Leadership Meeting

August 3, 2026

Agenda

Notes

School Grade & Goals for 2026-2027

Coaching Cycle

Individual Meetings with Teachers to Create Goals
for 26/27

Instructional Focus Calendar

= Math

= Acaletics Calendar-Monitoring Plan &
Scrimmages

= ELA

= Science

District Updates

Data Review

Lowest Quartile (L25)

Trainings for 2026-2027

Support Structure for 26-27

Initial Visit

Review Look Fors (4) Which do we want fo add@

Classroom Walkthroughs

ESSA (A for All

SAC Goals for 2026-2027 Aligned to Dates

Field Trip Week

Questions
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