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📘 Agenda: Impentation of the CERP 

 

Applying the Science of Reading at Broward Schools (Parts 1, 2, & 3) 

    Part 1: Foundations of the Science of Reading Topics: Teach Standards, Curriculum and use of 

Pacing guides. 

• Research-based components: phonemic awareness, phonics, fluency, vocabulary, 

comprehension 

• Alignment with Florida B.E.S.T. Standards 

• Current practices vs. Science of Reading principles 

 

     Part 2: Instruction, Intervention & Coaching  

• Designing instruction aligned with the Science of Reading 

• Tiered intervention strategies (RTI) 

• Role of literacy coach in supporting implementation 

• Data-driven decision-making

 

              Part 3: Building Collaborative Planning Systems 

• Strengthening Professional Learning Communities (PLCs) 

• Engaging families in literacy development 

• Monitoring progress and celebrating success 

• PLC: Using student data to drive instruction 

       Part 4- Family Engagment 

• Organize reading challenges with family participation  

• Host book fairs and allow students to “shop” with their families. 
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   Materials Needed 

• Florida B.E.S.T. Standards documents 

• Literacy data  

• Science of Reading Documents  

• BCPS- ELA Scope and Sequences 

• PM3 May 2027- Individual Student Scores 


