
CERP Team Meeting Agenda
August 14, 2026

sh

Meeting Purpose: To align the CERP Team on upcoming reading intervention supports,

data collection responsibilities, MTSS training needs, and instructional materials for

intervention implementation.

Agenda Items

1. Welcome and Opening

Review the meeting purpose and desired outcomes for the CERP Team.

2. Walk to Read

Discuss implementation plans, grouping considerations, schedules, and support

needed for Walk to Read.

3. Reading Interventions

Review current intervention needs, how students will be identified for support, and

how intervention groups will be monitored.

4. Data Collection Roles

Clarify who will collect, enter, monitor, and review student data. Discuss timelines

and expectations for documentation.

5. MTSS Training

Discuss MTSS training needs, upcoming opportunities, and how information will be

shared with staff.

6. UFLI Training for Kindergarten, 1st Grade, and Ms. Therien

Review training expectations, scheduling needs, and support for implementation.

7. UFLI and Vocabulary Intervention Materials

Review available materials, identify additional resources needed, and determine

how materials will be organized and distributed.

8. Next Steps and Action Items

Confirm decisions made, assign follow-up tasks, and determine dates for

completion.
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