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COMPREHENSIVE NEEDS ASSESSMENT

1. Describe the process utilized to conduct the comprehensive needs assessment for your school.

Prior-year data, including F.A.S.T. scores, reading scores, internal assessments, and diagnostic results,
were reviewed using graphs, tables, and charts. The data were analyzed by student, teacher, grade
level, and schoolwide performance. Teachers reviewed individual student results to identify needs and
plan instruction. Parent feedback was also collected through a spring survey about curriculum, school
environment, and communication. The assessment results and parent input were discussed with staff,
families, and school administration to develop goals, strategies, and schoolwide improvement plans.

2. Describe strategies that will be used to attract high-quality, highly qualified teachers.

The school supports new teachers through mentoring, district and school-based
training, and the New Educator TIER program. Effective teachers are recognized for
strong teaching practices and student achievement, helping the school retain
high-quality staff.

ADDITIONAL REQUIREMENTS - Coordination and-Integration
Title |, Part A

3. Describe how Title | funds are used to staff additional teachers to assist students, particularly
low performing students.

Title 1 funds support professional development that helps teachers improve instruction
and student achievement, especially for low-performing students. Funds are used for
workshops, instructional materials, student agendas, and stipends for teacher
presenters. They also support family-engagement activities and academic parent
nights that give families strategies for helping students learn at home.
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Title I, Part C- Migrant

4. Provide a description of services provided to identified Migrant Students at your school

location. *(School IMTs have been notified via email, by the Federal Programs Department, if there are
Migrant students identified at the school).

Currently, there are no migrant students identified. When migrant students become
identified, they will be given the contact information for the Title 1 Migrant
Department for assistance and resources.

Titlel, Part D

5. Neglected and Delinquent students. Please provide a description of services provided to
these students.

Students identified as neglected and/or delinquent will be connected to the school

worker through the Student Services department, who will provide support and
community resources.

Title Il

6. District professional development

Teachers participate in professional development connected to student achievement and
school improvement goals. Districtwide training supports instructional programs and
platforms, including Canvas, Envision Mathematics, Benchmark Advance, and the Social
Studies curriculum. Training is provided in person and online.

Title lll

7. (ESOL) Provide a description of services rendered to these students.

Students receive instruction from certified, ESOL-endorsed teachers. A
paraprofessional works closely with English Language Learners each day by providing
academic support and intervention services. The paraprofessional also serves as a
liaison between the school and the ELL community. The district’s Bilingual/ESOL
Department provides additional training and support to school staff.
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Title IX- Homeless

8. Homeless Students. Provide description of services and support provided to these students.

Teachers and staff help identify students experiencing homelessness and refer them to
the district’'s Homeless Education Assistance Resource Team (H.E.A.R.T.). The
program helps remove barriers to enrollment and education while providing academic
assistance, counseling, case-management services, and connections to the school
social worker. These services help students remain in a stable school environment.

9. Supplemental Academic Instruction (SAl)

SAl funds support a fourteen-week after-school academic camp for struggling students.
The funds also provide after-school tutoring for students who need additional
academic assistance.

10. Violence Prevention

The school follows the Broward County Public Schools Student Code of Conduct, District Discipline Matrix, and Anti-Bullying
Policy. The school has zero tolerance for bullying and violence. Students receive instruction in anger management, conflict
resolution, bullying prevention, and positive character traits. Teachers and staff receive training in the Anti-Bullying Policy and
behavior-support programs such as C.H.A.M.P.S. or Positive Behavioral Interventions and Supports (PBIS).

11. Nutrition Program

Nutrition programs and health education are included in the school’s physical education curriculum. The
school also participates in federal initiatives offered through the Broward County Public Schools Food
and Nutrition Services Department.

12. Housing Programs

Families needing housing or food assistance are referred to the school social worker.
Front-office staff also identify families who express a need and share the information
with school administration or the guidance counselor so that appropriate support and
resources can be provided.
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13. Head Start

Sandpiper Elementary School does not currently have a Head Start program. This
program is not applicable to the school at this time.

14. Adult Education

Parents and other community members seeking ESOL, GED, or continuing education
programs are referred to the district’'s community school currently located on the Sandpiper
campus. The school social worker assists families with accessing these services.

15. Career and Technical Education

Fifth-grade students participate in BizTown, where they learn about careers in a variety
of fields. The school also holds a schoolwide Career Day. Parents and community
members participate by sharing information about their careers with students.

16. Job Training

Students develop career awareness and workplace skills through BizTown and the schoolwide Career Day. These
activities introduce students to different professions and help them understand workplace roles and responsibilities.

17. Preschool Transition/Middle and High School Orientation(s)

Sandpiper offers VPK, Pre-K, Specialized Pre-K ESE, and Intensive Pre-K classes. Teachers participate in vertical articulation meetings to help students transition smoothly from early childhood programs to kindergarten. A Kindergarten Orientation i

18. Other

Professional development is aligned with the Title I, Part A school-based budget and the school’s improvement goals. Training
provides teachers with strategies, resources, and instructional support to improve teaching practices and student achievement.
Once approved, the completed Title | Addendum plan will be uploaded to the eBinder. The school’s assigned specialist will upload
the 2026-2027 Title | budget document(s) to BCPS Central for further review and approval as part of the School Improvement
Plan process.

19. High Quality and Ongoing Professional Development (Aligned to Title I, Part A School-Based Budget)

Once approved, upload this completed Title | Addendum plan to the eBinder (B1), your school's
assigned Specialist will upload the 26-27 Title | budget document(s) to BCPS Central for further
review and approval of the School Improvement Plan process.
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