Monarch High School
Literacy Leadership Team Meeting — July 29, 2026
School Goals: 1. Create Positive Relationships Grit 2. School Wide Instructional: ? 3. School-Wide Literacy — ?

L Welcome Back Presentation
a. 25-26 Goal Discussion
1. Create Positive Relationships: Grit
ii. School Wide Instructional: Rigor and Scaffolding?
iit. School-Wide Literacy — Vocabulary?
b. Department Specific Info. / PLCs / PD
1L Staff/CSR Updates
a. Positions
i. Gained — packet / meeting for new teachers
1. ELA Grade 10 — Nazah Stebbins

ii. Positions to fill
1. Specialized Varying Exceptionalities —
2. Social Studies -
3. Behavior Tech
b. Position/Room Change Review — Map Review
111 Scheduling Updates
V. Pre-Planning Week Calendar —
a. Monday, 8/4
i. Faculty Meeting — Positive - Media
ii. Department Meetings
iii. Centegix:1:00 - MA / 1:30 — SC/ 2:00 — ELA/RD / 2:30 - SS
b. Tuesday, 8/5
i. Centegix — 9:00 — Fine Arts, PE, CTE, World Lang,, JROTC
c. Wednesday, 8/6 — Department Head Day — Senior Takeover
i. Academic Staff Presentation —
1. Data Presentation - Media
2. Candy Bar Recognition -Recognize Graded Area All Stars
3. 30 minutes by department (RD/ELA, MA/SC, Electives, SS/ESE)
d. Thursday, 8/7 - Freshman Invasion with Fast Pass
i. Centegix — 9:00 — ESE, ESE, Security, Clerical, Itinerants
ii. 1:00 PM — Printer Training Voluntary
e. Friday, 8/8
i. Faculty Meeting
1. Operational — Safety, First Week Procedures, Inventory
ii. Club Sponsor Meeting 1:00 PM
V. Resiliency Training Plan
VL Printer Plan
VII.  Afternoon with new teachers — Intro and Supplies: computers, keys



