Coral Park Elementary

8401 Westview Drive, Coral Springs, FL 33067
Phone: 754-322-5850 Fax: 754-322-5890

Camille Pontillo, Principal  Ronnie Frazier, Assistant Principal

Literacy Leadership Meeting Agenda
Friday, September 4, 2026

Literacy Leadership Team Members:
Camille Pontillo, Principal

Ronnie Frazier, Assistant Principal

Laura Worthington, Literacy Coach

Hoanca Schneider, ESE Specialist

Lisa Suriel, Teacher Leader

Tanya Moreno, VE Teacher

Laura Echeverri, ELL Support S SNV R

1. Welcome and Introductions
e Team member introductions
e Overview of meeting purpose and expected outcomes
2. Review of Schoolwide Literacy Data
e FAST PM1 ELA Reading Results overview
e Subgroup performance and key trends
Identify Core Objectives
e Review science of reading implementation practices
¢ Identify evidence of explicit & systematic instruction in all 5 key areas
4. Instructional Priorities
o ldentify effective Tier 1 instruction for most students
e Differentiated instruction within Tier 1
e How students will be identified for PMPs and interventions
Action Planning
e Goal Setting for year by identifying literacy priorities based on the
greatest opportunities for improvement
e Develop initial action steps for priorities that align with B.E.S.T ELA
standards
e Assign responsibilities and timeline
6. Professional Development Needs
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e |dentify staff PD needs around SoR literacy instruction and use of data
e Plan for upcoming PD sessions and collaborative planning
7. Next Steps and Closing
e Schedule next meeting
e Q&A



