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MTSS Action Plan 
Complete the MTSS Action Plan below with your school’s Leadership Team using the Self-Assessment of Multi-Tiered System of Supports (SAM) rubric and your school’s SAM Report. 
School Name: Eagle Point Elementary	School Year:   2026 - 2027      

Principal: Christine de Zayas         		MTSS Coordinator: Beatriz Segovia & Corey Levit

Domain: Data-Evaluation
	[bookmark: _Hlk6173935]Current domain average: 
	2.0
	Expected domain average: 
	3.0
	Identify and list at least one (1) element within the selected SAM domain that will enhance MTSS implementation and positively impact student outcomes.    

	· Element 36: Staff understand and have access to data sources. 


	Use the SAM rubric to briefly describe action steps the Leadership Team will take to enhance implementation and improve outcomes.   

	· All members of the CPS team will participate in informational sessions to enhance understanding of MTSS/RTI resources provided through elementary learning, SharePoint, and the Science of Reading.

	Write a SMART goal identifying the student outcome(s) the team expects to improve as a result of addressing the selected domain and element(s). Include the data source that indicates evidence of the improved outcome. 
	· By June 1, 2027, the CPS Team expects a 25% decrease in the number of students receiving Tier 3 interventions due to the proper implementation of data-based resources.

	List the team members who will support and monitor implementation of the two (2) identified elements.
	· Beatriz Segovia (MTSS Coordinator), Corey Levit (MTSS Coordinator),  Mayte Lopez (AP), Shelly Auguste (AP), and Michele Laudanno (Literacy Coach). 

	Enter the plan implementation dates:
	Start:  8/10/2026    to      End:  6/1/2027



Domain: Data-Evaluations
	Current domain average:
	2.0
	Expected domain average:
	3.0
	Identify and list at least one (1) element within the selected SAM domain that will enhance MTSS implementation and positively impact student outcomes.    
	· Element 38: Policies and procedures for decision-making are established.

	Use the SAM rubric to briefly describe action steps the team will take to enhance implementation and improve outcomes.   
	· All members of the CPS team will become familiar with the universal process for recommending students for evaluation. This includes preliminary screeners, data gathering, and observations. 

	Write a SMART goal identifying the student outcome(s) the team expects to improve as a result of addressing the selected domain and element(s). Include the data source that indicates evidence of the improved outcome.
	· By June 1, 2027, the CPS Team expects that 100% of team members are utilizing the universal process for recommending students for evaluation.

	List the team members who will support and monitor implementation of the two (2) identified elements.
	· Beatriz Segovia (MTSS Coordinator), Corey Levit (MTSS Coordinator),  Mayte Lopez (AP), Shelly Auguste (AP), and Michele Laudanno (Literacy Coach).

	Enter the plan implementation dates:
	Start:  8/10/2026     to      End:  6/1/2027









If you need support completing this document, please email bcpsmtss@browardschools.com or contact your District MTSS IF (Instructional Facilitator) 
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