
   
 

   
 

Park Springs Elementary  

Literacy Leadership Team Meeting 

September 17, 2026 

 
Goals 

 

• By May 28, 2027, the number of students in the lowest quartile 

making a learning gain in ELA will increase from 52% to 60%, as 

measured by the 2026-2027 FAST ELA Assessment. 

• By May 28, 2027, the number of students in grades 3 to 5 

demonstrating proficiency in ELA will increase from 75% to 78%, as 

measured by the 2026-2027 FAST ELA Assessment. 

Big 4  

 

 

Big 4  

• Is instruction aligned to grade level standards? 

• Is instruction aligned to the scope and sequence? 

• Are student tasks aligned to grade level standards? 

• Does the teacher check for understanding and provide 

feedback? 

Norms 

 

• On Time 

• Monitor use of electronics 

• Focus on learning 

• Share learning with team 

Agenda 

 

• Norms 

• Expectations 

• SIP Goals / LLT Purpose 

• Data  

• Canvas Course Instructional Pathways (updated) 

• Scaffolding 

• S.W.I.R.L. 

o Speak – Write – Interact with it – Read it – Listen to it 

• Accomplished vs. Ineffective (activity) 

• Performance Matters – Reports - Comparative Data 

• Questions 

26-27 Meetings • 9-17-26 

• 12-10-26 

• 3-3-27 

• 4-28-27 

 


