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Global Mindset: Local Impact
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www.browardschools.com/forestglien

Dr. Claire Norris, Principal

Leading Learner Summer Retreat Agenda July 29 - 30, 2026
We are Forest Glen
Guiding Question — How can Team FGMS help all students find their greatness?

Wednesday, July 29, 2026

I Breakfast & Welcome Back
1. Session 1
a. Reflection & Celebration 25-26
i. Data Review 25-26
b. Assessments & Data (past/upcoming)
i. Beginning Data — where are we starting from?
ii. Goal Setting — where do we hope to go?
’ iii. MAP Growth testing
iv. PM1 testing and schedule for data chats.
c. Curriculum/Standards/Pacing
i. Ensuring All student are learning and growing
d. Lunch .
e. Independent Planning/ meet with APs

Thursday, July 30, 2026

I Breakfast.
I1. Independent Planning/ meet with APs
M. Lunch
V. Session 2
a. 26-27 Planning — Upcoming Meeting Dates & Expectations
i. Goals & Areas of Focus
ii. Literacy Plan
1. Instructional Classroom Expectations
2. FGMS Star Strategies
3. Drat PD plan & cross curricular PLC calendars
iii.  Khan Academy & Khanmigo
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CLASSROOM
EXPECTATIONS

Student-centered . . Cambridge
Classrooms Skills/Attributes
Word Walls . . Bell-to-Bell

Word Parts, Academic Vocabulary,
Content-Specific Vocabulary

Instruction
Students will be reading, writing, speaking, and
listening in ALL classes, every day!

FGMS STAR
STRATEGIES

WIRWRIE

SCIENCE OF
READING

WORD RECOGNITION, BACKGROUND
KNOWLEDGE, VOCABULARY

THINK-WRITE-
RECIPROCAL
TEACHING
SOCRATIC
SEMINAR

ANNOTATION

RACES
RESTATE THE QUESTION, ANSWER THE

L QUESTION, CITE EVIDENCE, EXPLAIN &
ELABORATE, SUMMARIZE

ACCOUNTABLE
~ TALK
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Leading Learner Sign In Sheet
Wildcats on the RISE!
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