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Lyons Creek Middle School

“Together Everyone Achieves More"
Leena R. Itty, Principal

2026-2027 K-12 CERP AGENDA
AUGUST 3, 2026
1:00 pm - 2:00 PM

Welcome

Positivity Power

Our Norms

Presume Positive Intent
Respect for All Perspectives
Active Listening

Instill the Growth Mind Set
Self-monitor use of Electronics
Equity of Voice

Review of 2026-2027 K-12 CERP

Review Data Dashboard

K-12 CERP Roles & Responsibilities

Tier 2 & Tier 3 Scheduling adjustments

Curriculum & Instruction: Uniformity is Key

Follow the C.A.R.E. Cycle (Curriculum, Assessment, Remediation, Enrichment)
Horizontal Planning — common planning time (Lesson Study)

Follow BCPS scope and sequence

Create & use a quarterly pacing guides that is aligned to district scope & sequence ensure
to include all common assessments and important mile markers on these calendars
Create a data tracker that tracks common assessments.

Resources must be current, adopted, instructional materials

Professional Learning Communities (PLC)

Year 2 implementation of lesson study.
Teachers will use the CARE cycle to plan lessons, collect & analyze student data, and
reflect on instructional practices.



