading Horizons Discovery K-3

Reading Horizons Elevate 4-5
Magnetic Reading 3-5
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SIPPS K-5

Evidence-Based Supplemental Literacy Resources for

English Language Learners (ELLs): {Lisf all resources Benchmark Advance K-5
intended to use and for what grade levels)
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K-12 Comprehensive Evidence-Based Reading Plan
Coconut Palm Elementary

August 7, 2026
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