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Comprehensive Evidence-Based Reading Plan (CERP)
School Improvement Plan CERP Review Initial Meeting 2026-2027

School Literacy Leadership Team
August 6, 2026

Literacy Leadership Team Member Signature
Angela Scalici-Young

Laneia Meacham-Hall

Dr. Rowena Thomas

Kristy Pagan

Caryn Cuadra

Marilyn Binner

Susan Schaffer

Nicole Hahn

Cynthia Avila

Agenda:

1. Distribute copies of Comprehensive Evidence Based Reading Plan to Literacy Leadership
Team.

e Coach willmake paper copies and distribute to all teachers.
Review the resources we have on campus on how they will be sued at different grade levels.
Discuss any possible resources that we could order/add to support studentse¢ Magnetic was
ordered for grades 3-5.
4. Family Engagement- UFLI Night already on calendar. Author Visit in winter for students. Possible

Family Literacy Night.

5. Conduct more classroom walkthroughs during ELA block looking specifically for:
. Small group instruction.
All components of reading must be taught.
Accountable talk and student discourse during ELA block.
Resources used- are they appropriate?
Screen fime.
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