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Meeting Summary: The Silver Lakes Literacy Team provided the 2026–2027 CERP, Applying 

SoR at BCPS Parts 1, 2, and 3, and the LLT Guiding Questions. The Literacy Leadership Team 

reviewed and discussed the following sections: 

Section 3: School Literacy Leadership Teams 

• The LLT will meet regularly, review student data, identify literacy needs, and monitor the 

school literacy plan. 

Section 4: Literacy Coaching 

• The literacy coach will support teachers through planning, modeling, coaching, resources, 

and data analysis. 

Section 5: Standards, Curriculum, Instruction & Intervention 

• Teachers will use standards-aligned curriculum, evidence-based instruction, and targeted 

interventions based on student data. 

Section 6: Professional Learning 

• Professional learning will focus on teacher needs, school literacy goals, and effective Science 

of Reading practices. 

Section 8: Family Engagement 

• The school will provide families with literacy resources, learning opportunities, and clear 

communication to support reading at home. 

Next Steps 

• Use the guiding questions to identify strengths and areas for growth. 

• Assign action steps and team responsibilities. 

• Revisit the plan during future LLT meetings to monitor progress. 


